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2016	
  Tallahassee	Community	College	
  Valencia	Community	College	
  Broward	Community	College	
  Miami	Dade	College	
  Gulf	Coast	Community	College	

2017	
  Tallahassee	Community	College	
  Valencia	Community	College	
  Miami	Dade	College	
  Palm	Beach	Community	College	
  Hillsborough	Community	College	

Top 5 FCS Feeder �
AA	New	FCS	Transfers �

2014	
  Tallahassee	Community	College		
  Miami	Dade	College	
  Florida	Community	College	at	Jacksonville	
  Broward	Community	College	
  Chipola	College	

2015	
  Tallahassee	Community	College	
  Chipola	College	
  Florida	Community	College	at	Jacksonville	
  Hillsborough	Community	College	
  Broward	Community	College	

Data	Source:	Office	of	InsLtuLonal	Research	
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PRE-ELEMENTARY	EDU	APPLIED	
INTERDISCIPLINARY	STUDIES	ENROLLED	

PRE-JOURNALISM	APPLIED	
PRE-BUSINESS	APPLIED	

SOCIAL	WORK	ENROLLED	
PRE-SOCIAL	WORK	APPLIED	

BIOLOGY	ENROLLED	
BIOLOGY	APPLIED	

PSYCHOLOGY	ENROLLED	
PSYCHOLOGY	APPLIED	

HEALTH	SCIENCE-PREOCCUP	THERAPY	ENROLLED	
HEALTH	SCI	-	PRE-PHYSICAL	THERAPY	ENROLLED	
HEALTH	SCI	-	PRE-PHYSICAL	THERAPY	APPLIED	

CRIMINAL	JUSTICE	ENROLLED	
CRIMINAL	JUSTICE	APPLIED	

PHARMACYUNDERGRAD	PROFESSIONAL	ENROLLED	
PHARMACY	PROFESSIONAL	ENROLLED	

PHARMACY-UNDERGRADUATE	APPLIED	
NURSING	ENROLLED	

PRE-NURSING	APPLIED	

2014	–	2017	Top	10	majors	FCC	transfer	students	applied	to	and	enrolled		

APPLIED	 ENROLLED	
Data	Source:	Office	of	InsLtuLonal	Research	
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Data	Source:	Office	of	InsLtuLonal	Research	
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FALL	COHORT	2015	FCS	NON-AA	TRANSFERS	

FALL	COHORT	2014	FCS	NON-AA	TRANSFERS	

FALL	COHORT	2016	FCS	AA	TRANSFERS	

FALL	COHORT	2015	FCS	AA	TRANSFERS	

FALL	COHORT	2014	FCS	AA	TRANSFERS	

2014	–	2017	Fall	to	Fall	Year	1	Reten`on	Rate	

Data	Source:	Office	of	InsLtuLonal	Research	

	



Gradua`on	Rate	Comparison	
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Data	Source:	Office	of	InsLtuLonal	Research	

	



Academic	Mapping	Timeline	
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Fall	2016	

• Requested	
curriculum	
informa`on	
from	FAMU	
Academic	
Department	

Spring	
2017	

• Sent	
completed	
FAMU	
curriculum	
maps	to	FCS	
Academic	
Departments	

Summer	
2017	

• Received	
maps	from	
FCS	partners	

Fall	2017	

• Currently	
reviewing	
received	
Venom	Maps	

Spring	
2018	

• Review	maps	for	
accuracy.		
Complete	design	
process.		Place	
iden`fied	maps	on	
FAMU	website.	



Iden`fied	Venom	Mapping	
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Tallahassee	
Community	College	

Santa	Fe	College	 Palm	Beach	
State	College	

Broward	
College	

Valencia	
College	

St.	
Petersburg	
College	

Miami	Dade	
College	

Architecture	
Biology	
Business	
Criminal	Jus`ce	
Educa`on	
Health	Sciences	
Poli`cal	Science	
Psychology	
Engineering	
Computer	Science	
		

Animal	Science	
Architecture	
Biology	
Business	
Computer	Science	
Criminal	Jus`ce	
Educa`on	
Engineering	
Health	Sciences	
Psychology	
Nursing	
Journalism	
		

Art	
Biology		
Business	
Computer	
Science	
Criminal	
Jus`ce	
Educa`on	
Nursing	
Psychology	
Health	
Science	

Agriculture		
Business	
Journalism	
Pharmacy	
Psychology	

		

Engineering	 Biology		
Accoun`ng		
Engineering		
Criminal	
Jus`ce		
Journalism		

Architecture	
Engineering	
Agriculture	
Environmental	
Science	
		



FAMU	IGNITE	Transfer	Program	
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Accomplishments	Last	3	Months	
Mee`ngs	with	FCS	Faculty/

Staff	to	discuss	Ignite	
Program:	

Transfer	Fairs	Aeended:	
	

Mee`ng	with	IGNITE	
Consultants:	

Opera`on	Method	
Ini`ated:	

