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Action Item I
Approval of Budget Amendment for 
Athletics
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Approval of Budget Amendment for 
Athletics
The proposal entails an additional budget authority of $1,250,000 
for the Athletics program (Fund 115). This funding will be 
generated from the SWAC Championship and the potential 
Celebration Bowl. The primary purpose of this request is to 
allocate resources for essential operational expenses, including 
personnel costs, promotions, administrative expenditures, and 
team travel.

Recommendation: It is recommended that the Board of Trustees 
approve the budget amendment for Athletics.
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Information Item II:
BOT Budget 
Workshop

W. Rebecca Brown, CFO/VP
Nichole Murry, Director University Budgets

December 6, 2023 
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Educational & General 
State appropriated General Revenue, 
Educational Enhancement (Lottery) 

funding, and Student Tuition

Auxiliary Enterprise
University business operations that 

are self-supporting through user fees, 
payments and charges; no General 

Revenue Support.

Contracts and Grants
Funding from federal agencies, state 
agencies, foundations, and private 

sources

Student Activities
Funds from the student Activity and 

Service (A&S) fee 

Intercollegiate Athletics
Athletic Fees, Ticket Sales, Game 

Guarantees, etc

Technology Fee
Funds from the Technology Fee that 

are assessed to the student 

Student Financial Aid
Funding from student financial aid 

fees, support from federal and state 
financial aid awards, institutional 

programs, and private scholarships.

Concessions
Fund contains all the commission-
based revenues from beverage and 
pouring, snack vending, as well as 
student housing laundry machines.

TheUniversity’s financials consists 
of the following funds 
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Statutes, Regulations, and Policies 

• Florida Statute 1011.40 
Budgets for Universities 

• Regulation BOG 9.007 State 
University Operating Budgets

• FAMU BOT Policy 2005-05-
Preparation and Submission of 
Budget 
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Operating 
Budget 
Process 

7



State Appropriations
Variance 

FY23/24-FY22/23
State Appropriations FY20-21 FY21-22 FY22-23 FY23-24 (+/-)
Initial General Revenue Approp (SB2500) 70,150,991 67,940,728 66,493,944 72,203,385 5,709,441 
SUS Allocation -Performance Based Funding 28,153,897 26,735,556 26,599,586 29,381,478 2,781,892 
Revised GR Allocation (Sub-Total) 98,304,888 94,676,284 93,093,530 101,584,863 8,491,333 

Student Financial Assistance 624,417 624,417 624,417 624,417 -
Nursing PIPELINE - - 1,082,597 1,048,787 (33,810)
Risk Management 1,482,953 1,605,196 1,510,179 1,731,378 221,199 
Recruitment and Retention - - - 7,500,000 7,500,000 
General Revenue Control Total 100,412,258 96,905,897 96,310,723 112,489,445 16,178,722 

Lottery 22,663,971 26,908,721 33,427,132 38,291,933 4,864,801 
Student Tuition Authority 67,801,614 67,801,614 67,801,614 67,801,614 -

TOTAL FAMU E&G Operating  Budget 190,877,843 191,616,232 197,539,469 218,582,992 21,043,523 
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Performance Funds 
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How have 
these 
funds 
helped?

• Student Success Initiatives 
• Enhance academic support services
• Continued Support for peer mentoring 
• Supporting transfer students 
• Supporting faculty development 
• Increasing licensure passage rate 

• Student Financial Support 
• Transfer Infrastructure Enhancements
• Strategic Initiatives 
• Academic Program Support 
• Institutional Operational Support 
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Carryforward Spending Plan 

• 7% Statutory Requirement(1011.45(1)F.S. - $15.3M
• Carryforward Less 7%Requirement - $23M
• Total Restricted/Contractual Funds- $7.1M

