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President’s Evaluation



Process



Proposed Evaluation

5-point Responses:

Superior, Above Average, Average, Below Average, Poor

7 Factors (37 Questions + Open-ended)

• Annuals Priorities and Goals (9)

• Strategic and Academic Leadership (6)

• Organizational Management (3)

• Financial Management

Fiscal Administration (2)

Fundraising (3)

• Communication (3)

• Relations

Internal and External (5)

Board and Governance (2)

• Personal Values (4)

• Open-ended Questions (2)

Following each factor/sub-factor a box is provided for detailed feedback



Revised Survey

http://famu.co1.qualtrics.com/jfe/form/SV_3Iaw5Nz3l17Rd1b

http://famu.co1.qualtrics.com/jfe/form/SV_3Iaw5Nz3l17Rd1b
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Questions?



“At FAMU, Great Things are Happening Every Day!”


