
Budget, Finance and Facilities Committee Meeting
August 4, 2021

Presided by Trustee Kimberly Moore1



DISCUSSION ITEM

Chris Hessel, Craig Talton and 

Dr. William Hudson, Jr.

University’s Master Plan
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2020-2030 Plan Update

 Purpose + Requirements

 Process

 Schedule 

 2020-2030 Future Land Use and Campus Master Plan

 Housing Facility – Approved & Proposed Demolition

 Academic & Support Facility – Approved & Proposed Demolition

 Infrastructure, Parking, and Transportation – Proposed

 Land Acquisition Opportunities

Overview
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The development of the FAMU Master Plan Update is a requirement pursuant to Subsection 1013.30 (9) 
F.S. The Final Master Plan and Supporting Inventory and Analysis documents are used to determine 
necessary facility requirements, building placement and proposed campus expansion to support the 
proposed student enrollment. 

The 2020-2030 FAMU Campus Master Plan Update has recently been initiated.  As part of this update, ten 
of the eighteen master plan elements will be included in the data gathering process. 

Elements Included in Update
– Future Land Use      – Academic  Facilities                          – Support Facilities
– Housing                      – Recreation & Open Space                – Infrastructure
– Transportation     – Intergovernmental Coordination
– Conservation         – Capital Improvements

2020-2030 Plan Update
Purpose and Requirements
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2020-2030 Plan Update

The planning process includes the following phases: 

Phase I – Evaluation and Appraisal Report
Phase II – Inventory and Analysis Report
Phase III – Conceptual Master Plan
Phase IV – Preliminary Master Plan
Phase V – Draft Final Master Plan
Phase VI – Final Master Plan
Phase VII – Adoption of the Campus Development Agreement

The planning process will include visioning sessions with stakeholders and stakeholder groups including 
academic, research, auxiliary, student affairs, student government, alumni, and local host community agency 
staff.  

Process
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Phase I: Evaluation and Appraisal Report

Phase II: Inventory and Analysis

Phase III: Conceptual Master Plan

Phase IV: Preliminary Master Plan

Phase V: Draft Final Master Plan

Phase VI: Final Master Plan*

Phase VII: Adoption of Campus Development 

Agreement**

Master Plan Steering Committee Meetings

Stakeholder Input Meetings

Design Charettes

FAMU BOT Meetings**

City Commission Meetings**

Tallahassee-Leon County Planning 

Department Meeting

Prepared: 21.05.10

2021 2022

M
E

E
T

IN
G

S

Project Completion

FAMU Master Plan Update 2020-2030

Tentative Schedule

T
A

S
K

S
Begin Services for FAMU Master Plan Update

*Includes 90 Days for Agency Review and Comment Period.

**Includes 1st and 2nd Public Hearings for Campus Master Plan Adoption and Public Hearings for Campus Development Agreement 

Adoption.

2020-2030 Plan Update
Schedule
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Campus Master Plan Update 2015-2025 – Future Land Use
2020-2030 Plan Update
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Campus Master Plan Update 2015-2025
2020-2030 Plan Update
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2020-2030 Plan Update
Demolition – Housing Facilities

Truth Hall
Palmetto North

Paddyfoote Complex
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FAMU Towers 
Phase I

FAMU Towers 
Phase II (1B)

Mixed Use/ 
Apartment Style 
Housing (E4-E6)

FAMU Towers
Phase II (1C)

Mixed Use 
Apartment Style 
Housing (L1-L4)

2020-2030 Plan Update
Proposed – Housing Facilities
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2020-2030 Plan Update
Demolition – Academic & Support Facilities (Educational Plant Survey)

Old D.R.S Complex

Swimming Pool Locker 
House

Old D.R.S Gym

Benjamin Banneker 
Complex

Dyson Pharmacy Building
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2020-2030 Plan Update
Proposed – Academic & Support Facilities (Capital Improvement Plan)

Chemical and Biological 
Research Laboratory 

Center

Howard Hall

Perry-Paige

School of Business and 
Industry
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2020-2030 Plan Update
Proposed – Infrastructure, Parking, and Transportation

Existing
Parking Garage

Proposed
Parking Garage

Proposed
Parking Garage

Proposed
Parking Garage
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2020-2030 Plan Update
Land Acquisition Opportunities
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Gibbs Hall

• JRA Architects, Inc. - David Vincent

• Preliminary evaluation to renovate & remodel and address structural issues

Palmetto South and Phase III Apartments

• JRA Architects, Inc. - David Vincent

• Preliminary evaluation to renovate and remodel and address ADA issues

Current Housing Considerations
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Deferred Maintenance

