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Trustee Kimberly Moore
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ACTION ITEM:

Student Accounts Receivable Write-Offs
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Mrs. Rebecca Brown
Interim Vice President for Finance and Administration / CFO



Student Accounts Receivable Write-Offs

Rationale / Background:
The approval of uncollected student account receivables recorded prior to June 30, 2022 is pursuant to
Section 1010.03, F.S. Uncollected receivables have the following conditions:

• The amount uncollectible is $25,000 or less;
• Recorded for at least two years;
• The account debtor is not a current student or employee of the University;
• Exhausted internal collection efforts; and
• Returned accounts by external collection agency as uncollectible.

Recommendation:
It is recommended that the Board of Trustees approves the Student Accounts Receivable write-off of
$1,887,695.61 for FY 2021-2022.
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Student Accounts Receivable Write-Off
By Category for FY21-22

Student Uncollectible AR by Catergory FY21-22

Tuition Fees Housing Auxiliary Other
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Student Accounts Receivable Write-Off
3-Year Historical
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Information Item

Mrs. Rebecca Brown
Interim Vice President for Finance and Administration / CFO

Financial Status Report / 
Quarterly Budget Review
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Fiscal Year 2021/22 Quarter 2

Financial 
Status Report
Quarterly 
Review
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Fiscal Year 2021/22 Quarter 2

Financial 
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Quarterly 
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Information Item

Mrs. Rebecca Brown
Interim Vice President for Finance and Administration / CFO

Report on MWBE
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African American

60%

Hispanic

0.7%

American 

Women

39%

MWBE 
Report
Fiscal Year
21 - 22

As of January 2022

Certified Minority Women Business Spend – 12%

Grand total spending: $25,910,191

NON-MWBE

88%

CERTIFIED  

MWBE

12%
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Non-MWBE
75.3%

MWBE
24.7%

Minor Projects

Non-MWBE
89.6%

MWBE
10.4%

Major Project

Bragg Memorial Stadium

MWBE Project Report 
Fiscal Year 21-22
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• 2022 Minority and Small Business Bootcamp (Enterprise 
Florida)

• Welcome Reception (FL Association of Black Chambers of 
Commerce)

• “Unlocking the Tools to   Mentorship, Credit and Access to 
Capital" (SBA North Florida District Office)

• Outreach & Vendor Diversity at Ajax Construction 

Collaboration

• Collaboration with SBDC in Black Business Expo
• FAMU Industry Day

Internal Awareness / Education

Encouragement for University departments to utilize MWBEs

Networking

Initiatives for 
Increased 
Supplier 
Engagement 
and Promotion
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INFORMATION ITEM

Project Updates-
University Construction/Operations 

Bragg Memorial Stadium

Mrs. Rebecca Brown
Interim Vice President for Finance and Administration / CFO
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Phase 2a - Bragg Memorial Stadium 

Project #: Project Name: University Project Manager: Project Status:

BRFM 346 Bragg Stadium Renovation Bodie Young / David Rosenfeld

Design

Design Status (% Complete): Designer: Substantial Completion Date:

100% Clemons Rutherford & Associates August 31, 2022

Construction Status (% Complete): Contractor: Occupancy Date:

20% Allstate Construction, Inc. September 9, 2022

Timely Completion Risk: Severe weather, material delays, COVID 
Mitigation Strategy:  Identifying critical path materials that could impact the schedule 

Project Contracts: Expenses: Encumbrances: Remaining:

65% 0.26% 65% 35%

Project Status Report: Budget: $8,000,000 Date: 2/16/2022
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FAMU Bragg Stadium Phase 2a – Construction Activities 2 Month Look Ahead

Seating / Pans / Skybox Demolition

 South Seating Demolition                January 24th – 25th, 2022

 South Seating Demolition January 26th – 28th, 2022

 Existing Skyboxes Demolition                                           January 31st – February 9th, 2022

 Center Seating to Skybox Demolition February 10th - February 11th, 2022

 North Seating Demolition February 14th - February 16th, 2022

 North Seating Demolition February 16th - February 18th, 2022

Support Beam & Structural Support  

 Support Beam & Column Demolition & Modification                         February 1st - April 7th, 2022 

 All Existing Grandstand Steel Cleaning, Preparation and Painting Start March 29th - April 29th, 2022 
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FAMU Bragg Stadium Phase 2a – Construction Activities

• Allstate Construction Inc. has begun 
operations to renovate the west side of 
Bragg Memorial Stadium. 



