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Focus of Monthly Meetings

Focus

« Updates on Progress to Achieve and Sustain Academic Excellence in FAMU’s Health
Professions Programs

e Timely Updates (Licensure Exam Scores, Accreditation Actions, etc.)

Monthly Meetings

@ March: Enrollment Management

™ April: Faculty Excellence

' May: Recap (held during June 2 ASA committee meeting)
M June: No meeting

O July: Resources

J August: Student Success & Specialized Accreditation



Resources

Overview of the Resources Needed to Operate World-Class
Health Professions Programs

Discussion Topics:
- Updates on Key Performance Indicators
- Organizational Structure and Staffing

- Infrastructure and Facilities



Update on
Key Performance Indicators



Enrollment & Degree Production Trends | YN[ & |

PharmD Enrollment

iﬁ

2016 2017 2018 2019 2020

PharmD Degrees Awarded

2015-16 2016-17 2017-18 2018-19 2019-20

PharmD
e Enrollment declines due to
increased competition
e Goal: 115 degrees per year

BSN Enrollment

2016 2017 2018 2019 2020

BSN Degrees Awarded

2015-16 2016-17 2017-18 2018-19 2019-20

BSN
e Enrollment trends dictated
by student/faculty ratios
e Goal: 100 degrees per year

DPT Enrollment

2016 2017 2018 2019 2020

DPT Degrees Awarded

2015-16 2016-17 2017-18 2018-19 2019-20

DPT
e Cohort size capped at 25
per year
e Goal: 25 degrees pesr year



Student Success Outcomes - Pharmacy |[ZYY &

Metric

Diagnostics

Rationale for Use

Current Data

NAPLEX Readiness and Outcomes

The program administers the
Pharmacy Curriculum Outcomes
Assessment (PCOA) in the P3 year
to assess the effectiveness of the
didactic curriculum with respect to
preparing learners for the NAPLEX.

FAMU National
2021: 306 2021: TBA
2020: 321 2020: 344
2019: 308 2019: 348
2018: 295 2018: 353

Achieve the
national average

Progress in 2020
Step back in 2021
Continual

monitoring and
improvement

Comprehensive

The program administers the
Comprehensive Exam to learners
during their final semester (P4).

Percent of Cohort Passing on First

Two Attempts

>70% cohort pass

Great success in

. . ) Spring 2021: 82% rate after two 2021 after a difficult
Exam | A minimum score of 75% is ]
required to pass; they are given five Spring 2020: 26% attempts. 2020
d ing 2019: 439
opportunities. Spring 2019: 43%
Candidates are allowed a maximum FAMU National
of five attempts on the North 2020: 83% 2020: 88% 2020: 85% Incremental
NAPLEX Scores American Ph:rmacist 2019: 83% 2019: 88% 2021: 85% improvement each
Licensure Examination (NAPLEX) 2018: 75% 2018: 89% 2022: 85% year
| 2017: 74% 2017: 88% 6




Student Success Outcomes - Nursing  |[ZYYIY| ]

Rationale for Use Current Data

NCLEX Readiness and Outcomes

First Semester
Spring 2021: 3.45

) Provides assessment of student Fall 2020: 3.46 ..
First-Semester ) Minimum GPA of )
GPA mastery of foundational content Fall 2019: 3.42 3.40 Holding steady
and serves as predictor of success. Fall 2018: 3.21 )

Fall 2017: 3.31

Graduating Cohort

The program administers the ATI

Comprehensive Predictor Exam to Spring 2021:  96% Most recent
NCLEX ) . Fall 2020: 75% Minimum average | graduating cohort
Predictor Exam stu.dents dfmng the final sem.ester. Spring 2020: 76% score of 85% exceeded target

This exam is an accurate predictor

of success on the NCLEX exam. Fall 2019: 65% average

Spring 2019: 69%
) ) FAMU National

LR:Z‘::Z;"Etx:in'\l':::::'(;‘é‘::;')' 2020: 66% 2020:91% | 2020: 80%
NCLEX Scores Exam are reported four times per 2019: 63% 2019: 91% 2021: 80% Modest increase

year. 2018: 82% 2018: 92% 2022: 85%

2017: 64% 2017: 90% .




Student Success Outcomes - DPT
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Metric

First-Semester
GPA

Rationale for Use

Current Data

NPTE Readiness and Outcomes

Analysis of historical cohort data
indicates a positive correlation of
licensure pass rates with first-
semester (fall) GPA.

First Semester

Fall 2020: 3.49
Fall 2019: 3.43
Fall 2018: 3.44

Minimum GPA of
3.40

Trending up

Diagnostic Exam

Beginning with the 2020-21
academic year, the program will
administer comprehensive exams
to each cohort during the spring
semester to assess student mastery
of content and readiness to
progress.

