Florida Agricultural and Mechanical University

Governance Committee
Monday, February 20, 2017
Time: 8:30 a.m.

Committee Members: Gary McCoy, Chair

[I.

[I.

VIIL

Trustees Mills, Moore, Perry, and Washington

AGENDA
Call to Order Trustee McCoy
Roll Call Linda Barge-Miles, Board Liaison
ACTION ITEM
Approval of Collective Bargaining Agreements Trustee McCoy

Shira Thomas. Acting General Counsel

Adjournment



Florida Agricultural and Mechanical University
Board of Trustees
ACTION ITEM

Governance Committee
Date: February 20, 2017
Agenda Item: UFF Collective Bargaining Agreement

Item Origination and Authorization
Policy Award of Bid Budget Amendment Change Order
Resolution Contract Grant Other__XX__

Action of Board
Approved Approved w/ Conditions Disapproved ___ Continued Withdrawn

Subject: Ratification of Collective Bargaining Agreement between FAMU Board of Trustees and the
United Faculty of Florida

Rationale: Florida Agricultural and Mechanical University and the United Faculty of
Florida’s Chapter at Florida Agricultural and Mechanical University have reached a
tentative agreement regarding Articles 10, 14, 15, and 23. The tentative agreement
includes in part:

® Wage increase of 2% recurring to the base

° Prorated 2% non-recurring beginning with the 2016-2017 Academic Year through
March 9, 2017, one-time payment payable March 31, 2017

° Non-recurring $1,500 bonus

@ Promation increase to 12% (associate) and 15% (full) respectively

® The Board may modify the tenure and/or promotion criteria so long as the local

UFF Chapter has been notified of the proposed changes and offered an
opportunity to impact bargain
° Amended procedures for merit evaluations

Attachments: Articles 10, 14, 15, and 23 of the Agreement (negotiated articles)

Recommendation: Approval of Collective Bargaining Agreement



VFF

UFF Proposal - 7 June 2018, 8 July 2016 Auausl 5. 2018
FAMU Proposal — 24 May 2016
FAMIL - UFF — August 22, 2015

ARTICLE 10

FACULTY MEMBER PERFORMANCE EVALUATIONS
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(a) Annual Evaluztions The pwrpose of the annual evaluatwon is to assess and communicate
the nature and extent of a faculty members performance of zssigned duties conssstem with the
critenta specified in Section 104 The performance cf al faculty members. other than those who
nave recetved notice of non-reappointment unde- Section 12 2 or those not entitled to receive notice
of non-reappointment under Section 12 2 shall ba evaluated at l=as: once annually and they shall be
advisad of the acacemic term curing which sucn gvaluation wil be made Personnel decisions snall
take such annual evaluations nto account. provided that such decisiors need not be based sole’y on
untten faculty member oerfarmance evaluations
ib) Sustained Performance Evaluauons In addition to the annual performance evaluztions
enurec faculty members shal recewve a sustaned performance evaluation cnce every
seven years foliowing the award of tenure or their most recent promotion The purpose of this
evaluation I1s to aocument sustained performance during the previous six years of postiznure
assigned duties anc to encourage continuec professional growth and deveicpment

10 2 Sources anc Methods of Evaluaton

{al In preparing tre annuai evaluation the persor(s) responsble for avaiuaung the facuity
may consider. whers appropnate. information from tha fc!hvmg sources Immediate superv so’ peers
studerts  faculty memper /self otner university officials who have rasponsibity for supervision of
the  facutly member and individuals 0 wnom thz faculty member may oe responsible in the course
of a service assignment, including public school officals wher an  faculty member has a service
assignment to the public schacls

{b) Qbsemvation/Visitation  The faculiy member If assignec teaching duties shall be roufied
at least two (2) weeks in aagvance of tne date, tme and place of any direct classroom
cbservation o7 visitatian made 1n connection with the —faswtythe facully membar's
annual evaluator If the faculty member determines tnat this date is not appropriate because of
the scheduled class activitias the faculty membar may suggest 2 more appropriate date
Altzraativaly f such classico r-ebseranen or visHation will ha- mads— the—fasuly-memoer shall e
rotfiad at leas: wwo (2) wasks m aovance o the genod !for axampla & samesiar) over whish 16 iess
than-twe L) absarvationswil ce mada Dirsct classroom chsanvanons shall noi accur during the iasy 2t
Hour) two (2) waeks of the seriesier_rorthe wask bafore or the week after speng brook

10 3 Procedures for Annual Evaluation
(@) The proposed writter/annual evaluation, including the- fasultythe faculty members
annual assignment which was f¢fnisned pursuant to Section 8 3. shall be provided to
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the—fasukytne facu .ty member within thirty (30) days after the end of the academic term during

which such esvaluation wil be made Tre faculty member snall be offered the opporunity to d scuss the

evaluation with tne evaluator prier to It bairg finalizec and placed in the faculty members evaluation .

