
Audit and Compliance Committee 

December 8, 2022



Roll Call

2

Ann Marie CavazosMichael DuboseBelvin Perry, Jr.Craig Reed



Action Items

01 Minutes: Consideration of Approval – October 5, 2022

-Trustee Craig Reed

02
Division of Audit Annual Work Plan

- Joe Maleszewski

03 Division of Audit Charter

-Joe Maleszewski

3

05



AACC Meeting Minutes
June 1, 2022 

4

Review

Discussion

Approval
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Division of Audit: 
Annual Work Plan 
Update
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Division of Audit: 
Annual Work Plan 
Update
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Division of Audit Charter Updates

Audit Language Investigation Language ERM Language

No Substantive Changes Added language around 
the Inspector General Role 
to address requirements 
for training and 
accreditation

Added language to: 
• Provide ERM function 

with similar authority 
and access to people 
and information as the 
Audit Function

• Define ERM scope of 
responsibility

• Define CRO role, 
responsibilities, and 
reporting lines



01 Compliance and Ethics Week

8

Informational Items

Rica Calhoun
Chief Compliance & Ethics Officer

Presented By:

02 Investigations

03 Key Initiatives



9
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FAMU Fundamentals 2023

The Modules for 2023 include:

Clery
Campus Security Authorities

Compliance, Law and Policy
Code, Retaliation, Public Records and Record 
Retention, and ERM

Cybersecurity
Phishing, Electronic Data Transfer and 
Protection

Discrimination and Harassment
Responsible Employees

Emergency Management
Hurricane Preparedness and Essential 
Employees
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Issue Count

Employee Misconduct 4

Fraud 4

Conflict of Interest 2

General Concern 2

Sexual Harassment 2

Discrimination 1

Misrepresentation of Information 1

Misuse of University Resources 1

Time Abuse 1

Waste, Abuse or Misuse of Institution 
Resources

1

Workplace Harassment 1

Investigations
(20 Hotline Reports Since July 1, 2022)

Case Status: 15 In Process  5 Closed



Current 
Investigation 
Monitoring



22-23 Compliance Risk Assessment



BREAKING NEWS

Foreign Travel Process

New Process Implemented:

• Justification Clarification

• Travel Acknowledgement 

• Travel Signature/Initial Addition

• Completed Form Received



Athletics Compliance Highlights

APR Reporting and 
Improvement Plans
APR reporting was completed with 
assistance from John Shukie on 
October 31. Two programs did not 
make the 930 mark.

Mandatory Department 
Compliance Meeting
Monthly compliance meetings scheduled to 
highlight compliance topics and provide a 
forum for coaches and staff to ask questions

Title IX 50th Anniversary 
Celebration

The Athletics Compliance Department
participated in the celebration hosted by
Equal Opportunity Programs, presenting
information on FAMU women in 
athletics.

Equity in Athletics Data 
Analysis (EADA) Report

Submitted to the USDOE for 2022 on 
November 1, 2022

Coaches Meetings
Hosted separate meetings with coaches to 

review Bylaw 11.7 and Articles 12 and 14





01

02 Procurement Services Update

03 External Audit Updates
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04 Audit Updates

Informational Items

05 ERM Updates

01 Audit Follow-Up

Joseph Maleszewski
Vice President for Audit/CAE

Deidre Melton
Associate Vice President for Audit/CRO

Presented By:
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Audit Follow-Up

Monitoring for Resolution of ADA Issues

OPEN – Low Risk

Updating Emergency Management Plan, 

Budget Under Review

OPEN – High Risk

2018-2021 reportable payments disclosures 

were not made as of November 18, 2022

OPEN – Medium Risk

2018-19 Risk Assessment: Bragg 

Stadium Safety and Maintenance 1

2018-19 Risk Assessment –

Emergency Preparedness
2

Federal Contracts and Grants 

Disclosure Audit: Federal 

Contracts Not Reported to 

USDOE

3

- 3 Open Findings



Our analysis determined opportunities for 
improvement in the following areas: 
• Culture of accountability; 
• Relationship-building; 
• Efficiency and cost effectiveness; 
• Leveraging of technology; 
• Use of data to support strategic decision-

making; 
• Ongoing monitoring to strengthen 

internal controls; and 
• Developing and maintaining a culture of 

service excellence.

