
BOARD OF TRUSTEES MEETING
December 2021



ACTION ITEM

üApproval of June 2, 2021 minutes

üApproval of September 15, 2021 minutes



DISCUSSION ITEMS

ü Athletics Budget

ü Bragg Stadium/ Upcoming Athletics Capital Projects 

ü NCAA Constitutional Convention & Sport Sponsorship

ü Fall Recap



FY22 BUDGET OVERVIEW



BRAGG STADIUM UPDATES

ü Bragg Stadium Updates:

o Finalize drawings of Press Box available first week of December

o Industrial hygienist has been engaged to inspect any evidence of 
asbestos

o Home side of stadium and press box should be completed by August 
2022



UPCOMING ATHLETICS CAPITAL PROJECTS
ü Renovated Olympic Sports Weight Room ςCompleted December 1

ü New Floor Gaither Gym ςIn progress 

ü Video Board Gaither Gym ςJuly 2022

ü Sound System Gaither Gym ςJuly 2022

ü AL Lawson New Center Hung and LED Ribbons ςJuly 2022

ü Baseball Field Artificial Turf ςJanuary 21 

ü Video Board/ Sound System at Bragg ςTBD 

ü Stadium lighting system ςTBD 



SPORT SPONSORSHIP

ü²ƻƳŜƴΩǎ DƻƭŦ

ü²ƻƳŜƴΩǎ {ƻŎŎŜǊ

ü Beach Volleyball



FALLRECAP

ü Football Success
o 9-3 First NCAA Playoff Appearance since 2001
o Why Not Us Docuseries
o Nationally Ranked Top 25

ü Volleyball ά {ǿŜŜǇ {ƛǎǘŜǊǎέ 
o Won the SWAC Championship
o First time clinching a NCAA tournament bid since 2009

ü M/W basketball and m/w track are now in full swingwhile baseball and 
softball start in January. 