•  Broward	College	-	
September	29,	2017	(via	
telephone	conference)	
•  St.	Petersburg	College	-	
October	5,	2017	
•  Santa	Fe	College	-	October	
9,	2017	
•  Palm	Beach	State	College	-	
October	19,	2017	
•  TCC-	October	25,	2017	
	

•  St.	Petersburg	College-	
October	5,	2017	
•  Broward	College-	October	
18,	2017	
•  Palm	Beach	State	College-	
October	19,	2017		

	

•  July	14,	2017-	Mee`ng	to	
select	IGNITE	Program	
Consul`ng	Firm	
•  August	21,	2017-	Mee`ng	
with	IGNITE	Program	
Consultants	(via	telephone)	
•  November	3,	2017-	Mee`ng	
with	IGNITE	Program	
Consultants	

	

•  Sent	redirec`on	leeers	to	
approximately	1300	
students	

•  Constructed	IGNITE	
Program	Interested	
student	form-	Fall	2017	
(currently	have	
approximately	80	
interested	students)	

	



FAMU	IGNITE	Transfer	Program	Ac`vi`es	for	Next	3	Months	
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Nov	2017	

• Mee`ng	with	IGNITE	Program	
Consultants	November	3,	2017	
• November	29,	BOT	Mee`ng	2+2		
Update	Presenta`on	
• Dr.	T.	Williams,	President,	St.	Pete	
College	BOT	Presenta`on	November	
30,	2017	
• Send	redirec`on	leeers	to	
Students	(On-going)	
• Intelligence	Capture	Nov.	27	–	Go-
Live	

Dec	2017
		

• (1)	Transfer	Admissions	
Specialist	New	Personnel	Hire	

• (1)	Assistant	Director	
Transfer	Services	New	
Personnel	Hire	

Jan	2018	

• St.	Pete	College	Enrollment	
Data	Training	Collabora`on	

• FSCJ	Recruitment	Fair		
• Mee`ng	with	IGNITE	Program	
Consultants	

Feb	2017	

• Miami-Dade	College	campus	
visit	

• Tallahassee	Community	
College	campus	visit	

• Florida	State	College	
Jacksonville	campus	visit	

• Mee`ng	with	IGNITE	Program	
Consultants	



FAMU	IGNITE	Transfer	Program	Future	Ac`vi`es	
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Mar	2018	

• Mee`ng	with	IGNITE	Program	
Consultants	Establish	Data	Gathering	
Strategy	

•  Broward	College	campus	visit	
•  Palm	Beach	State	College	campus	visit	
•  Indian	River	College	campus	visit	
•  Hillsborough	Community	College	
campus	visit	

April	2018	

•  Santa	Fe	College	campus	visit	
•  Valencia	College	campus	visit	
•  Pasco	Hernando	College	campus	
visit	

• Mee`ng	with	IGNITE	Program	
Consultants		

May	2018	

•  Begin	Summer	and	Fall	Orienta`on	
Sessions	

• Mee`ng	with	IGNITE	Program	
Consultants	

•  FCS	AA	Scholarship	Awards		



Strategic	Plan	AA	Transfer	Headcount	Enrollment	
Fall	
2016	

•  Headcount of 
749 

Fall		
2017	

•  Headcount of 
794 increase 
by 6.01%  

Fall		
2018	

•  Headcount of 
842 increase 
by 6.05% 

Fall		
2019	

•  Headcount of 
926 increase 
by 9.98% 

Fall	
2020	

•  Headcount of 
1018 increase 
by 9.94%		

Fall	
2021	

•  Headcount of 
1056 increase 
by 3.37%  

Fall	
2022	

•  Headcount of 
1100 increase 
by 4.17%  



PRESENTED	BY	

Florida	Agricultural	and	Mechanical	University	

	Hazing Prevention Initiatives 

Bryan F. Smith 
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Hazing	Preven`on	Ini`a`ves	

  Hazing	con`nues	to	be	a	serious	safety	concern	throughout	U.S.	Colleges	&	Universi`es.	
  There	have	been	an	es`mated	twenty-one	suspected	hazing	related	deaths	at	U.S.	
Universi`es,	since	November	2011.	

  In	2017,	Penn	State,	LSU	and	FSU	have	all	experienced	the	death	of	a	student,	deaths	
that	are	being	inves`gated	for	possible	hazing	viola`ons.	

15	



Hazing	Preven`on	

We	understand	with	high	profile	incidences	of	hazing,	there	will	be	renewed	na`onal	aeen`on	
concerning	this	issue	–	At	FAMU,	we	remain	diligent	and	steadfast	in	our	mission	to	eradicate	hazing,	
not	just	focusing	on	Greek	leeer	organiza`ons	but	focusing	on	a	safe	campus	environment	for	all	
students.	
	