Consulting Services: Office of Procurement Services



A T H L E T I C S

Status Updates for Division of Audit Investigation Recommendations

2 Recommendations

Inventory Management

01

7 Recommendations

Track and Field Concerns

02

6 Recommendations

Football Vendor Fee Collection

03



Inventory Management 01.17.2022 Memorandum on Department of 

Athletics Inventory Management

Recommendation #02Recommendation #01

01 02
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Develop and implement a 

method for tracking 

apparel that is given to 

University employees, 

and work with the 

Division of Finance and 

Administration to ensure 

proper reporting of 

apparel as additional 

income in accordance 

with IRS guidelines.

Maintain an inventory control 

system adequate to ensure 

proper authorization, receipt, 

recording, and security of 

apparel and equipment 

including distributions, returns, 

and disposals. Separate the 

equipment and apparel 

processes associated with 

equipping student-athletes, 

providing benefits to 

employees, and incentivizing 

(and recognizing) stakeholder 

support and giving.
Reported Status: In progress



Track and Field Concerns
Report: 04.20.2022 Memorandum on  

Student Track Meeting (April 7, 2022)
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Recommendation #01

Consider disciplinary action and training 

for Athletics staff involved in improper 

communication in front of students

Recommendation #02

Consider disciplinary action and training for 

Deputy Athletic Director involved in improper 

communication directed toward students

Recommendation #03

Consider disciplinary action and training for 

Athletic Coach involved in improper 

communication directed toward students

Recommendation #04

Assess and address various items 

regarding the track and field program 

which could lead to the loss of students

Reported Recommendation Implementation Status

100%100%

90%

15%
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Recommendation #05

Properly equip student-athletes for all 

future track and field competitions.

Recommendation #06

Athletics Administration should train on 

University practices and expectations for 

safeguarding University equipment.

Recommendation #07

Work with the applicable Finance and 

Administration units to develop a process 

to issue per diem directly to students.

80%

70%

100%

Reported Recommendation Implementation Status

Report: 04.20.2022 Memorandum on  

Student Track Meeting (April 7, 2022)Track and Field Concerns



Football Vendor Fee Collection

Completed

Completed

Completed
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Recommendation #01
Ensure all Athletics staff involved in 

the collection of money are properly 

trained and supervised.

Reported Recommendation Implementation Status

Recommendation #02
Develop a football vendor 

application/contract with language 

that accurately reflects the process 

to be followed by both the vendor 

and the Department

Recommendation #03
Consistently apply the established 

vendor fees to ensure equitable 

treatment. Document exceptions.

Report: #2021-10-50 Issued 09.07.2022



Football Vendor Fee Collection
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Reported Recommendation Implementation Status

Report: #2021-10-50 Issued 09.07.2022

Recommendation #04
Establish methods of electronically 

accepting payments to improve 

accounting for payments received 

and customer service.

Recommendation #05

Ensure all Athletics staff involved in 

the collection of money are properly 

trained and supervised.

Recommendation #06
Ensure all Athletics staff involved in 

the collection of money are properly 

trained and supervised.

Completed

90%

90%



Other Items

NCAA Bylaw 3.2.4.15.1 requires, “The report 

shall be subject to annual agreed-on 

verification procedures approved by the 

membership (in addition to any regular 

financial reporting policies and procedures of 

the institution) and conducted by a qualified 

independent accountant ….”

NCAA Agreed-Upon 

Procedures (AUP) 
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Annual Financial Statement Audit: BOT 

Policy Number 2005-16 Audits of 

University Athletics Finances 

“All sources and expenditure of funds 

associated with the University’s 

Intercollegiate Athletic Programs shall be 

annually audited by an independent outside 

auditor…” 

1 2





Audit Updates
01

New Hires
• Erica Thames
• Crisencia Brown

02
2022 Compliance and Ethics Week
Staff Participated in Code of Conduct 
Training, Scavenger Hunt, and FAMUly
Highlight: ERM

03

Fraud Awareness Week
During this year’s Fraud Awareness Week, we 
sent out engaging educational infographics, 
videos, and puzzles and hosted FRAUD BINGO 
with food, drinks, and prizes!

04
Professional Development & 
Engagements
Power Skills Lab: Public Speaking
ERM in Higher Education Summit
IIA IGNITE: Emerging Leaders



Division Updates: Audit Staffing
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1 Risk Bulletin: Talent Management

2 PBF Risk Assessment

3 Risk Dashboard: Athletics

4 FAMU Fundamentals 2023: ERM 

5 SUAC ERM Session – November 30th

ERM Updates

30



Q&A

Questions Answers

31



“At FAMU, Great Things 
Are Happening Every Day.”


