














Metrics 2025 Plan Goal 2025 Baseline 2030 Goal

Top State 

Top 10 Public Universities 1 1 2

Top 25 Public Universities 1 2 4

Top 50 Public Universities 2 4 5

Top 100 Public Universities 6 8

Top Public HBCU 1 1

Top 5 Public Liberal Arts College 1 1 1







Metrics 2025 Plan Goal 2025 Baseline 2030 Goal

4-year Grad Rate (PBF 4) 65% 62% 70%

Academic Progress Rate (PBF 5) 90% 89% 92%

% Employed or Enrolled $40k (PBF 1) 80% 74% 85%

Median Wages Bachelor’s (PBF 2) $43,200 $50,000 $60,000

Professional Licensure & Certification Exam (First –
Time Pass Rates)

Above Benchmarks
31 of 39
Above 

Top Decile/Top in FL

% of undergrad students participating in 
internships or experiential learning

29% (low est.) 40 – 60%

% of undergrads without loans (annual)
77%

(3rd in Nation)
85%

(83% is current #1)

% of Bachelors/Graduate in Programs of Strategic 
Emphasis (PBF 6 & 8) *

50 TBD TBD

Transfer Student Outcomes 

FCS AA Transfer 3-year Grad Rate (PBF 9a) 62% 62% 72%

Pell Student Outcomes

4-year Grad Rate Pell students 58% 54% 70%

Access Rate 
(Modified: % of new FTIC fall entering students)

30% (all univ.) 30% 35%

*The new Programs of Strategic Emphasis list was implemented in the 2024-2025 academic year. New goals will be determined by the Board







Metrics 2025 Baseline 2030 Goal

Financial Ratings Highest TBD

Shared Services Cost Savings $214.8M TBD

Space Utilization 
Minimum 40 hours/week 

and 60% Occupancy
TBD

Metrics 2025 Plan Goal 2025 Baseline 2030 Goal

Faculty Awards 75% 66% TBD*

National Academy Members 75% 71% 80%

*The Board will elevate data sources and determine a goal for this metric.





Metrics 2025 Plan Goal 2025 Baseline 2030 Goal

Total Research Expenditures $3B $2.929B $3.75B

Patents Awarded 410 395 425

Number of Start-Up Companies Created 60 28 100

Number of Licenses & Options Executed Annually 500 450 500

Research Expenditures with Business & Industry $79M $120M

Federal Research Expenditures $1.39B $1.75B

Research Expenditure Rankings
(# in Top 25, 50, 100)

1 in Top 25
2 in Top 50
5 in Top 100

1 in Top 10
3 in Top 50
5 in Top 100



STUDENT SUCCESS

ACADEMIC EXCELLENCE

LEVERAGE THE BRAND

LONG-TERM FISCAL HEALTH AND 
SUSTAINABILITY

ORGANIZATIONAL EFFECTIVENESS AND 
TRANSFORMATION

Ranking in the top-tier of SUS peers on 
performance outcomes

Innovative academic programs that 
address workforce needs

Elevated rankings, reputation, and 
impact

Broader array of funding sources to 
support our strategic initiatives

Optimized operations through enhanced 
processes and innovation