FAMU	currently	has	two	open	inves`ga`ons	to	determine	if	university	regula`on	2.028	(“the	an`-
hazing	regula`on”)	has	been	violated		

We	have	four	Greek	Leeer	Organiza`ons	conduc`ng	intake	during	the	Fall	2017	Semester.		Hazing	
preven`on	and	campus	safety,	educa`onal	sessions	were	held	with	each	organiza`on	individually.			
	
We	also	conducted	a	campus	wide	hazing	preven`on	seminar	on	September	7,	2017	(two	addi`onal	
seminars	were	canceled	due	to	storm	related	university	closings)	
	
TRAININGS	FOR	GREEK	ORGS;	CLUBS	&	ORGANIZATIONS	&	ADVISORS;	ROTC;	MUSIC	DEPT;	and	
ATHLETICS	con`nue	and	are	scheduled	for	Spring	2018	as	well.	
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Hazing	Preven`on	Educa`on	

Con`nuous	Conversa`ons	for	Colleges	and	Schools	
In-service	and	educaLonal	conversaLons	will	be	held	for	various	enLLes	throughout	campus	
  November:	Engineering,	School	of	the	Environment,	Paddy	Foote	
  December:	Pharmacy	
  January:	Allied	Health,	J-School,	Sampson,	Young	
  February:	EducaLon,	Nursing,	Truth	
  March:	Social	Science	and	HumaniLes,	Graduate	Studies,	Palme[o	South	&	Phase	III	

Upcoming National Trainings 
NASPA March 2018 
SUS Hazing Prevention Summit May 18, 2018 @UCF 
NOVAK Anti-Hazing Institute June 2018 
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AliveTek	Hazing	Preven`on	Course	

	
The	SUS	sponsored	“HAZING	PREVENTION	ONLINE	
MODULE”	IS	STILL	BEING	PROMOTED:	
-  FAMU	has	3615	students	take	the	online	cer`fica`on	
course	

-  FAMU	has	the	largest	percentage	of	student	course	
takers	within	the	SUS	

18	



AliveTek	Survey	Analysis	
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Hazing	Experiences…	
11/13/17, 11'10 AMHazing Prevention: Survey Analysis

Page 1 of 1https://famu.prevent.zone/courses/analysis/

Have you ever been hazed? Remember, your response is anonymous.

Initial SurveyInitial Survey Initial Survey (Florida SUS)Initial Survey (Florida SUS)

No. Yes. The first time was in
college.

Yes. The first time was in
high school.

Yes. The first time was in
middle school.

Yes. The first time was in
elementary school.

0

1k

2k

3k

4k



AliveTek	Survey	Analysis	
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Hazing	Experiences…	

11/13/17, 11'14 AMHazing Prevention: Survey Analysis

Page 1 of 1https://famu.prevent.zone/courses/analysis/

Have you ever hazed others? Answer honestly as your response is
anonymous.

No.No.: 97.4 %: 97.4 %

Yes. The first t ime was in college.Yes. The first t ime was in college. :  1.0 %: 1.0 %

Yes. The first t ime was in high school.Yes. The first t ime was in high school. :  1.0 %: 1.0 %

Yes. The first t ime was in middle school.Yes. The first t ime was in middle school. :  0.2 %: 0.2 %

Yes. The first t ime was in elementary school.Yes. The first t ime was in elementary school. :  0.3 %: 0.3 %



AliveTek	Survey	Analysis	
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Hazing	Experiences…	 11/13/17, 11'11 AMHazing Prevention: Survey Analysis

Page 1 of 1https://famu.prevent.zone/courses/analysis/

Have you been shunned, harassed or experienced other forms of
retaliation because you complained about or refused to participate in

hazing?

Initial SurveyInitial Survey Initial Survey (Florida SUS)Initial Survey (Florida SUS)

Yes. No. Not applicable.
0

1k

2k

3k

4k



AliveTek	Survey	Analysis	
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Views	on	Repor`ng…	

11/13/17, 11'17 AMHazing Prevention: Survey Analysis

Page 1 of 1https://famu.prevent.zone/courses/analysis/

Would you report hazing if you witnessed it?

Initial SurveyInitial Survey Final SurveyFinal Survey Initial Survey (Florida SUS)Initial Survey (Florida SUS) Final Survey (Florida SUS)Final Survey (Florida SUS)

Yes. No. I am not sure.
0

1k

2k

3k

4k



AliveTek	Survey	Analysis	
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11/13/17, 11'18 AMHazing Prevention: Survey Analysis

Page 1 of 1https://famu.prevent.zone/courses/analysis/

How has your awareness and knowledge about hazing changed as a
result of taking the on-line course?

Final SurveyFinal Survey Final Survey (Florida SUS)Final Survey (Florida SUS)

My awareness and
knowledge has increased

significantly.

My awareness and
knowledge has somewhat

increased.

My awareness and
knowledge has remained

unchanged.

My awareness and
knowledge has somewhat

decreased.

My awareness and
knowledge has decreased

significantly.

0

500

1000

1500

2000

2500

Course	Impact…	



“At		FAMU,		Great		Things		Are		Happening		Every		Day.”	

established	1887	
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