FLORIDA

UNIVERSITY

Strategic Planning Performance Measures Committee

October 5, 2022 Communication

Strategic Plan
implementation
Committee

Launch Strategic
Planning Website

Implementation
Plan Framework
Scorecard

2022 — 2023 Action Plan

Publicize the strategic plan to internal and external
constituents.

To document progress and performance measures. The
Committee will meet monthly.

https://www.famu.edu/about-famu/strategic-plan/index.php

Divisions will identify current and future initiatives.

Measure progress of strategic plan.

2022 — 2023 Strategic Planning Performance Measures Committee Action Plan

July 2022 - November 2022
(Ongoing)

August 2022

September 2022

September 2022 - October 2022

October 30, 2022
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December 7 - 8, 2022 Division Planning  To link the strategic plan with department plans. Each September 2022 — November 2022
Update department will be required to combine operational goals with
any items from the strategic plan assigned to the department
through the departments annual plan. This department plan
should form the basis for budget requests and show how the
requests are linked to the strategic plan. Departmental plans
will also document operational issues. By incorporating
operational issues into the annual plan, they become a part of
the flow of information back to the coordinating function of
the strategic planning process.

Implementation Divisions will identify current and future initiatives. September 2022 — October 2022
Plan Update
Scorecard Share updated metrics.
February 15 - 16, 2023 Strategic Plan This session provides an opportunity for learning what January 2023
Mid-Year Review  operational issues the institution must address will occur during
Session this mid-year review process of the annual planning cycle.

Scorecard Update

April 19, 2023 Accountability Approval of 2023 Accountability Plan March 2023
Plan Approval
(Tentative)
Strategic Plan Document progress on strategic plan.
Update

May 11, 2023 Accountability Approval of 2023 Accountability Plan March 2023
Plan Approval
(Tentative)

June 7 -8, 2023 Strategic Plan Document progress on strategic plan.
Update

Scorecard Update
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2022 - 2027 Strategic Plan
SCORECARD

| 20021 202122 Chamge
KPI 1 Academic Progress Rate (2nd year retention with GPA above 2.0) 82.2% 84.2% p 90%
KPI 2 FTIC four-year graduation rate 34.6% 27.0% ¥ 55%
KPi 3 FTIC PELL recipient six-year graduation rate 53.3% 52.0% ¥ 67%
KPI 4 Percent of Bachelor's graduates enrolled or employed full-time (earning salary of $30,000+) 61.9% 62.5% h 80%
KPl S Median wages of bachelor’s graduates full-time $34,500 $37,000 A $39,400
KPI 6 Average cost to student $2,370  (5630) ) $7,540
KPI 7 Bachelor degrees awarded within programs of strategic emphasis 47.2% 53.9% p 55%
KPI 8 Graduate degrees awarded within programs in strategic emphasis 44.6% 47.3% L 60%
KPI 9 Number of bachelor degrees awarded to transfers with AA Degrees from FCS 325 340 L 400
KPI 10 Professional licensure exam scores relative to benchmarks 0 1 A 4
KPI 11 Number of research doctorates awarded 26 28 ) 30
KPI 12 Fall headcount enroliment 8,841 8,688 ¥ 10,000
KPI 13 Total R&D expenditures $41.0M  $47.0M L $49.0M
KPl 14 Annual giving $13.7M  $23.0M A $20.0M
KPI 15 Endowment value $95.6M $110.6M L $150.0M
. STAATEGICPRIORMYONE-STUDENTSUCCESS
SP1 1.1 FTIC4-Year Graduation Rate 34.6% 27.0% ¥ 55%
SP1 1.2 Academic Progress Rate (2nd year retention with GPA above 2.0) 82.2% 84.2% L\ 90%
SP1 1.3 FCS AA Transfer Two-Year Graduation Rate 36.4% 42.7% #h 50.00%
SP1 1.4 FTIC Pell Recipients Six-Year Graduation Rate 53.3% 52.0% 7 67.0%
SP1 1.5 University Access Rate (Undergraduate with PELL) 62.9% 59.3% ¥ 60.0%
SP1 1.6 Average Cost to Student $2,370  ($630) p $7,540
SP1 1.7 Bachelor Graduates Enrolled or Employed Full-Time 61.9% 62.5% ® 80.0%
SP1 1.8 Median Wages of Bachelor’s Graduates Employed Full-Time $34,500 $37,000 B $39,400
 STRATEGICPRIORITYTWO-ACADEMICEXCEWENCE

SP2 2.1 Research Doctorates Awarded 26 28 h 30
SP2 2.2 Bachelor Degrees Awarded within Programs of Strategic Emphasis 47.2% 53.9% A 60.0%
SP2 2.3 Bachelor Degrees Awarded to Transfers with AA Degrees from FCS 325 340 fr 400

SP2 2.4 Graduate Degrees Awarded within Programs of Strategic Emphasis 44,6% 47.3% h 60.0%

SP3 3.1 Peer Perception Ratings (U.S. News & World Report Annual Survey)

SP3 3.2 Stakeholder Customer Service Surveys

1 Composite Financial Index

SP4 4.2 R&D Expenditures $41.0M $47.0M ﬁ $49.0M
SP4 4.3 Annual Research Awards 0 1 f 3
SP4 4.4 Alumni Giving Rate 7.7% 6.1% ¥ TBD
SP4 4.5 Fundraising Total $13.7M  $23.0M ) $20.0M
SP4 4.6 Endowment Value $110.6M $111.8M L) $150.0M
SP4 4.7 Investment Value $155.5M $150.9M ¥ TBD
. STAATEGICPRIORNYFIVE-ORGANZATIONALEFFECTVENESS

SP5 5.1 Employee Retention Rate T8D TBD TBD TBD
SP5 5.2 Employee Satisfaction TBD T8D TBD TBD
SP5 5.3 Employee Awareness of DEl Initiatives TBD TBD T8D TBD
SP5 5.4 Major/Substantive Audit Findings 14 4 L) 0

2022-2027 Strategic Plan Scorecard Updated 9/28/22



FLORIDA A&M UNIVERSITY

DIVISION OF STRATEGIC
PLANNING, ANALYSIS AND
INSTITUTIONAL EFFECTIVENESS

Boldly Striking

2022-2027 Strategic Plan
Communications Outline

Florida BOG External To report on FAMU’s direction, BOG Annual E-mail/BOG Meeting

success for FAMU.

