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Action Item I
Minutes from the May 29, 2024 
Committee Meeting



Action Item II
Final 2024-2025 Operating Budget



Final 2024-2025 Operating Budget

Rationale/Summary: 

Pursuant to the Board of Trustees Policy 2005-05, Preparation and Submission of Budget, the 

FY 2024/25 operating budget must be approved by the University’s Board of Trustees (BOT).

Recommendation: It is recommended that the Board of Trustees approve the FY 2024/25 

Operating Budget and delegate to the University President, the authority to amend these 

budgets as appropriate during the fiscal year consistent with Legislative, Board of Governors’ 

and Board of Trustees’ directives and guidelines.



Final 2024-2025 Operating Budget



Final 2024-2025 Operating Budget



Action Item III
FY2024-2025 University Carryforward Spending Plan 
and Fixed Capital Outlay Budget



FY2024-2025 University Carryforward Spending 
Plan and Fixed Capital Outlay Budget

Rationale/Summary:

• Florida Statutes Section 1011.45(2)

• Florida Statutes Section 1011.45(3)

• E&G Carryforward Balance Less 7% Statutory Reserve Requirement  
(Amount Requiring Approved Spending Plan): $52 million

• Fixed Capital Outlay Budget Total: $226 million

Recommendation: It is recommended that the Board of Trustees approve the FY2024-
2025 Carryforward Spending Plan and the Fixed Capital Outlay Budget.



Action Item IV
South Central Utility Plant – Additional Contract 
Authority



South Central Utility Plant –
Additional Contract Authority

Rationale/Summary:

➢ The Board of Trustees previously approved contract authority at the May 29, 2024, meeting for this project 

not to exceed $8 million. 

➢ Additional funds up to $1.6 million are required based on bids received and alternate bid items included in 

the solicitation. 

➢ These additional funds will be funded using the infrastructure funds previously allocated to the university. 

➢ The construction documents have been completed to construct a new South Central Utility Plant to expand 

the chilled water distribution to the southern portion of the University campus.

Recommendation:  We recommend that the Board of Trustees approve and authorize the President to execute 

the necessary contracts and agreements with (RAM Construction & Development, LLC for additional spending 

authority, not to exceed $1,600,000. These contracts will be executed after the Board’s approval and review and 

comments by the Office of General Counsel.



South Central Utility Plant –
Additional Contract Authority

South Campus Chiller Plant Projected Project Schedule

❖ 90% CD submitted 

❖ Pre-bid 90%CD - 4/30/24 

❖ Bid open – 5/22/24 

❖ 100% CD – 06/22/2024 

❖ GMP Submitted July 2024

❖ The permit application has been submitted

❖ Construction to start September 2024

❖ Substantial Completion September 2025



Action Item V
Approval of Campus Development Agreement



Approval of Campus Development 
Agreement

Rationale/Summary:

➢ The Board of Trustees approved the 2020-2030 Campus Master Plan Update at the October 12, 2023, meeting. 

➢ The University must enter into a Campus Development Agreement with the Host Community – the City of 

Tallahassee. 

➢ On August 21, 2024, the 2020-2030 Florida A&M University Campus Master Plan and Campus Development 

Agreement were presented to the City of Tallahassee Commission for the first of two required public hearings. 

➢ The second public hearing is scheduled for September 25, 2024.

Recommendation:  We recommend that the Board of Trustees approve and authorize the President to execute the 

necessary contracts and agreements between Florida A&M University and The City of Tallahassee, approving the 

Florida A&M University 2020-2030 Campus Development Agreement in accordance with Florida Statute 1013.30. 

These contracts will be executed after the Board’s approval and review by the Office of General Counsel.



Approval of Campus Development 
Agreement

Tasks Completed

• Phases I – VI

• Informal Public Meeting

• 1st Public Hearing (Feb. 2023)

• Transmitted Master Plan to State Agencies & Host Community

• Received comments

• Attended Public Hearings held by Host Community

• Continued preparation of the Campus Development Agreement with 
Host Community

• Attended Public Hearing held by City of Tallahassee Commission for 
Adoption of the Campus Development Agreement (1st Hearing August 
2024)

Tasks to be Completed

• Attend Public Hearings to be held by the City of Tallahassee 
Commission for Adoption of Campus Development Agreement (2nd

Hearing September 2024)

• Execute Campus Development Agreement