Information Item

Mrs. Rebecca Brown
Interim Vice President for Finance and Administration / CFO

University’s Master Plan Update / 
Housing Study Update
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FAMU Footprint (Inventory of locations - Owned)

o FAMU Main Campus (Site 1)
o Total Buildings: 163
o Total Sq. Ft.: 3,939,645 sq. ft.
o Total Acreage: Approximately 423 Acres

o FAMU Center for Plasma Science and Technology (CePaST), 
Centennial Building Innovation Park Campus (Site 2)
o Total Buildings: 1
o Total Sq. Ft.: 34,376 sq. ft.
o Total Acreage: Approximately 3.94 Acres

o Quincy Farms Campus in Quincy, Florida (Site 3)
o Total Buildings: 14
o Total Sq. Ft.: 39,801 sq. ft.
o Total Acreage: Approximately 260 Acres

o Lafayette Vineyards Center Viticulture Sciences Campus in Tallahassee, Florida (Site 5)
o Total Buildings: 12
o Total Sq. Ft.: 38,301 sq. ft.
o Total Acreage: Approximately 277 Acres
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FAMU Footprint (Inventory of locations - Owned)

o FAMU College of Law Campus (Site 10)
o Total Buildings: 1
o Total Sq. Ft.: 160,385 sq. ft.
o Total Acreage: Approximately 2.75 Acres

o Durell Peaden Jr. Rural Pharmacy Education Campus 
(Crestview, Florida) (Site 11)
o Total Buildings: 1
o Total Sq. Ft.: 40,000 sq. ft.
o Total Acreage: Approximately 0.64 Acres

o FAMU Brooksville Campus (Site 12)
o Total Buildings: 35
o Total Sq. Ft.: 74,104 sq. ft.
o Total Acreage: Approximately 3,845.5 Acres



o Midtown Centre #C-0271-20 (Pharmacy – Jacksonville, FL.)
o Total Buildings: 1
o Total Sq. Ft.: 7,328 sq. ft.

o Scarborough Land #C-7409 ( Pharmacy – Davie FL.)
o Total Buildings: 1
o Total Sq. Ft.: 5,514 sq. ft.

o East Bourne (Pharmacy – Tampa, FL.)
o Total Buildings: 1
o Total Sq. Ft.: 2,327 sq. ft.

22

FAMU Footprint (Inventory of locations - Leased)



Deferred Maintenance within 
the State University System
Board of Governors meeting held Dec 15th 2021

• The Board of Governors approved the 
request of $800M within the SUS 
Legislative Budget Request

eligible for 

Source:  FLBOG Website 23
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FAMU Campus Master Plan Timeline Update 2020-2030

o Stakeholder Engagement:
o Completed 17 interviews 
o Compiled and evaluating summary 
o Issued questionnaire to BOT 
o Engagement evaluation will be completed at the end of February

o Development of Physical Master Plan (March-April 2022)
o Report back to BOT at June 2022 Meeting

o Transmit to state / local agencies for review and comment (May – July/August 2022)
o Statute provides 90 days for review

o Following state / agency review:
o Hold one informational meeting, noticed to the public (August / September 2022)
o Two public hearings, notice to the public (October 2022 and TBD)

o Following meeting and hearings initiate negotiation of the Campus Development Agreement 
(TBD)
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FAMU Campus Master Plan Update 2020-2030

Updated Schedule
(extended stakeholder input)
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Housing Study Update

• Feedback from students, faculty and staff

• Desired amenities

• Building configuraton

• Gibbs Hall



© 2022

STUDENT HOUSING 
ANALYSIS

for the Florida Agricultural and Mechanical University Board of Trustees Meeting

Tara Rial
Manager

Tara.rial@novoco.com

Novogradac & Company LLP



Agenda

Methodology

Recommendations 
from Students, 
Faculty and Staff

Amenities

Unit Mix

Design

Design and 
Unit Types

Gibbs Hall

Sampson 
Hall

Young Hall

Current Housing 
Options
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Methodology

