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DISCUSSION ITEMS

Athletics Budget
BraggStadium/ Upcoming Athletics Capital Projects

NCAA Constitutional Convention & Sport Sponsorship

Fall Recap



FY22 BUDGET OVERVIEW

Actuals as of
11/30/2021

Fees 4,200,000 1,919,344 4,200,000
Fee Waivers (200,000) (74,732) (200,000)
Ticket Sales Non-Athletic - 150

Football Gate Receipts 500,000 788,501 1,522,518

Football/Basketball Season Tickets 400,000 31,152

Game Guarantees 1,150,000 1,500 1,150,000
Athletic Concession Sales 10,000 7.3 57,324
Athletic Program Sales 3,000

Athletic Advertising Sales 250,000

Royalty 300,000 7 300,000

Revenue Collections Budget Projections

NCAA Revenues 350,000

Ticket Sales - Away Games - : 2,500
M/W Basketball Receipts 10,000 - 10,000
Investing in Champions 750,000 3 921,000

Other Auxiliary Revenue/Vending

Florida Classic Consortium 800,000 8 3 800,000
SWAC Revenue 300,000 - 300,000
Athletic Parking , 28 15,000
Other Revenue

DsO ‘suppor‘t 662,808
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BRAGG STADIUM UPDATES

U Bragg Stadium Updates:

o Finalize drawings of Press Box available first week of December

o Industrial hygienist has been engaged to inspect any evidence of
asbestos

o0 Home side of stadium and pressxXshould becompletedby August
2022




UPCOMING ATHLETICS CAPITAL PROJECT:

U Renovated Olympic Sports Weight Rog@dompleted Decembek

U New Floor Gaither GymIn progress

U Video Board Gaither Gyquuly2022

U Sound System Gaither Gygduly2022

U AL Lawson New Center Hung and Eibonsc July 2022
U Baseball Field Artificial TurfJanuary 21

U Video Board/ Sound SystemBitaggc TBD

U Stadium lightinggystem¢ TBD




SPORT SPONSORSHIP
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U Beach Volleyball




FAILRECAP

U Football Success
o 9-3 First NCAA Playoff Appearance since 2001
o Why Not Us Docuseries
o Nationally Ranked Top 25

i Volleyballh { 6 SSLI { AaidSNAE
o Won the SWAC Championship
o First time clinching a NCAdurnament bid since 2009

U M/W basketballand m/w track are now in fullswingwhile baseballand
softball start in January.