FAMU Boldly Striking Communications Plan (October 2022)

President’s Goals

Meetings

Annual
priorities, performance Accountability Plan
expectations, and outcomes on
institutional and system-wide
goals.
Academic Council of  Internal 1) To institutionalize FAMU Academic Scorecards = SPAIE website Quarterly
Deans Boldly Striking Strategic Infographics =  President’s Website Monthly
Associate & Assistant Plan: 2022-2027 to ingrain Newsletter =  FAMU INFO Annually
Deans operational changes to help Administrative = Leadership Meetings = Woeekly
Associate & Assistant accomplish the strategic Scorecards " Council of Academic
Vice Presidents plan goals over the next five Assessment Plans & Deans meetings
Directors years. Reports ®  Faculty Planning
Associate & Assistant 2) To engage stakeholdersin Customized progress Conference
Directors strategic management to be reports "  Presentations
Academic Advisors champions for performance Letter Grades »  School/College-wide
success for FAMU. President’s Goals Meetings
Department Chairs Internal 1) Toinstitutionalize FAMU Academic Scorecards ® SPAIE website Quarterly
Boldly Striking Strategic Infographics = President’s Website Monthly
Plan: 2022-2027 to ingrain Newsletter =  FAMU INFO Annually
operational changes to help Administrative = Leadership Meetings  Weekly
accomplish the strategic Scorecards = Council of Academic
plan goals over the next five Assessment Plans & Deans meetings
years. Reports *  Faculty Planning
2) To engage stakeholdersin Customized progress Conference
strategic management to be reports ®  Presentations
champions for performance Letter Grades = School/College-wide
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Students Internal/External

Federal Officials External
State Officials External
Local Officials External

Alumni External/internal

Corporate Partners External

To raise awareness, motivate,
and change attitudes for
performance success at FAMU.

To raise awareness about
FAMU’s strategic priorities and
how its strategic plan aligns with
federal initiatives.

To raise awareness about
FAMU'’s strategic priorities and
how it aligns with the SUS
strategic plan and State of
Florida priorities.

To raise awareness about
FAMU's strategic priorities and
how its strategic plan aligns with
local initiatives.

To raise awareness about
FAMU’s strategic plan.

To raise awareness about
FAMU’s strategic priorities and
how its strategic plan aligns with
corporate priorities

FAMU Boldly Striking Communications Plan {(October 2022)

* Infographics

= University Website
®*  Targeted E-mail

* Postcards

s  Social Media

=  FAMUAN
= WANM
= SGA

= Recruitment Events

Presentations

Presentations

®  Presentations
»  Special Media
=  Brochures

®  Presentations
&= Social Media
= Brochures

"  Presentations

= Brochures

»  Advisory Group
Meetings

Meetings with
Congressmen and

Social Media
Recruitment Events
Flyers

Brochures

Student Town Hall
Meetings

Quarterly
Monthly
Annually
Weekly

Quarterly
Annually

Congresswomen

FAMU Day at the Capital

Annually

Presentations to State
Senators and
Representatives

Press Releases

One-on-One Meetings
with local city and
county
commissioners.

City and County
Commission Meetings

FAMU NAA
Convention

FAMU NAA
President’s Town Halls
FAMU NAA Website
FAMU Office of
Alumni Affairs

Annually

Annually
Quarterly

FAMU Industry Cluster
FAMU Foundation

Annually
Quarterly
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Dwvion of Academic Affain

