
Action Plan 
Writing 
Workshop

Strategic Enrollment Planning - Day 1

September 9, 2024



AGENDA
September 9, 2024

9:15 a.m. – 12:30 p.m.

➢ Welcome

➢ General Purpose

➢ Targeted Workshop 

Purpose

➢ Points of Clarity

➢ Action Plan Work Groups



Donald Palm, Ph.D.
COO and Executive Vice President

Welcome



J. Byron Greene
Sonya A.F. Stephens, Ph.D.

General Purpose



➢ Boldly Striking Driven

➢ Data-Driven Actions and Steps

➢ Enhance Student, Faculty, and Staff Experience

➢ Realistic Enrollment, Staffing Resources, and 

Expenses

➢ Professional Development in Data-Driven Decision-

Making

Key Points



Kim Shroeder, Ph.D.
Associate Consultant, RNL

Targeted Action Plan Purpose



Math 
Advising and 

Success

➢ Lewis Johnson

➢ Jamie Davis

➢ Marquis Stewart

➢ Ajith Gunaratne

➢ Desmond Stephens

➢ Derek Nettingham



Transfer 
Student 
Success

➢ Jennifer Collins

➢ Tamaria Williams

➢ Juan Alexander

➢ Valencia Matthews

➢ Errick Farmer

➢ LaShawnda Swanigan

➢ Dyamond Smith



Graduate 
Student 

Success and  
Strategic 
Programs

➢ Michael Abazinge

➢ G. Dale Wesson

➢ Michelle Rambo-

Roddenberry

➢ Simone Hruda



Thank You for your 

time and hard work!!!

See you tomorrow!
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