
BOARD OF TRUSTEES MEETING
OCTOBER 2022



ACTION ITEM

➢Approval of June 1, 2022 minutes



DISCUSSION ITEMS

➢Athletics Budget Review

➢Athletics Action Plan Update



FY21-22 YEAR END & FY22-23 BUDGET

**One-time payment

Revenue Description 
FY21-22 

Budget

FY21-22 

Actuals

FY22-23

 Budget

Fund Balance brought forward from FY22 1,123,256$     

Fees 4,200,000$      4,180,003$         3,800,000$     

Fee Waivers (200,000)$        (220,591)$           (200,000)$       

Football Gate Receipts & Season Tickets 900,000$         1,000,384$         1,000,000$     

Game Guarantees 1,150,000$      1,011,500$         1,400,000$     

Athletic Concession Sales 10,000$            66,979$               60,000$           

Athletic Program Sales 3,000$              -$                     -$                  

Athletic Advertising Sales 250,000$         15,000$               350,000$         

Royalty 300,000$         270,913$            350,000$         

NCAA Revenues 350,000$         219,186$            350,000$         

M/W Basketball Receipts 10,000$            70,948$               10,000$           

Investing in Champions 750,000$         751,297$            750,000$         

Miscellaneous Revenue -$                  79,847$               10,000$           

Florida Classic Consortium 800,000$         973,322$            900,000$         

SWAC Revenue  $          300,000  $               94,364  $         300,000 

Athletic Parking 15,000$            9,465$                 15,000$           

DSO Support 662,808$         599,188$            450,000$         

**Lost Revenues -$                  3,898,636$         

Total Projected Revenue: 9,500,808$      13,020,441 10,668,256$   



FY21-22 YEAR END & FY22-23 BUDGET

Expense Description 

FY21-22 

Budget

FY21-22 

Actuals

FY22-23

 Budget

Salary 3,428,146$      3,554,229$         3,496,313$     

Leave Payout 100,000$         96,564$               100,000$         

OPS(Temporary Salary) 693,358$         464,311$            667,450$         

Student Athlete Opportunity Fund (SAOF) 300,000$         249,669$            304,139$         

Operating Expenses 2,948,311$      3,468,893$         2,155,760$     

Scholarship 1,200,000$      1,353,063$         3,200,000$     

Mandatory Expenses  for Athletic Facilities 300,000$         248,463$            300,000$         

NCAA Penalty 50,000$            50,000$               50,000$           

Debt Repayment - Athletics 113,508$         113,508$            125,000$         

Debt Repayment - Foundation 298,485$         298,485$            269,594$         

**Bragg Renovation -$                  2,000,000$         -$                  

Total Projected Expenses: 9,431,808$      11,897,185$      10,668,256$   

Actual Net Profit/Loss 69,000$            1,123,256$         -$                  



STEERING 
COMMITTEE

ATHLETICS STRATEGIC PLAN 
November 4, 2020


