


Prospective

* Target population
of college ready
scholars and high
achievers.

* Admissions &
Enrolilment
Management

Student On-Boarding Flow Chart

* Engages, generates
interest, gathered info.

e Introductory
communication sent

e “Call-to-Action”
correspondences
follow (Apply Now!)

e Social Media

e Texting Campaigns

e Alumni Engagement

e Admissions &
Enrollment
Management

Applicant

* Submits Application
for admission.

e Communication on
next steps is
initiated.

e University highlights
and info sent to
maintain interest

® Peer-to-peer
Engagement

¢ Admissions &
Enrollment
Management

CENTER FOR ACCESS AND STUDENT SUCCESS (CASS)
DIVISION OF STUDENT AFFAIRS

e Applicant is
admitted and award
letter w/ video sent

* On-boarding
Deposits
¢ Admission Seat
e Orientation
e Housing

¢ Financial Aid

e Career and Prof.

¢ Veteran Affairs

e CeDAR

e Student Health

e CASS Admissions &
Enrollment
Management

Orientation

* Acclimation sessions to
finalize enrollment

e Advisement
e Housing
e Meal Plan
e Student Accounts
¢ Counseling Services
e Student Conduct
e Campus Safety
¢ Victim’s Advocate

e CASS Admissions &
Enrollment
Management
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University Housing and Financial Aid MI ]

» Fall 2020 total beds available 1956, total beds assigned
1310 (83.9 %)

» Fall 2021 total beds available 2450, total beds assigned
2373 (96.8%)

»Fall 2020 7,329 students were awarded aid
» Fall 2021 9,631 student have been awarded

> 31.41% increase in aid awarded



Demolition
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Demolition - Housing Facilities

FLORIDA

AGRICULTURAL AND
MECHANICAL
UNIVERSITY

Florida Agricultural & Mechanical University Housing Demolition Schedule

Year Built/

Design | Current | Estimated Start Estimated Finish Estimated
— —— - - - - Date for Building | Date for Building Construction Cost
Building Description Age Based Major Renovation Room Type Capacity | Capacity Demolition Demolition
on Yr Built
Facilities To Be Demolished :

Paddyfote 54 1967 co-ed s ingle 468 0
Jun-21 Dec-21 5927,780.72

Truth 63 1958/1988 traditional double 106 0
21-Now Spring 2022 5283,529.00

Palmetto Street N. Apt 47 1975/2011 2 bedroom double 219 0
Spring 2022 Fall 2022 $572,662.00

Future Facilities To Be Demolished:
Gibbs (Need Rehab) 66 1955/1989 traditional double 305 294 Spring 2022 Fall 2022 5420,000.00
GRAND TOTAL OF REMOVED CAPICITY 1098 294 1]




Hazing Prevention MI ]

The University will facilitate hazing prevention educational seminars on the
following dates:

» August 31t @ — Rattler Roundup

> S?ptember 8th & 9th - Risk Management & Anti-Hazing Presentation for Greek
Life

» September 20t — 24t — National Hazing Prevention Week & National Campus
Awareness

» Alivetek online hazing course will be available and required to various student
entities.



FLORIDA
AGRICULTURAL AND

Hazing Prevention e

SUS Board of Governors’ Regulation 6.021 mandated
Annual Reporting

Summer 2020 — Spring 2021
Number of hazing incidents which required a disciplinary proceeding that resulted in the student or organization
or group being found responsible for a hazing incident

SuUsS Unique # of # of Student(s) # of Organization(s) # of Student # Found responsible
Institution Incidents responsible responsible group(s) for more than 1
responsible incident

Student(s): N/A
FAMU 0 (0] (0] (0] Organization(s): N/A
Group(s): N/A
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