Spring 2021 Results - 3rd Yr Cohort

Class average score: 77.1%
Nationwide average: 68.2%

Minimum
average score of
70%

Scored above
national average

NPTE Scores

The National Physical Therapy
Exam (NPTE) Exam is administered
four times per year (January, April,
July and October).

FAMU National
2020: 87.5% 2020: 91%
2019: 86.4% 2019: 91%
2018: 73.9% 2018:91%

Minimum
average score of
90%

Consistent
improvement

8




Organizational Structure & Staffing



CoPPS, IPH - Snapshot FAMU =3

5 Campus Sites (PharmD)

. Enroliment _
Academic Programs Faculty Tallahassee
(Fall 2020) - Crestview
Undergraduate - Jacksonville
Pharmaceutical Sciences (BS) 24 *22 0 - Ta m.pa o
- Davie/Miami
Graduate
Pharmaceutical Sciences (MS) 6 *22 4 4 Community Pharmacies
¥29 a - Neighborhood Medical Center
Pharmaceutical Sciences (PhD) 41 (*same faculty) - Richardson-Lewis Health Center
Master of Public Health 37 +14 #y - Apalachee Center
(MPH - Traditional) - FAMU Student Health Services
Master of Public Health 14 #2 | vl
MPH - Onli 30
( - Online) (+same faculty)
7 #2
Doctor of Public Health (DrPH) 48 (7 of the 14 MPH faculty
also advise DrPh learners) (same staff)
Professional
Doctor of Pharmacy (PharmD) 533 30 12
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CoPPS, IPH - Organizational Structure e

Johnnie L. Early, II, PhD, RPh, Fellow
NPhA
Dean
Office of the Dean
I
Verretta Young, MEd, Marlon Honeywell, PharmD
. Rhonda Lioyd Dav: ,: Iul ': ',llae CGMP Il Executive Associate Dean
T ey smmm:r Coordinetor 1 Office of the Dean
Administrative Services I
Deanne Davis- I Mark Pato
James L Moran, Jr., MEd, Dekywan Debose, Asari Fletcher, MS ramirliams |1 [ l Computer Systems Contrl
PhD Director, Academic ] Asst. Director, Media || Coordinator, University Relations / Public ok 1 Dutt Coordinator
Support Services Relations / Marketing Aftairs (College Communicator / Scientific I — 'm'" o wm?;" BS
j Manager (Deve Edi
(Alumni Engagement) ager (Development) tor) Millie Poulos I Director Information Technology/ Jonathan Zimmerman
Office Assistant : Assessment Administrative Services IT Coordinator
1
| I I I [ l ]
Cynthia M. Harrls, Jocelyn D. Spates, fonya Mertin, PharmD, Margareth Larose-Plerre, Karam F.A. Soliman, Selina Darling-Reed,
PhD PharmD, BCPS BCGP, MAEd PharmD PhD Associate Dean PhD Debora Taylor, EdD
u Associate Dean e Assistant Dean Founding Campus Dean & Director o Interim Associate Dean
Institute of Public e Curriculum & Instructional Peaden Rural Pharmacy Education Research and Graduate e Dol Student Affairs
Health Clinical Affairs Development Campus Studies Pharmaceutical Sciences
| |_|
Faculty -3 /Staff-5
—| Health Policy & Management I John Cooperwood, PhD EM:':’W“
| Selika S. Sampson, Gervin Robertson, Mildred Brickler, DPT Patty Ghazvini, PharmD, Director of Graduate - Director
Arlesia Mathis, PhD D | PharmD Divison || Dirscor | BCGP Studies Pharmaceutical
; : m Di
Track Director-Associate Professor Continuing Educat Pham\al;;wgrvices Experiential Programs Direcrhf. Pharmaé?m:r:dce. — Sciences
Environmental and Assistant Director
i Office of Research R
FAMU Pharmacy - Brevard FAMUHesN) FAMU Student Health T — A inioret - PhD
Alan Becker, PhD Stroet Ave — Pharmacy L Rpobera Halley, L Director
| =T s o oMM, [7] cmengrmgan Fram s
Benavioral Sciences and T
Tiffany Ardley,
Hoalh Education Frank Emanuel, PharmD Charlie Colquitt, PharmD T PhD
Fran Close, PhD Division Director = Division Director — e — Coordinator
| T D | Northeast Forida PPC* Central Florida PPC* Al B Phamecetcal
ences
Epidemiology and
Biostatistics Residency Program - Community PGY1 Residency Program with an PGY1
Health Northwest Florida Residency Program with an Bristol Myers-Squibb 2-year Mandip Sachdeva, PhD,
Gebre Egziabher Kiros, PhD, MSc (Crestview) S (.,."':hm”'"’ Emphasis in Academia Residency Program Fulbright Follow, AAPS Follow
Track Director- Professor — — — (Jacksonville) — (Davie/New Jersey) Leader - P
Residency Director Residency Director
5 D. Mahdavian, PharmD, BCGP. Residency Director Residency Directors
Public Health Practice (MPH Allze N"m"g‘c?,*s‘”abpg"“ S, ik HEge A Quovadis Epps, PharmD, MS, BCPS Nathan Eraikhuemen, PharmD (FAMU) Hernan Flores-Rozas, PhD
Online) : Section Leader - Pharmacology/Toxicology
1
Torhonda Lee, PhD
o e . ::mpmm.nmnmmm e o
(Tallahassee) Leader - y
Residency Director
Otis Kirksey, PharmD