Housing (ISES) Housing Adjusted Housing 

Category 10 Year Projections Expenditure to Date Balance % Completed

HVAC $2,584,490.00 $914,884.00 $1,669,606.00 35%

Accessibility $2,158,135.00 $148,000.00 $2,010,135.00 7%

Interior $4,496,499.00 $645,778.00 $3,850,721.00 14%

Plumbling $1,870,515.00 $262,514.00 $1,608,001.00 14%

Fire/Life Safety $4,622,416.00 $31,052.00 $4,591,364.00 1%

Vert. Trans $401,970.00 $171,523.00 $230,447.00 43%

Electrical $3,035,897.00 $150,000.00 $2,885,897.00 5%

Exterior $2,170,532.00 $1,141,183.00 $1,029,349.00 53%

Site $13,697.00 $13,697.00 0%

Total $21,354,151.00 $3,464,934.00 $17,889,217.00 16%

• The Oct 2020 report to the BOG indicated $3.9M in expenditures to date.  There were costs included in that $3.9M not originally identified 
in the ISES report.  The $3.4M is representative of the original ISES report deferred maintenance log. 

• These costs do not reflect the structural repairs needed for Gibbs Hall. 16



Future Housing Options

William E. Hudson Jr., Ph.D. 
Vice President for Division of Student Affairs 
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Update Study for Existing Housing 
• Cost Analysis for renovation/remodeling 

o Gibbs Hall, Palmetto South, Phase III
• Compare renovation/remodeling with replacement of modern and newly constructed housing
• Site and Infrastructure needs

Overview of the Study
• Sensitivity Analysis up to five (5) different scenarios whose variables may include
• Phasing of new buildings and decommissioning of older buildings
• Dedensification of bed counts within existing assets
• Financing options
• Re-dedication of existing deferred maintenance funding per year to other uses 

Purpose and Overview
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Analysis of Remaining & Added Beds

Year Built/ Design Current

Building Description Age Based on Yr. Built Major Renovation Room Type Capacity Capacity

Open Facilities  To Remain  :

Sampson 83/10 1938/2011 double 159 157

Young 92/10 1929/2011 single 80 79

Villages 7 2014 suite single 796 796

Phase 1.A-New 700 Bed Facility 1 2020 suite double 700 700

TOTALS 1735 1732

Projected New Units To Be Added 2023

Phase 1.B -New 700 Bed Facility 2024 single & double 700 700

Phase 1.C Housing Replacement 2024 single, double, & Apt. 700 700

New Beds Added Phase 1.B & C 1400 1400

Final Remaining & New Unit Bed Count 

Final Adjusted Beds 3135 3132
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Assessment Assumptions

Year Built/ Design Current

Building Description 
Age Based 

on Yr Bui l t 
Major Renovation Room Type Capacity Capacity

Paddyfote 54 1967 co-ed s ingle 468 0

Truth 63 1958/1988 traditional  double 106 0

Palmetto Street N. Apt 47 1975/2011 2 bedroom double 219 0

Gibbs  (Need Rehab) 66 1955/1989 traditional  double 305 294 4,501,043$        TBD 29,471,000$             

3 bedroom double

4 bedroom s ingle

3 bedroom double

4 bedroom s ingle

1810 1006 17,889,217$      0 114,930,324$           

Note 1- The CRV report was issued by ISES Corp in the later part of 2017/2018

Facilities  To Be Demolished :

Open Facilities  Under Consideration to Close 

Projected 

Renovation Cost To 

Be Issued With The 

2021 Study   

 $             44,631,000 

 $             40,828,324 

 Current 

Replacement Value 

(CRV) Per Building @ 

2017/2018  

Palmetto Street S. Apt 1993 356 356

Florida Agricultural & Mechanical University Housing System Analysis Based on Facility Condition 

Assesment 2017/2018 

 10 Yr. Defered 

Maint 2017/2018 

Projected Amt 

24

TBD28 5,682,568$        

TBD

GRAND TOTAL OF REMOVED CAPICITY 

7,705,606$        Phase Street Phase III  Apt 1997 356 356
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Issue a solicitation for Housing Market Study
OVERVIEW

o The study will include existing strategic, educational and/or master plans
o Examine housing studies or evaluations that have been conducted in the past 6 years
o Analyze room type, floor plan layout and student rental cost comparisons
o Student Demographics - enrollment trends and projections
o Planned capital improvements
o Evaluate deferred maintenance reports and building condition assessments
o Gather student input through surveys and site visits of modernized resident hall options
o Evaluate HBCU financing options

Proposed Next Steps 
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ACTION ITEM:

2021-2022 Final University Operating 
Budget

Nichole Murry
Director, University Budget Office
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2021-2022 Final University Budget

Rationale / Background:
Pursuant to Board of Governor’s Regulation 9.007 State University Operating 
Budgets, the FY 2021-2022 operating budget must be approved by the University 
Board of Trustees (BOT) prior to submission to the Board of Governors. The final 
operating budget is due to the Board of Governors by August 11, 2021.