• Surveyed 275 FAMU Students-via online survey
• Sent to all students via e-mail (FAMUINFO)
• Posted three times each on Social Media (Facebook, Twitter, Instagram)

• Conducted seven focus groups with 12 FAMU students and 16 faculty and 
staff
• Emails (4) to residence life staff and Office of Student Activities
• Posted three times each on Social Media (Facebook, Twitter, Instagram)
• Solicitation in each residence hall

• Interviewed 15 Off-Campus Student Housing Properties
• Researched recent developments at nine similar Universities 
• Researched new developments in Tallahassee
• Researched operating and construction costs for student housing
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Amenities
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Amenities

Suggestions from University Faculty and Staff

• Amenities that will keep the students 
on campus 
• Convenience Store with food 

options
• Hair Salon/Barber Shop
• Gaming/TV Rooms
• Community Kitchen
• Study Spaces

• Amenities that will benefit the 
Employees
• Electronic Locks (fewer lockouts)
• Flexible Space- Multipurpose 

space with added tech
• Space for health and counseling

Suggestions from Students

• Community Kitchen
• Reservation system

• More Laundry Rooms
• Include cost of laundry in 

room and board
• Space for health and counseling

• Drop in hours
• TV/Game Rooms
• Grab and go/convenience store 

• Option to pay with meal plan

31



Design and Unit Mix
• Midrise Elevator Serviced Design

• Secure building with limited access
• Makes move in/move out easier than walk-up design

• Suite Style Units
• Two to Four-Bedrooms
• Bathrooms shared with two to three others
• Mix of Single and Double Occupancy
• Attract upperclassmen and graduate students

• Hotel-Style Units for Replacement Housing
• Similar to FAMU Towers
• Students do not want communal bathrooms
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Current Housing

• Gibbs Hall
• Vacant Since 2019
• Cost for renovation/repairs 

to address structural 
damage $31.9M

• Recommended for 
Demolition

• Sampson and Young Halls
• Communal Bathrooms
• Halls with the lowest 

occupancy 83%/85%
• Recommend Replacement 

or Renovation

33



Questions 
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Disclaimer

Novogradac & Company LLP (“Novogradac”) is the copyright owner of this slide deck. Novogradac is making the printed version (but not the

PowerPoint file) of this slide deck and any other handouts branded with the Novogradac logo (collectively the “Materials”) available to

attendees and/or viewers of this workshop for informational and/or educational purposes only. The Materials and attendance at the workshop

are not a substitute for professional advice. By accessing the Materials and attending the workshop, you agree to the terms of this disclaimer.

You agree not to make business, financial, and/or tax decisions based solely on the Materials and you agree that we are not responsible for any

such business, financial and/or tax decisions made by you based on the information contained in the Materials. You agree not to make audio

or video recordings of the workshop instruction. You may not copy, cite to, or distribute the Materials, in whole or in part, without the prior

written consent of an authorized officer of Novogradac. All rights reserved 2022 by Novogradac & Company LLP. Novogradac & Company LLP

is a registered trademark of Novogradac.
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Information Item

Mrs. Rebecca Brown
Interim Vice President for Finance and Administration / CFO

Compensation Study Update
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Compensation Study Overview
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Information Item:

Draft proposal and plan will be submitted to the 
University the first week in February 2022.

Compensation Study completion is anticipated at the end of 
fiscal year 2023/2024.

Contract execution is anticipated by the end of current 
fiscal year.

Collaborate with consultant to identify short-term strategies 
related to compensation-related matters.

Note: Due to the recent Covid situation, projects may encounter some delays due to the increase in absenteeism within the workplace
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Information Item

Mrs. Rebecca Brown
Interim Vice President for Finance and Administration / CFO

Division of Finance & Administration
Department Spotlight
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F&A Division: Department Spotlight
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Information Item

Dr. Erick Akins

Stimulus Funding Expenditure 
Report to Date
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CARES/CRRSAA/ARP
Expenditure Summary 

Source:  Budget Overviews @ 1-21-22
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CARES/CRRSAA/ARP
Expenditure Summary 

Source:  Budget Overviews @ 1-21-22 43



Information Item

Trustee Moore

Annual Budget Workshop
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“At FAMU, Great Things are Happening Every Day!”
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