• Total Commitments- $15.9M

2019 Senate Bill 190 amended 1011.45 F.S. regarding university Education & General carryforward minimum
reserve balances, reporting requirements, and allowable uses. 1011.45(2) states that "Each university that

retains a state operating fund carry forward balance in excess of the 7 percent minimum shall submit a
spending plan for it's excess carry forward balance. The spending plan shall be submitted to the university's

board of trustees for review, approval, or if necessary, amendment by September 1, 2020, and each September 1
thereafter. The Board of Governors shall review, approve, and amend if necessary, each university's carry
forward spending plan by October 1, 2020, and each October 1 thereafter." 1011.45(3) adds "A university's

carry forward spending plan must include the estimated cost per planned expenditure and a timeline for
completion of the expenditure." Three additional tabs are provided with this file to allow reporting of university

detailed expenditure plans for each planned expenditure or project, a completion timeline, and amount budgeted
for expenditure during the reporting fiscal year.
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FY2023-24 Revenue Budget 
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Summary of Revenue Budget 
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Historical E&G by Functional Expenses

Academic Support Institutional Support Instruction Plant Operations &
Maintenance Public Service Research Student Services

FY22 29,695,284 40,269,597 78,791,622 20,733,542 844,549 1,256,271 20,025,367
FY23 32,360,777 42,581,541 80,413,728 21,125,410 898,161 1,368,631 18,791,221
FY24 33,704,803 50,179,320 93,154,790 20,872,005 837,722 1,373,046 18,240,107

 -

 10,000,000

 20,000,000

 30,000,000

 40,000,000

 50,000,000

 60,000,000

 70,000,000

 80,000,000

 90,000,000

 100,000,000

14



FY2023-24 Expense Budget 
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Credit Hours & Tuition 
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10-Year Student Fee Schedule (1009.24 F.S.) 
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Tuition Revenue
$63,957,067.00 

$64,681,539.00 $64,771,671.00 

$62,134,226.00 

$57,880,360.00 

$61,688,414.00 
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Contracts 
&

Grants
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University Auxiliaries

 -
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20-21 21-22 22-23 23-24

Auxiliary Enterprises Budget 

Revenues Expenses

2020-21 2021-22 2022-23 2023-24
Revenues 39,512,860   47,986,654  63,250,062   67,609,010     
Expenses 39,882,221   55,355,544  60,347,345   59,585,576     

Auxiliary Enterprise Budget 

Expense budgets are higher due to departments 
utilizing fund balances. These balances are 
accumulations over time of excess revenues over 
expenditures. 
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Sheet1

		Fund Type 		2022-2023		2023-2024

		Education & General 		197,539,469

		Contracts and Grants 		126,474,680

		Auxiliaries		67,442,529

		Student Activities 		2,427,424

		Student Financial Aid		42,780,188

		Concessions		297,880

		Technology Fee		821,500

		Athletics 		10,668,256

		TOTAL		448,451,926





Historical E&G by Function 

		Program		FY22		FY23		FY24

		01		5,174,176		4,638,594		4,990,423

		02		9,131,066		9,050,974		9,038,537

		03		2,847,771		2,817,956		2,323,286

		05		3,580,529		4,617,886		4,519,759

		11		78,791,622		80,413,728		93,154,790

		21		997,794		1,037,778		1,016,155

		22		258,477		330,853		356,891

		32		478,367		451,794		405,820

		40		2,444,562		2,698,927		2,837,886

		41		5,904,865		6,190,968		5,629,925

		42		366,182		446,367		431,902

		44		77,000		65,000		65,000

		46		21,345,857		23,470,882		25,236,992

		51		11,676,415		10,666,006		9,963,750

		58		1,784,049		1,801,600		1,810,393

		61		40,192,597		42,516,541		50,114,320

		86		6,564,903		6,323,615		6,465,964

				191,616,232		197,539,469		218,361,793





Sheet3

		State Appropriations

												1-Year

		State Appropriations		FY20-21		FY21-22		FY22-23		FY23-24		Percentage

		General Revenue(Base)		86,427,011		82,024,637		80,506,226		85,641,425		6%

		Student Financial Assistance		624,417		624,417		624,417		624,417		- 0

		Risk Management 		1,669,954		1,605,196		1,510,179		1,510,179		- 0

		Nursing PIPELINE		- 0		- 0		1,082,597		1,048,787		-7.7%

		PBF State Investment		13,322,826		12,651,647		12,587,304		15,943,438		6.3%

		Recruitment and Retention 		- 0		- 0		- 0		7,500,000		- 0

		Total General Revenue 		102,044,208		96,905,897		96,310,723		112,268,246		6.9%



		Lottery		22,663,971		26,908,721		33,427,132		38,291,933		4.5%

		Student Tuition Authority 		67,801,614		67,801,614		67,801,614		67,801,614		- 0



		TOTAL FAMU E&G Revenue Budget		192,509,793		191,616,232		197,539,469		218,361,793