Recommendation:
The recommendation is for the Board of Trustees to approve the 2021-2022 Final 
University Budget.
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ACTION ITEM:

Banking Resolution

Dr. Denise Wallace
Vice President and General Counsel
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Banking Resolution

Rationale / Background:
This resolution designates the University President, its newly appointed Interim Chief Financial Officer, and its 
Assistant Vice President and Controller as authorized signatories on checks issued to pay the just obligations of the 
University.

Section 1011.42(7), Florida Statutes and University Regulation 1.021 require the Board of Trustees to designate on 
its records the legal names and position titles of any employees authorized to sign checks to pay the legal 
obligations of the University. It is in the best interest of the University that the University President, its interim Chief 
Financial Officer, and its Assistant Vice President and Controller be authorized signatories on checks issued to pay 
the just obligations of the University and that such checks be signed by the University President and at least one 
other of the authorized signatories.

Proposed Board Action:
Resolve that the University President, Larry Robinson; its Interim Chief Financial Officer, W. Rebecca Brown and 
its Assistant Vice President and Controller, Tonya Jackson be authorized signatories on checks issued to pay the 
just obligations of the University and that such checks be signed by the University President and at least one 
other of the authorized signatories.

27



INFORMATION ITEM

Mattie Hood

Director, Procurement Services

Board Member Financial
(at-a-glance)
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Transaction 

Amount

Contract 

Approval

Legal 

Review

(see Note 1)

# of 

Quotes 

Needed

Bidding 

Requirement

Form

Transaction Review / Approval

Chair, 

Dean, 

Dir. ,

AVP

Vice 

Pres

(Designee)

CFO

(Designee)

Pres BOT
(See 

Note 2)

$0 - $4,999 Procurement Yes - - Check

P-Card

Purchase 

Order

Yes - - - -

$5,000 - $9,999 Procurement Yes 2 - Purchase 

Order

Yes - - - -

$10,000 -

$74,999

Procurement -

(Up to $25k)

VPs ($0 - $75K)

Yes 3 - Purchase 

Order

Yes Yes - - -

$75,000 -

$999,999

CFO – ($25 -

$100K)

President (>$100k)

Yes Bid Yes

Yes

Purchase 

Order

Yes Yes Yes Yes -

$1M+ BOT Yes Bid Yes

Yes

Purchase 

Order

Yes Yes Yes Yes Yes

Procurement – at – a - glance

Note 1:  All contractual services contracts must be reviewed by the Office of the General Counsel (OGC) for approval.  Such reviews

and approvals shall be obtained before the contract is executed.  The Office of Procurement Services routes the contracts to the OGC for review and approval

Note 2:  All contracts greater than $1M require preapproval by the University Board of Trustees (BOT)

Note 3: All remaining PECO project funds are allocated in accordance to the funding requirements
29



Direct Payment Check– Submit the Payment Request Form to the Travel Office to secure advancement payments for 

conference registrations, airline arrangements, and hotel lodging in anticipation of official university travel. When 

submitting this form, you should have an approved travel authorization (TA).

P-Card - The Purchasing Card is used to purchases small dollar purchases for commodities, services and travel needed

for FAMU business. The President or his/her designee will determine who will be a cardholder in each program area.

The FAMU Purchasing Card Program Administrator (FAMU PCPA) is responsible for the issuance and cancellation of 

all cards.

Construction Projects - The President may approve professional or design consultants for continuing contracts for 

minor construction project with a budget of $1M or less, with funds available and on deposit from an appropriate 

funding source, as well as change order that do not exceed $250,000.

Technology Contracts - The Chief Information Officer (CIO) must approve all technology contracts.

University Budget Office is responsible for the development of an annual plan for the allocation of all university 

resources as approved by the President; preparation of the annual Legislative Budget Request and various reports and 

analyses; and monitoring budget, revenue and expenses.

30



Other Topics:

New Grant Funds

Excess Construction Funds



“At FAMU, Great Things are Happening Every Day!”
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