Priedt UDENT SUCCESS
. TP Bivision of Student Affairs
Elevate Student Success Outcomes (Retention, Graduation Rates, Licensure Pass i1y N a
Goal L el o ths i el e s it amd Division of Academic ARairs
Expand and Inltiatives to imp scademic ;
Strat .
ey 13 e ohort, Division of Student Affairs
action 144y Ehance scholarship and research assistantship packages to ncrease Division of Academic Affairs
A competitiveness for high-performing students. Division of Student Affairs
Atton 1112  Develop and enfiance feeder oppartunities with high schook and state colleges  Divion of Student Affairs
Adion 1113 Engage high-prafie faculty and alumni to assist with the recruitment process.  Division of Student Affairs
) Showcase compeling studentstores (. securing high profe ntemships. Pl ——
Action 1134 campus on oy, ¢ ol
channels). d L
Establish to assist with i d . "
action 1115 {2 Sty Division of Student Affairs
Action 1115  Align scholarship practices with peer lnstitutions. Division of Studant Affsirs
. 1a Incresse the availbiity and use of academic suppor services and rescurces 1o Division of Student Affais
-4 - improve sturlent performarce. Division of Academiz Affalrs
Complete the transtion of academic advising ta the intrusive advising modeland
Actien 1121 aate mare spacialized (.., frashmen, etz.) advising unhs. s
action 142 Establsh program-based ocademicbenchmaris end avards that hoid studlents. (L
and faculty accountable for academic progress.
action 12 'mprove the praduate student experience (e, acadermic support, mertordng. [l
mentat witrin and programs).
i 2 ok rkshops andfor seminars  Division of Academic Affairs
Action B34 nongst the disciplines for the purpose of Divkion of Student Affairs
Suppart 0 based i roj)
Action 1125 VP Freera PIOfECtS et ion of Academic Affains
increase licensure pass rate success.
. Establish and/or enhance partnerships with scatemic snd student affais units to  Division of Academic Afairs
Action 1126 E . vl
improve student success support services usage. Division of Student Affairs
Cantin of required sevices programs for
Action 1327  students who do nok meet specific academic requirements during freshman and  Divislon of Acadeic Affairs
sophomore year.
acion 1225 Uilize technology to delineate 3 lea path for students’ for Division of Academic Affa
A28 cach classtication and post graduation. Information Technology Services
Regulerty review academic program currculs ta identify and eliminates barersto
Strategy 113 timely dagree completion. Division of Academic Affairs
Create a milestone and meta major evaluation tooi/report - Create template and
Action 123 Process forcurriculs eview; desgnating curiculum milestone iggers and e A
evalustion of current academic programs for development of a meta majors
{poraliel scademk paths).
Create annual review of Milestone Report data to specky curriculum milestone
Action 1132  triggers {ie, course repeats/grade, semester gpa, etc) for student major Division of Academic Affairs
review/change (in support of best it and timaty progression to gradustion].
. s dher
Adion 1133 U et data to project and p ering of courses ta revent delays oo ot academic Affairs
in progression (i, sufficient ofering of courses in sequence).
X 1134 Crestea system of automated aleisfor miestone tiggers and swarcs [, L ——
4 badges, ! e for
N 1135  Annualreview, monitaring and submission of sbove identified dataponts and [ L L
o information (i, student progression and degree auditing tools).
scton 1135 i curticulum counselor that approve al major transfers and courdinatenath L L
departments for annual review, revision, and maintenance of curriculum maps
nction 1157  Require slgnment ofcespeciive cumiculs with the sssociated dscipine’s core

competencies.

2022-2027 Strategic Plan
Implemenation Template

Division of Strategic Planning, Analysis and Institutional Effectiveness




Strategy

Action

Action

Action

Action

Strategy

Actlan

Action

Goal

Strategy
Acticn
Action
Action
Action

Action

114

1141

1142

L143

1144

1145

1146
12

1214

1215

1216

1311

1312

1313

1314

1315

Increasa the allocation of Financial support to address unmet need.

Envision of Student Affaics' Office of
Student Financial Aid

Division of Academic Affairs/Division
of Student Affairs

Division of Academic Al

Prioritize for [0 of FTIC.
transfer and offering both merit and needs-based).

Establish a soph d Junor scholarship for students

exceptionally first year and did not qualfy for any prestigiou: f
incoming students

Perform analysis the best all ion of i funds for bath

need and merit based scenarios.

utilizing the NACLI2O defindtion of discount rats, determine FAMU's ranking with

peer Utilze trend data to determine & the

has stayed ahead of inflation

Streamline the process of students applying for additional financial support (ie..
Foundation, Academic departments, Financial aid).

Analyze how financial Support can be used to Increase revenue.

Establish FAMU as the 15t Choice Destination among scholars.

Develop a collaborative plan that showeases unlversity strengths as it relates to
signeture programs, profiles, ' d
employment outcomes,

Strengthen recruiting networks {i.e., alumni associations, organizations, premier
schools).
Expand necruiting resources, events, training for recruitment staff, and indude.

student, faculty and staff ambassadors. Create recruiting materiais that appeal to

diverse student groups/types

Create recruitment pipelines via pre-college programs with

Division of Academic Affairs/Division
of Student Affairs

Division of Academic Affairs/Division
of Student Affairs/Division of Finance
and Administration

Division o Student Affairs.

Division of Academic Affairs
Alumnl Affairs, Diviston of Student
Affairs’ Office of Enraliment
Management, Division of Academic
Affoirs

Division of Academic
AffairsfUniversity Advancement

Divlsion of Studeat Affalrs

Division of Student Affairs/Di of

high schools (.., collaborate whth schools/colleges).

Expand parent engagement program to include pre-college programming as a
marketing tool to pacents,

Enhance the visibillty of the Graduste Feeder program’s successes (le.,
placement, test scores, program participants).

Enhance the visiblity of the ignite Transfer Student program fie,, funding,
resgarch, student support services).

Enrich the student experience by expanding co-curricular activitles, services and
programs.

Transform the Honors program Into a Honors college.

Enbance the office of Undergraduate Research to provide on- and off-campus
research opportunities to a majority of students.
Enhanca sducation for

and facuity.

Provide oppartunities and spaces for students to engagein creative and academic

activities.
Establish a plpeline of mission-driven part- and fulktime experieatial or diaicat
experiences.

the Strike In Four | action plan for
students to engage in experiential learning opportunities thioughout their
matriculation.

Reimagine and align academic offerings to address emerging workforce demands

and increase degree production in programs of strateglc emphasts

Continuously evaluate, optimize and develop innovative and creative In-persan
and online academic programs.

Create an evaluation tool/template to audit existing and needed academic
programs and related work-force demand trends

Priofitize strengthening of existing programs and development of nesded in-
person and online academic programs.

Strengthen welf performing academic programs with resources that bulld on thelr

success,
Assess and identify student prafiles for success refative to academic and work-
farce neads.

Trend stats-wide and national data to project needs, aligning degree production

goais with workforce demands.