SOAHS - Snapshot

. Enroliment
Academic Programs (Fall 2020) Faculty
Undergraduate
Health Science (BS) 830 5 0
Health Care Management (BS) 110 *7 1
nformation Management (85)| 20 3 1
Cardiopulmonary Science (BS) 43 2 1
Professional
Health Care Management (MS) 32 *7 "1
(*same faculty) (same staff)

Occupational Therapy (MS) 59 5 1
Physical Therapy (DPT) 73 8 1

FLORIDA
AGRICULTURAL
MECHANICAL
UNIVERSITY

¢ Currently advertising to fill a DPT faculty
position that was recently vacated

e DPT faculty also teach undergraduates
(overload) across disciplines

¢ Adjuncts and lab assistants are used by
all divisions

|



SOAHS - Organizational Structure

FLORIDA
AGRICULTURAL
MECHANICAL
UNIVERSITY

ORGANIZATION CHART — FAMU SCHOOL OF ALLIED HEALTH SCIENCES

Dean, Dr. Cynthia
Hughes Harris

Associate Dean, Dr. Errick
Farmer

Special Assistant to the Dean,

Dr. Willliam Hudson, Sr.

_Coordinator,
Administrative Services,
Varonia Walker

Coordinator, Academic Program
Support, Lee Parker

Director, Student Affairs, Mrs.
Yvonne Nelson-Langley

Academic
Advisors Mr. John Harris
Mr. Bobby Lolley My 2
; B Ms. Jessica
Ms.Doyin Smith Robinson

Administrative Assistant
[ Il, Marsha Baker

! Facullt?' Adminjstrator and
Recruiter, Patricia Graham

Director, Cardiopulmonary
Science, Dr. Mary Simmons

= Prof. Kandy Woods

| ab Assistants

Support Staff,
" Virginia Leonard

Director, Health Informatics and Info

Director, Health
IO Health G Management, Dr. Lontejuana Cooper

Management, Dr. Jullet Weaver
Dr. George Audi s Dr. Lauralyn Burke

Dr. Vanessa Crowther = Dr. Donovan Williams

-~ Dr. Robbya Green-Weir Support Staff, Virginia
B Leonard
Dr. Marisa Lewis

Atty. Odell Stroud

Dr. Pia Woodley

Support Staff, Ashley
Dawson

Director, Health Science, Dr. Director, Occu ;tional Therapy,
Cheree Wiltsher DF. Debora Oliveira 7"

= Dr. Brandon Moton = Dr. Aurelia Alexander

Dr. Jazméme Simmons-
ryant Dr. Jeffery Etheridge

Dr. Marilyn
Weatherspoon

Prof. Jian Jones

- Dr. Tanganyika Wilder
Dr. Brittany Nash

Support Staff, Lewesa
_ Peterson

Director, Physical Therapy, Dr.
Dawn Brown-Cross

Dr. Rajiv Dalal

Dr. Sherif Gendy

Dr. Kurt Gray

Dr. Saungaylia
Randolph

Dr. Phyllis Reaves

Dr. Deidra Russell

Dr. Tracy Thomas

Faculty: TBA

Support Staff, Antonita
Bryant



SON - Snapshot

FLORIDA
AGRICULTURAL

MECHANICAL
UNIVERSITY

Academic Programs I::;:";gze (r;)t Faculty
Undergraduate
*Pre-Nursing 176 1 2
Nursing (BSN) 157 6 + Adjuncts
Graduate
Nursing (MSN) 15 A(:-j.usn-l(-:ts 0

*Note: Pre-nursing students receive instruction from feeder STEM departments

- @
6,

Plans for Programmatic Growth
- Accelerated RN-BSN
- Expansion of MSN Online

14



SON - Organizational Structure |M[]

Director of
I Operations
| | | ]
Graduate Tracks | | Clinical
raduate Irac Undergraduate L i Director of
Associate Dean Assciate Dean ALAZEIN R ‘ ExL;e)grrinei:\‘tgial
<| ‘ Director Director Prg-g#rrss;ng | ICIinical Liaison

Faculty §‘1)\+ BSN

Adjunct Faculty LLC Liaison

Faculty & Adjuncts

Success Coache

15



Staffing Needs MH]

