


STUDENT SUCCESS

ACADEMIC EXCELLENCE

LEVERAGE THE BRAND

LONG-TERM FISCAL HEALTH AND 
SUSTAINABILITY

ORGANIZATIONAL EFFECTIVENESS AND 
TRANSFORMATION

Ranking in the top-tier of SUS peers on 
performance outcomes

Innovative academic programs that 
address workforce needs

Elevated rankings, reputation, and 
impact

Broader array of funding sources to 
support our strategic initiatives

Optimized operations through enhanced 
processes and innovation





❖ Leverage the Brand 

✓ FAMU Day at the Capital

✓ Service Excellence Training (SET)

✓ Employee Recognition Initiative

✓ Internal Operating Procedures

✓ Collective Bargaining Agreement

✓ FAMU’s 40 under 40

✓ Research Activities in Post-Tenure Review

✓ Grant Writing Bootcamps

✓ Magnetic Resonance Imaging Facility

✓ AI Council Faculty Development 

✓ New & Adjunct Faculty Bootcamp

✓ Increased Sponsored Research Staff 

❖ Academic Excellence 

✓ FOCUS 2 Career and Education Planning Program

✓ Career Conversations

✓ New Microcredentialing Coordinator

✓ Academic Program Prioritization

✓ Program Enhancement Plans 

✓ Annual Graduate School Feeder Conference

✓ Employer Advisory Council

✓ Provost Professorship Program

❖ Student Success

❖ Fiscal Health & Sustainability 

✓ Energy Management 

✓ Capital Planning & Project

✓ Researchers Listserv 

✓ HVAC Building Automation System 

❖ Org. Effectiveness & Transformation 

✓ Analytics Platform & Data Warehouse 

✓ Data Dashboards 

✓ Undergraduate Student Success Center

✓ EAB Edify

✓ Compliance Trainings 

✓ Ongoing Process Reviews 



Alignment of FAMU Strategic Priorities with Florida BOG System 2025-30 Strategic Plan 

FAMU STRATEGIC 
PRIORITIES

Board of Governors Strategic Plan Goals 

Operational Excellence 
Elevating Student 

Success 
World-Class Talent 

Capitalizing on 
Areas of Expertise

Innovative 
Research & 
Economic 

Development 

Priority 1: Student 
Success 

Priority 2: Academic 
Excellence 

Priority 3: Leverage the 
Brand 

Priority 4:                    
Long-Term Fiscal Health 

& Sustainability 

Priority 5: Organizational 
Effectiveness & 
Transformation 
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How familiar are you with the concept of a data-driven culture at 
the university?

Very familiar

Somewhat familiar

Neutral

Not familiar
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To what extent do you agree with the statement: "The university is 
actively promoting a data-driven culture"?

Strongly agree

Agree

Neutral

Disagree

Strongly disagree
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How clear are you on the university's goals for fostering a data-
driven culture?

Very clear

Somewhat clear

Unclear

Not aware
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How often do you use data to inform decisions in your role?

Daily

Weekly

Monthly

Rarely

Never
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In your experience, how effective has the use of data been in 
supporting your decision-making processes?

Very effective

Somewhat effective

Neutral

Ineffective

Very ineffective
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What challenges do you face when using data in your work? (Select 
all that apply)

Lack of access to relevant data

Data is outdated or incomplete

Lack of training on data tools

Difficulty interpreting data

Time constraints

Lack of institutional support

Other (please specify):
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How would you rate the overall impact of data-driven practices on 
the university's success so far?

Very high impact

High impact

Moderate impact

Low impact

No impact

In your opinion, how valuable is data in improving the following areas? 
Rate from 1 (not valuable) to 5 (extremely valuable)

Average Rating

Academic Program Performance 4.65

Student Success and Outcomes 4.59

Administrative Efficiency 4.44

Budget and Resource Allocation 4.61

Strategic Planning 4.61

Research and Innovation 4.65
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