2022-2027 Strategic Plan
Implemenation Template
Division of Strategic Planning, Analysis and Institutional Effectiveness

prep

Academic Affairs

Division of Student Affairs

Division of Academic
Affalrs/University Advancement

Division of Student Affairs

Dlvision of Academic Affairs' Honors
Frogram
Divislon of Academic Affairs

Division of Academic Affairs
Division of Academic Affalrs

Division of Academic Affairs
Oivislon of Academic Affairs

Division of Academic Affairs/Division
of Student Affairs

Division of Academic Affairs

Division of Academic Affairs
Division of Academic Affars
Division of Academic Affairs
Division of Academic Affairs.
Division of Academic Affairs

Division of Academic Affairs




2022 -

027 Strategic Plan 'BOLDLY STRIKING
IMPLEMENTATION PLAN

Lepartinnt Fgonpble Falson Pespansikie iy e impacren
Aign career readi es within 10 prepere Division of Academic Afairs
Swategy 132 duatesfora successful ransition to the B :Vd RO SITCR ARy Carea
Oivision of Academic Affairy/Division
Action 1321  integrate academic certification credentiaks around career pathways. e
o Lagp  ncrease the integration of career and professional development center resources (L Ll
and the Strike In Four career action plan within all programs.
’ ; Dlvision of Student Affaire/Division of
Action 1323 ::::;’Lm:s' partneyand 10 SIEE; Academic Affairs/University
Advancement
Division of Strategic Planning,
U :ﬁn:&a:v;nf ':L f:e:i::ck from students,programs, and stakehoktor through % R
v L Effectiveness
Expand student professional development and canser services activities to Division of Student Affairs' Career
Strategy 133 > () dustestudy  and ;
Acion 1331  Set employment outcomes/expectations within each academic unit. Divislon of Academic Affairs
Aton 1337  Develop m-depth exploration and research apportunites within academic ot A
programs with faculty and/or co-op experiences.
. N " s Division of Academic Affairs/Division
Action 1333  Develop badging. ang el
actn 1334 Develop leadership competencies around socialund emotioral intekigence, Division of Academic Affairs/Division
=% interpersonal skils decision-making. of Student Afairs
acton 1335  EXPand the use of micro-intemships, capstones, expariential learning and e- Divislon of Acsdemic Affairy/Division
o portfolios. of Student Atfairs
Acion 13365  Ensure studeats ere digttely Berate for today’s warki Oivision of Acaderic Affairs
Acion 1337  Evaluate snd update the financial lceracy program. Division of Academic Affairs
Priostty 2 ACADEMICEXCELLENCE
— a1 Pr:.:u: :ithways thet position FAMI on 8 tojectory to become a Camegie RL (Lo L
i .
Strstegy 211 Reconfigure faculty workloads t enbance research productivty. Dhision of Academic Affairs
s :1:':::\, 5US and aspiratonsl benchmark insthurions to compare workloads s L
action 2142 Peverand implement tracks (ie. teaching research teachingresenrchlorareas L L
af focus for facutty
y forit etc. 10 create a prioritizati eedto )
Action o Dvison of Academlc Affairs
ial models that would 0
Acion 2114 Division of Academic Affai
graduate assistants and adjuncts). | S Sl
Implement initiatives to incentivize facuity members to wiite collaborative grants
Action 2115  where assignment of responsibilities (AOR) release time i priositized In submitted Division of Academic Affairs
grants,
Explore the need for new resarch doctoral programs in accordance with state,
sy 212 ol damands Divislon of Academic Affairs
— -
Acien 2221 leverseprogem tudy to identify gap: W PrOBTAMS  ivision of Academic Affzirs
are needed.
action 212 Priotize areas that have porential for unding (1, track record of proven ol o i
sucoass).
Bulld capacity and infrastructure to attract. retein and incentivize workd class - B
Suatesy 213 iy and staff o enable prioity research areas. ITn of Agate i ST
e oo ::::;y competiive sciutions le. startup pecksges) toarmact and iranew (L
N " Division of Academic Affaies/Division
it
Acon 2132 Developa apprmach et e
Provide additional resources for wark environment/space, equipment. resources  Division of Academic ARalss/Division
Actien 2133
for postdoctoral researchers of Resarch
Action 2134 Establish pre-award teams within each unit o support principal investigators,  D1on of Academic Affafr/Oivision
of Research
2022-2027 Strategic Plan 3

Implemenation Template
Division of Strategic Planning, Analysis and Institutional Effectiveness



Goal

Strategy

Action

Action

Action

Action

Strategy
Action

Actlon

Strategy

Action

Action

Strategy

Action

Action

Action

Goal

Strategy

Actlon

Action

Action

Strategy

2211

2212

2213

2214

2221

2222

2231

2232

22481

2242

2243

2244

2245

23

2311

2312

2313

Nurture the professional development of faculty and staff across the career span
and across disciplines to create b cuiture of sustamable excellence:

Strengthen faculty and staff development programs.

Evaluate incentives for faculty and staff deveiopment.

\dentify avenues for staff development [ie., career tracks/paths) to progress
within the profession.

Broaden leadership development and succession planning,

Develop an annual professional development learning plan for faculty, staff and
administrators.

Enhance pedagogy for diverse learning styles and needs of students in person and
online

Assess the market to idestify training content for pedagogical best practices.
Increase apportunitles for providing high quality remote leacning options for
students.

Establish 2 structure that fosters sustalned faculty excellence.

Develop approaches to incentivize faculty exceliance at all stages of career

Journey {ie., rewards, staff/support, compensation, conferences, leadership
succession plan, cuktural

Implement a sustained system of support for faculty research, scholarship,
i and acti in i ik

Acquire more fraquent *voice of student” feedback and utilize t to improve
academic expariences.

Develop a survey instrument for assessing student satisfaction with instruction
midterm, end of semester, and at the mid- point and end of program completion.

Provide mechanisms to respond to student feedback including the overall
satisfaction with their indwidual program

Implement a communication plan and provide incentives for student participation
in data collection activites.

Engage student leadars to support Incentivizing students

Strengthen mechanisms to provide feedback to faculty In spirt of cantinuous
improvement.