Faculty Faculty Faculty
5 Positions (BSN & RN-BSN) 4 Positions 4 Positions
2 Positions (MSN) Staff Staff
Staff 1 Grants Management 2 Clinical Education Support
2 Curriculum Developers 1 Coordinator 1 Grants Management
2 Test Proctors

2 Administrative Supports
1 Grants Management Updates on Efforts to Address Critical Staffing Needs

- 3 Faculty positions allocated to Nursing

Staff - 2 Staff positions allocated to Pharmacy

6 Positions - 6 FTE allocated to all programs in support of the Health
Professions Strategic Recruitment Initiative

- Legislative Budget Request (LBR) submitted to address
remaining unmet faculty needs 16

All Programs - Recruitment




Infrastructure & Facilities



Pharmacy Bldg. East Wing

Peaden Rural Pharmacy Education Bldg.

CoPPS, IPH - Facilities Overview ==

Pharmacy Bldg. West Wing Dyson (Old Pharmacy Bldg.)
Classrooms - Research Laboratories
Office Space e

Student Services
Computer Laboratory
Skills Laboratory

Office Space

Teaching Laboratories

Research Laboratories

Computer Laboratory

~21,000 sq. ft. shell space - 2 floors

FSH Science Research Bldg.
- Research Laboratories

- Science Library

- Institute of Public Health

Classrooms

Office Space

Student Services
Computer Laboratory

S
FREDERICK S. HUMPHR\E

Skills Laboratory == ' - L festhron CENTER




CoPPS, IPH - Facilities Overview, cont.

Pharmacy Building West Wing

Pharmacy Laboratory Computer Laborat?gry Research Laboratory Skills Laboratory



UNIVERSITY

CoPPS, IPH - Facilities Needs 5&%%%&:::1

Critical Needs - Main Campus

- Spaces for graduate learners, research laboratories and offices

- Relocate IPH from FSH Bldg. to Pharmacy Building

- Relocate research laboratories and office spaces from Dyson & FSH Bldg. to Pharmacy
Building

Strategy: Pursue funding to build out the shell (Est. Cost $20M)

Critical Needs - Off-Campus Sites

The College leases three spaces at an annual cost of $440,000
- $2M projected cost over the next five years Shell in Pharmacy Bldg. East Wing
- Current space is inadequate

Strategy: Explore options to purchase property in South Florida, Jacksonville, and

Central Florida locations

Is the

. Current Projected
: First Yearof  Monthly Lease Amount Per Square
Location Annual Cost Square Square Feet
Lease Payment Square Foot Footage Footage
g Adequate? Needed
Davie/Miami 1976 $15,575 $189,898 $37.00 5,500 N 10,000
Tampa 1995 $4,331 $126,410 $25.00 1,999 N 7,000
Jacksonville 2001 $10,381 $126,410 $17.00 7,328 Y 8,000 20
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SOAHS - Facilities Overview ==

Lewis-Beck Building
- Classrooms

- Office Spaces

- Student Services

- 1 Computer Laboratory

- Graduate Student Study Room

- DPT & MSQOT Clinical Skills Laboratories
- DPT Therapeutic Modalities Laboratory
- SOAHS Simulation Lab | ‘
- MSOT Activities of Daily Living Room e s e S
- DPT & MSOT Cadaver Laboratory

- SOAHS Simulation Laboratory

- Cardio-pulmonary Sciences (CPS) Laboratory

- Health Information & Informatics Management
(HIIM) Laboratory

21
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SOAHS - Facilities Overview, cont.

Multipurpose Room

Classroom Classroom Graduate Student Study Room



SOAHS - DPT Facilities Needs

Critical Needs - Physical Therapy Program

Dedicated space to accommodate growth and patient

volunteer access:

- Aclinic and/or ADA accessible building and lab
spaces

- Larger and dedicated labs and classrooms

- Expanded and secure equipment storage rooms

- A study room/lounge for DPT students

- Tele-health capabilities

- Faculty and student lounge

- Office space

- Research lab space

Strategy: Explore repurposing existing campus spaces

that have been recently vacated

23



FLORIDA
AGRICULTURAL
MECHANICAL
UNIVERSITY

SON - Facilities Overview

Ware-Rhaney Building
Classrooms

Office Spaces

Student Services
Skills Laboratory

R s Y S

Classroom

Classroom




FLORIDA

SON - Facilities Overview, cont. ::‘:z:f:.:r:::“]

UNIVERSITY

SON Entrance




SON - Facilities Needs

Critical Needs - Nursing Program

- Technology upgrades

- Tele-health capabilities

- Furniture for faculty and students

- Office space

- Practice space

- Building upgrades (modernize the facility)
Strategy: Prioritize allocation for facilities upgrades; =
Explore repurposing existing campus spaces that have B 0
been recently vacated

0o

it

26
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