						197414486

						207212508

						0.9527151035		105%





Auxiliary 

		Auxiliary Enterprise  		20-21		21-22		22-23		23-24

		Revenues 		39,512,860		47,986,654		63,250,062		67,609,010

		Expenses		39,882,221		55,355,544		60,347,345		59,585,576

		Auxiliary Enterprise Budget 

				2020-21		2021-22		2022-23		2023-24

		Revenues 		39,512,860		47,986,654		63,250,062		67,609,010

		Expenses		39,882,221		55,355,544		60,347,345		59,585,576



Auxiliary Enterprises Budget 





Revenues 	20-21	21-22	22-23	23-24	39512860	47986654	63250062	67609010	Expenses	20-21	21-22	22-23	23-24	39882221	55355544	60347345	59585576	











Area Revenue Expense Variance (+/-)
Housing 28,241,308             26,326,001           1,915,307            
University Commons 14,435,124             17,892,473           (3,457,349)          
Student Health Center &
 Counseling Services 4,685,000                5,184,448              (499,448)              
Parking Services 2,810,000                3,545,464              (735,464)              
Materials and Supply Fees 459,780                   617,274                 (157,494)              
Continuing Education 2,190,577                933,984                 1,256,593            
University  Telecommunications 2,126,995                2,501,703              (374,708)              
Auxiliary Overhead 1,800,000                1,798,877              1,123                    
All other Auxiliaries 10,860,226             9,564,891              1,295,335            
TOTAL 67,609,010             68,365,115           (756,105)              

University Auxiliaries
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Student Financial Aid 
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Remaining Fund Types 

Fund Type Revenue/Expenses 2020-21 2021-22 2022-23 2023-24

Revenues 67,500              67,500          180,000          228,368         
Expenses 71,790              67,670          297,880          427,982         

Revenues 1,407,470        1,200,000    1,000,000      1,200,000     
Expenses 1,760,736        1,120,000    775,000          1,285,537     

Revenues 3,049,000        2,770,763    2,631,800      2,750,000     
Expenses 2,964,528        2,899,263    2,427,424      2,724,059     

Concessions

Technology Fee

Student Activities 
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Athletics
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Capital Improvement Plan (CIP)

 Sections 1011.40(1), 1013.60 and 1001.706(12), Florida Statutes (F.S.), require each 
university to submit a Legislative Budget Request for Fixed Capital Outlay (FCO) in 
the form of a Capital Improvement Plan (CIP), within established guidelines.

All State University System (SUS) Universities are required to prepare and submit 
their Five-Year Capital Improvement Plan (CIP) requests Annually. 

These projects for academic facilities should be consistent with the findings of the 
University’s Educational Plant Survey and the Master Plan
 July BOT approval of CIP submitted to the BOG
 September Board of Governors adopts the FCO LBR
 Spring Legislative Session Begins
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Questions?
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Contact 
Information
Budget Office 
Foote-Hilyer Admin. Center Suite G-9
(850) 599-3270
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Information 
Item III
Compensation Study Update
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Compensation Study Update

Phase I     
Discovery/ 

Compensation 
Philosophy               

(Winter – Spring 
2023)

Phase II            
Job Structure 

and 
Documentation 

Review      
(Winter – Spring 

2023)

Phase III  
Competitive 
Assessment          

(Spring – Summer 
2023)

Phase IV
Salary 

Structure 
Development        
(Summer –
Fall 2023)

Phase V        
Findings, 

Recommendations, 
& Implementation            

(Fall – Winter 2023)CURRENT
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