Position FAMU to emerge as a world-class leader in hesithcare education
research and service to address disparities, emergent needs and advance holistic
welkbewng.

Utiliza cutting edga technology to enhance clnical, academic and research
innovation to educate the next generation of health care leaders.

Identiy priority needs and sources of funds, supplies, equipment and tachnology

Develop an action plan to secure technology.
tdentify training needs and mplement a plan far faculty to adopt cutting edge
tachnology.

Improve nccess to quallty healtheare services through local, national and global
partnerships.

2022-2027 Strategic Plan
Implemenation Template
Division of Strategic Planning, Analysis and Institutional Effectiveness

Divislon of Academic Affairs

Division of Academic Affairs

Division of Finance and
Administration Office of Ruman
Resources Organizational Training
and Development

Division of Finance and
Admintstration/Division of Academic
Affairs

Diision of Finance and
Administration

Divislon of Flnance and
Administration/Division of Academic
Affairs

Division of Finance and
Administration/Division of Academic
Aftairs

Division of Acadamic Affars
Division of Academic Affairs

Division of Acadamic Affairs
Divislen of Academic Affairs

Division of Academic Affairs

Division of Academic Affairs

Division of Acadernic Affars, Division
of SPAIE Office of University
Assessment

Divsion of Strategic Planning,
Analysis and Institutional
Effectiveness

Oivislon of Strategic Plaaning,
Analysts and Institutional
Effectiveness

Division of Academic Affairs/Divisian
of Strategic Planning, Analysis and
Institutionat Effectiveness

Divislon of Academic Affaws

Division of Academic Affairs

Division of Acatemic Affairs

Divsion of Academic Affairs

Division of Academic Affairs/Division
of Information Technology Services

Division of Information Technology
Services

Divaion of Academic Affairs/Division
of Information Technology Services

Divkion of Academic Affairs




Action

Action

Strategy

Action

Goal

Strategy

Action

Action

Action

Strategy

Action

Priority

Goal

Strategy

Action

Action

Actlon

Action

Strategy

Action

Action

Action

Strategy

Action

Action

Action

2321

2322

2331

2332

24

2411

2412

2413

3111

3142

3113

3121

3122

3123

3131

3132

3.133

Identtfy FAMU's unique value proposition within heattheare for partnering.

\dentify potential public and private entities and develop action plan to pursue

partnerships,

Establish “FAMU HEALTH" a5 8 leading provider of culturally competent health

care to the communey, state and nation.

Create task force to assess and establish a plan to address the unmet emergent
social, emotional, physical and environmental health and wellness needs.

idantlfy academic programs to address smergent naeds.

Amglfy diseavery and innovation to solve complex reak-world prablems.

Advance a more

research and devslopment

andfor

Establish a Research Advisory Council (RAC) to enhance FAMU research

coordination and productivity.

Crente an interdisciplinary cesearch award that aliows ane course ralesse for

principle and co-principle investigators.

research by an award
structure,

Enhanca for research and for graduate
scholars,

Establish a dedicated graduate life center

designed to provide a holistic graduate

Ofvision of Academic Affairs

Division of Academic
AffairsfUniversity Advancement

Divasion of Academic Affairs

Division of Academic Affairs

Duision of Academic Alalrs

Division of Academic Affairs/Division
of Research

Division of Research

Division of Academic ARairs/Division
of Research

Division of Academmic Affalrs/Divisian
of Research

Division of Academic Affairs/Division
of Research

Graduate Studies and Research

o Ing, advising, Graduate Studies and Research
and activiles.
LEVERAGE THE BRAND
Offica of
Foster 8 unlversity-wld i pport acaderic and e

operational excellence.

Measure success against well-defined customer service standards and key

performance indicators,

Develop customer service standards and performance targets for each unit.

Deveiop atsessment tools for alttraning/ professional devefopment programs.

Regularly solicit and assess stakeholder customer service needs, experiences, and

concerns.

Genarate and disseminate annual reports highlighting customer service Initiatives

and status across the institution

Pravide ongoing customer service coaching and taining to faculty, staff, and

students.

Enhance th d capachy for customer servics
training activioes,

Create and utilize an emplayze Customer Service Training Guide.

for new emplayaes that includes

customer service expectations

Engage all units of the university in activities to ensure accountabillty 2nd buy-in.

por into job
evaluation process.

ind the annual

Incarporate customer service metrics into annual assessment plans for

administrative and academic units.

smplement an annual Customer Service Campaign o hightight initiatives, best

practices, and top performers

2022-2027 Strategic Plan
Implemenation Template
Division of Strategic Planning, Analysis and Institutional Effectiveness

Relatians/Division of Financs and
Administration

Olvision of strategic Manning.
Analysis and (nsthtutional
Effectiveness/Diislon of Finance and
Administration

Division of Strategic Planning.
Analysis and Institutional
Effectiveness/Division of Finance and
Administration

Division of Strategic Planning.
Analysis and Institutional
Effectiveness/Division of Finance and
Administration

Division of Strategic Planning,
Analysis and Institutional
Effectiveness/Division of Finance and
Administration

Diviston of Finance and
Adminlstration

Division of Finance and
Administration

Divislon of Finance and
Administaton

Divbian of Finance and
Administration

Division of Finance and
Adminstration

Division of Finance and
Administration

Division of Finance and
Administration

Divislon of Finance and
Administration

Division of Finance and
Admiolstration




2022 - 2027 Strategic Plan 'BOLDLY STRIKING'
IMPLEMENTATION PLAN

Flan
Ve £sumated L unpietor
§ Standardize institutional policies and procedures and disseminate via 8 Division of Finance and
Action 3134 " - N . "
centralized, acoessible locatian, Administration
Office of ions/Division of
i i  and cuttural
= g nereese internationsl recognitin as a leading academc, e ey
Institution.
Advencement
Strategy 321 Advance and promote the unversiy's brand through the s of consistent = -

messaging and innovative communication strategies.
Actlon 3211  Develop and execute an Integrated Marketing Communications Pian Office of Communications.
Utlize University digital platforms and immerslve media technology to engage

Action 3212 , Office of Communications
diverse audiences.
Office of
9 d aah | T Communications/Government

Action 3213 Bulld o increase brand reach. Relation: ision of Finance and

Administration
7 . . . R
. 3204 Focus and develop stategic compaigns that capture prospective students earlyin (L L

their declsion-making process.

Office of Communications/Division of

Action 3215 c'“:h:f“ yasanimelectiol o emic Affain/University
[ . Advencement
) . ) ) 15 vt 5. ey OFice o Commurications/Divion of
' P s
Adion 3216 o iree and valusble eduetion and economic partner. Awcdms, M/ Uity
Advancement
Highfight faculty, staff, student and alumni capabilities to elevate thelr profil for y
swategy 322 LEEN e, Office of Communications
Office of Communications/Divisan of
Acion 3221  Establish and maintain a database of university experts, Academic Affairs/University
Advancament
Office of Communieations/Division of
i "
acon 3222 o g s Vexperis basedonfleldof e Affairy/University
. Advancement
Office of Communications/iision of

Leverage opportunkties to physically showease university experts 1o key

Action 3223 infl Academic Affairs/Unlversity
o Advancement/Govemmental Affairs
; matenals that hig unlversity experts and
aton = disseminate to national organizations and peer institutions. O S unication)
Cultivate and diversiy the network of advocates and supporters toadvance the e & Communications/Division of
Goal 33 Rt Pt s statodl o Academic Aftairs/University
univgalty’s Mssion and strategle pricrites: Advancement/Govemmental Affairs
Establish targetad autreach Infiatives to foster increased sngagement with policy
Stotegy 331 makers, alumai, frrends, organlzations, and communtties thoughout the state. Governmental Affairs
region and nation
Office of Communications/Divisian of
Aion 3311  Establish and maintain a centralized database of target audiences. Academic Affairs/University
Advancement/Govemmental
Affairs/Student Affairs
Deploy campagns and promotions with specfic messaging goals, and -
Action 3312 il T Office of Communications
Offica of Communications/Division of
- 3313 ions with national educati iati broad policy issues Academic Affairs/Universty
- =47 impacting K-20 University priorities. Advancament/Govemmental
Affairs/Studant Afairs
Enhanca the University’s infrastructure and capaeny to support advocacy and
Strategy 332 o o Governmental Affairs.
2022-2027 Strategic Plan 6
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ction 3321  Alin staffing levels and resaurce alocations dedicated to lobbying and outreach

efforts with state and nationai peers.

Maintain external consuhtants at state and federal levels o enhance relationships

Action 3322 g assist with coordination of agslative programs
ction 332  BAPANC digital tos o further outreach an pertinent naslonal poliy goals and
objectives.
Priority 4 LONG-TERM FISCAL HEALTH AND SUSTAMNABILITY
ol 4y Implementaplanning and budgeti identifies, secures. and
"1 allocates existing and new E&G, C&G, and Auxdiary funding.
o pq  Toanshlon to3 sirategic udgeting process for exising resources that algn and
— 1 Suppart strategic priorfties and gosts.
Periodically review existing budgeting process & research other relevant
Action  ALLLp geting modeks,
Action 4112 Clearly articulate prichitres 1o align budget aklocations.
st 412  SUengthen capachy to attract additonsl streams of revenue and resources for

prlority areas that da not receive requisite recurring state funding.

Acton 4121 il

Action 4122
Action 4123
Stategy 413

Increase capacity for sponsored research,
Incraase capacity for philanthropk: sources.
Explore ways to expand additional federal and state sdvocscy.

Action 4.13.)  Partner with the BOG and other unwversities on additional advocacy efforts,

Expand the university's legislative action workgroup to assist i building suppart
for FAMU's legislative agenda.

Incresse the total value of new rasearch relatad awards received.

Inwvest In capacity bullding for sponsared research.

Enhance clear, and consistently commuaicate policles, practices, and procedures

Actlon 4132

Action 4133
Srategy 414

Action 4141

10 support rosearchers.
Action 4142 Emhence the existing learing, training, and mentoring opportunities to support
researchers.
Action 4143 ‘Enhance accountabllity with adhering to all sponsorad research policies and
procadures.
i in academics, research,
Goal 42 technology, and facillties to Increase student success outcomes for FTIC, FCS AA

transfer, and graduate stdents that lead to increased performance in state and
national metrics.

Strengthen capecity & funding for acadsmics,
administration, tachnology, deferred malntenance,
and public education outlay [PECO) aligned with strategic plan prionties.

Strategy 421

Action 4211  Partner with other univarsities to develop a collective advacacy approach.

Strategy 422 Provide first-dlass facilttes and services.

In facilities ang

Canti N .
Acion 4221 ¥ abreast of the e
services.

Action 4222 Kentiy funding sources for upgrading faciiiies and services

Strategy 423 Sustain astate-of-the art technalogy infrastructure,

(dentlfy Funding sources to continuously upgrada and refrash tachnology on &

Action 4231 ing three-year basis

Support and sustain a robust university advancement enterprise that consistently

Goal a3 A h
generates transfurmative alumni, friend, and corporate giving.

2022-2027 Strategic Plan
Implemenation Template
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Advancement/Govemmental Affairs

Governmental Affairs

Governmental Affairs
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Administration
Division of Finance and
Administrstion
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Administration/University
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Division of Research
University Advancement
Governmental Affairs.

Gavernmental Affairs

Governmental Affairs

Division of Rasearch
Division of Research

Division of Research
Oivision of Research
Division of Research
Division of Academic Affairs/Division

of Student Affairs/Division of
Technology Services

Division of Finance and
Adminlstration/Governmental Affairs

Gavernmental Affairs.

Divislon of Finance and
Administration/Diveion of
Information Technology Services

Divisian of Finance and
Administration/Division of
Information Technology Services

informatian Technalogy Services

Division of Information Technology
Services
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Stratagy

Action

Strategy

Action

Action

Strategy

Action

Action

Priority

Goal

Strategy

Action

Strategy

Action

Action

Strategy

Action

Action

4311

4312

4321

4322

4331

4332

51

5111

5112

5113

5114

5121

$122

5131

5132

5133

Enhance the University Advancement infrastructure.

Increase annual slumal ging to at least 15%.

Increase annua! tundrasing bn excess of $15M with at least two thirds from
corporate giving.

Secure and invest incremental endowed funding year-over-year to Increase to
endowment value to $150M and the

Tnvestment value 1o $200M.

Wark with investment manager to maximize market retums,

Raise more endowed funds,

Strategicaly leverage the deans” and non-acadenic units' refationships with
po and ajumnit

University Advancement will enhance collaborate efforts with deans and non-

academic unit heads.

Universty Advencement wil enhance collsbarate efforts with Office of

P 's Branding and of FAMU'S

value propostion.

ORGANIZATIONAL EFFECTIVENESS AND TRANSFORMATION

Enhance  culture that intentionaily fostess bullding and engaging a bigh
performing workforce and fortiies FAMU'S status 88 an employer of choke.

Develop a framework that aliy
internal equity to attract and retain qualified employees,

rket it d

Conduct univershy-wide compensation analysis

Develop 3 compensation philasaphy that ensures facuky, staff and adrmiistrator
and benefits are equitable and i

Present to leadership and implement, a new more modern approach to
compensation with market alignment and dear career progressions.

implement a biennial campus climate survey for faculty and staff.

Establish a on-boarding designed to equip

employees with information to achieve success in therr new rale and feel
‘welcomed and included as a member of tha FAMUly,

Develop information to provide University- level infermation on tapics that include
mission, vision, values, ethics, i izati instituti

goals, policies, and total compensation.

Develop a technotogy delivery platform for university-level oriantation information
thatls avsllable to ol new empioyess atany time

Establish a pracess for orientation and onboarding at a department, campus ar
callege/ schaol leve! that buikls upan the University- level ing and

Oivision of University Advancement
Division of University Advancement

Division of University Advancement
Division of Unlversity Advancement

Divsion of Unlversity Advancement
Division of University Advancement
Division of University Advancement

Division of University Advancement

Division of Unwersity Advancement

Division of Strategic Planning,
Analysis and Institutional
Effectiveness

Divislon of Finance and
Administration

Division of Finance and
Administration

Division of finance and
Administration

Division of Finance and
Administration

Division of Finance and
Administration

Division of Strategic Planning,
Analysis and Institutional
Effectiveness/Division of Flnance and
Adminlstration

Divislon of Finance and
Administration

Dlvision of Finance and
Administration

Division of Infarmaticn Technology
Servicas

Division of Finance and
inistratic i of Academic

includes templates and resources to support new amplayees.

Implemnent an “Operatianal ExceBence Plan” that offers all employess organized
professional development throughout the year.

Evaluate current development opportunities at the university for faculty and staff.

Survey facufty and staff opinions on devslopment opportunities.

Establish a staff

program.
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Enhance and buld & broad-hased suite of prefiessional development, leadership

Acion 5134  and management programming o develop new and existing employees, Oittlon o fpseid
Administratian
supenvisars and leaders.
Oivision of Finance and
Strategy 514 Strengthen full ife-cycle performance management framework, Administration
Division of Strategic Plaaning,
Acion 5141  Survey emplayees sbout the quality and effectiveness of current Analysis and st
Effectivaness
Division of Strategic Planaing,
Action 5142  Use survey feedback tainform changes/ revisions/utilization of best practices.  Analysis and institutional
Effectiveness.
Daliver » program that Isettingand
Action 143 .real tims foedback conversations between franiigers and ermployess ta enural D18 of Finance and
Adminstration
gosls are met

ision of Finance and

Divi
Devels dations f ision of evaluatit i i
velop recommendations for revision of evaluation instruments in collaboration Administration/Division of Academic

Acticn 5144
. ‘with appropriate managament and collective bargaining units. i
Enhance the succession { pocfian +DRIoN S Einance and
Action 5.145 T Administration/Division of Academic
vacancies,
Aftairs
i . Division of Finance and
RA 515  mplement acampus-wide employes recognition program toacknowledge and 0 % L

fi I i 3
reward staff for exemplary service and career milestonas. Office of Human Resources

Action 5154 “PPointmembers tothe University Recognltion Committee to determine the Diviion of Finence and

structure and content of the employee recognition program. Administration
) " Division of Finance and
Action 5152  Launch the csmpus-wide employes recognition program. yoim sy
Incresse d supportfor ive activity Diviion of Rasearch
S .
WG 315 g facuty. Division of Academic Affairs
’ ! Divislon of Researcty/Division of
Action 5161  Evaluate cument research/scholarsh creative activies within academic unfs. ;
Academic Affairs
Action 5162  Survey faculty opinions on the current research/scholarship/creative activities  Oivision of Academic Affairs
Action 5163  Partner with Division of Research to increase research and schotarship activity, :":i:a:: cadefiic Affairy/Divbion
ction 5154 DSteTnE rsources/source of resoures required o Inform potentil rewars for

increased activity within academic untts.
Oevelop new research/scholarship/creative opportunities for faculty (as

I ST iAo iiniintomin Divislon of Research
o 517 Cuthatean y by centralizing the application of HR 2‘;:::1;::::"“ L
L 17 poices, best practices, and accountabilfty measures.
Acion 5171  Establish a Task Force 10 assess the current structure and processes, Tk o MR arcs 3
Administration
Divislon of Finarce and
Action 5172  impler 1t phasas for centrall Hi i
i implement phases for centralizing HR policies and bast practices Administration
o 52  Optimize effeciveness of operations through enhancement of processes and  Division o Fnance and
innovation. Administration
) | Divislon o Fnence and
Strat 5.2.1 Str i i
tegy 21 reamiine processes to improve business operations Administration
Select and implement a process improvement protocol ta examine current Diviion of Strategic Planning,
Action 5211  business processes which includes mapping the process and dentfy gaps, make  Analysis and Institutional
improvements, institutionalize new processes, Effectiveness
Division of Strategc Planing,
5 521 Createand 1o support busi ions which Analysts and Institutional
i 232 jocludes tmeline, training, accountability measures, and ongoing process review,  Effactveness/Divisian of Tachnology
Services

Utilize analytics to drive data driven decisions for improved institutionaYuniversity Division of SPAIE Office of

swatesy 522 orcomes. Institutional Research and Analtics

Oivislon of Strategic Planning,
Analysis and Instiutional
Effectivaness

Implement & comprehensive data analytics and reporting platform with

Adion 5221 tutionsl visbilky.
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it Tovision & epdrtriant Pespzal iy Pesponsibis FARI s g

Develop robust customized data dashizoards and reports for academic and DiVsion,ofStéategic Plansifg,

Actic 5222 it
. administrative units. Analysis and Instiutionsl
Effectiveness
Action 5223 Create analytics/business intelligence tramning program in partnership with Divsion of SPAIE
=i identified . users, and provids ongoing tralning Information Technology Services
sumegy 523 DeVEIoD 3 Nighaualiy ITinfrastructure tosupport state of the ar teaching. Divislon of Information Technology
23 tesearch, leaming, and administrative operations Services
Action 5231 Implement an IT governance system ta establish IT strategy that is aligned with  Division of Information Technology
231 the unlversty's strategic plan. Sorvices
Action 5232  implement anext generation cloud Enterprise Resource Mlanning (ERP) system, :l‘fi':;"f Informaticn Technology
Action 5233  Enhance cybersecurity program. Drvislon of Information Technology
Services
Action 5234  Upgrade network infrastructure in academic and administrative faclites. s“;‘::‘:s"f nformation Technology
Action 5225 Integrate classrooms and laboratories with enhanced technology ootions to create Division of Information Technology
233 4 more engaging learning experience. Sarvices

Strengthen the University's cultuns of strategic decision making through
promotion and enhancement of compliance, internal controls, and enterprise sk Division of Audit/ Divisian of

L a3 practices with an emph education, reporting,  Compliance
and sccountabilty.
= g3y Promotea clesr organizational commitment for astronger ethcal culture through  Divkion of Audif Sivsion of
ey -1 consistent messaging and tone throughout the University. Comphlance
. . R ) Oivisian of Audiy Division of
Action 5311 Incarporate ethics language into hiring. promotion, and rewards processes. Cotolince
Action 5312 Establshan framework to address compli d R oo Al Dk cn of
Complance
Expand educational oportunities to foster awareness, understanding, and Division of Audit/ Division of
Strategy 532 Lo
adherance to arganizational bast practices. Campliance
Using Learning (LMS}, deveicp a seif-paced course anneally y
Adtion 5321 ¢ allows empioyess 1o work through training modules on specified toples, VY610 of Compliance
action 5325 Develop a monthly management newsletter that highiights diferent Division of Audit/ Division of
" organizational best practices. Compliance
action 5323  Creste badging and/or certificate programs for stef,faculy, and students to eam Divilon of Finance and
323 o specilied topic aress Adminstrgtion
Create regularly scheduled interactive educational opportunities (i, town halls,
Action 5324 lunch and learns, warkshops, games, contests, compliance & ethics Divsion of Compliance
workshops,etc.].
s gags  Create microdearning campalgns pushed out to FAMUInfo with short 2-5-minute ~ Divsion of Audit/ Divislon of
23 ideos andfor infographics on @ variety of topics Compliance

sttegy 53 Ai8n oganizational practces polices, and procedures (o ensure campus-wide  Divson o Audi Oivson of

compliance with standard operational procedures (SOFs). Compllance/Division of Legal Affairs
b divi p— )
Action 533q |dentfy policies germane Division of Legal Affairs
palicies.
Action * responsible forthe e of Legal Afalrs
policy.
I Subject matter experts updute 3nd renew policies to ensurs they comply With )
Action 5333 G t federal cr stata & tion guides. Division of Legal Affairs.
e seiagon gikie, el o, .
ction 5334 / submit policies to review andforapproval et e
and officil posting.
Division of Strategic Planning,

Siaegy  saa  LevGe dats sk anslses, and asessment procesesto dekverreutstht Ansyss and ncttunonl

enhance student

Develop standard analysis reporting that highlight institutional data/ outcomes Division of Strategic Planning,
Action 5341  related to student success and inis d i Analysis and Institutional
salient findings and collaborate on recommendations. Effectiveness
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Lescnption i Pecan Gepartmant kesponsible ot 2 z iy - Fsteated ompl Fatrics engiatted
rearl gl dem vaw s
Owision of Strategic Planning,
ston 5342 K tosupport strots regional and program _ Analyss and Instiutional
pregnm d Effectiveness/Dnision of Academc
Affaies
. Division of Strategic Planning,
et 534 Eohance mhust.asse'ssment management practices to sustain the excellence in Analysi and insitational
assessment designation, °
Effectiveness
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