fie The evaluation shall be signed and dated by the person performing the evaluation, ang oy the :

person beiny evaluated who may attach a concise comment © the evaluaton A copy of the

evaluation snall ve provices to the faculty member The facuity member o ks R P T

It writing  a meseting witn ar administrator at the next nigner leve! (0 discuss concerns regarding the

evaluation which were not resalved in pravious discussions with the evaluator

(b} The Unawersity-department/urit shall develop and mainiain procedures by which to
avaluate sacn faculty memoer accordng 0 critera specified in Saction 104
pracecures will include the method for the disinbution of salary increase furds specifiad n
Section 23 & based on said annuai evaiuation The faculyThe faculiy of each depardmenyunit,
whno are eligible to vote in deparimentunit governance shail participate in tha development of
these procedures and shall recommend imglementation by vote of a majority of at least a
quorum cf those faculty members

i The proposed orccadures or revisions thereof shall be reviewed oy the Prasicent

T

nese

0F TEpFesetanya « rantnlililive o enswels ensure hal fhpindl S0y GonsisaBiige
consistent with the mission ang geals of the Usniversity and that thay comply wih this
agreement

2 If the presidert or representative determines that the racormmendsd
procedures do not meet tha condiions ' Saction 10 3(b; absveznove, the proposal shail o2
referrad to the deoartmentiunt for reviscn with 2 writien statement of reasons for non-aonziovs)
No ment sa:ary \ncrease funds snall o2 provided ta a depanmentiunit urti 1ts procedures have
been zpproved by the Prasdent or recrasentanve

3 Aporoved procecures  anc revisions thareof, shaill o= kept on file 0 the
department/unit office  Faculty memoers in 2ach deparimart/unt shall be providec a gopy of
that department's/unit's current proceduras for annual evaluation
(¢) Tne University s committed to providing assistance '¢ any faculty mamoer seeking
mprovement of his/her assignment cerformance Therefore, upon written regues:
rom  the facuity memver the Dpersons responsible for supgervising and evaiuatng a
faculty member shall endzavor o assist the fzculty member in correcting any major
perfarmance deficiencies reflected in the faculty member's annual evaiuaton A faculty
member recewing an unsatisfactory  annual  evaluaton n any area  shal  be
responsible t o demonstrate improvement in the area found te be unsatisfactory

A d) The tinversity el G AN MIRLON DD baint g il
1{'(:9{ Sl e 2EILE W Lt 3
2016-17 year wi! ha 2nmnuiiad @ =yaluation rueese

19-5 Sustaiped Nerformanea Evaluabions

#)-Tenured fasullyembers-shallregeiva-g-susiamad percrmanee-avalualion onge overy sauwen. yaars
fslewing-the-auwartsi-oame-ortharmost regant promoalicn, whichevers nost receni. The purposa-ofthis
gvaluatbion is to decurnant-sustainad-gerormance Cunng-the neevious sk yaars ot-assigned-dubies and o
SNEL U ]2-661 uadedgrele sswaalgrowih and davalopmant

thy-The sustaired performanscs evaluaben vrograr-snallprowde that:
(—HQaH‘—a!esi.ee—Faﬁem»v—memee;srn}a\_;—_egmeleate-ixﬂ*he-daueiegswamtaepmab!e procadures. Such
grosadies-shail-ensuremyvolvamant -0i-beth- paers-and adaunishators-aithe-deaanmantand b ignaseyais-
i) he-evaluatenapd shalbensurs thate frsulb-member-mav-aliceh-a concisaresponsatedba
avaluabion-

(2} Tae-proposed procediuras for the-sustamed-perfornarea-evaluation-shall-ba-availa bledo-Rasuly
frembarsande the-Ui-FHorwaw-puor-b-ialagproval.

(81-Facyity members - Arnuak-Evaluakon Summasy-Formralongaaste aHaeiyrants—Hcluting-thadosumonis
eoftaiied-in- tha-avilaabon-fila- shall bethesole basss fa-thasusiined-pariormance-avaluation-
threfacully memosiwhoraceivad “Msais- 11 Exvaciauons—or-belteras-an-Ovarall-resullonber oy
Arnuak-Evaluation-Summeary Eorm-uning the orevieus stx-yearscaall-nol-berated-balow—Meosis | -
Expectations i he-sustamad performarea 2valua ten-—sorsubiectto o PID_ Fagultywhose-perfagmanss
lalis-below "Meoig 1jt-Expactabions™in-morathan lws of haprev isus-Six-evaluations-shall developa
perfarmancesmpevemant plan—as-soacifiad in 10-6

1777 zﬁﬁy‘)




0.6 P:‘-.'rrounun-:& Imgroverme it Plan

»-:_Ea:.gm embers whose %ﬁf—:g&ﬂ&*—-—ﬁﬂr‘” rmance Mﬁé‘:‘ s —throughiden!
[2ntly below_salisizctory In ong or mare s-:
et e S ] 3y The performance improvement plan sha!l be
developed by the faculty member in_concert with his/her supervisar. and include specific
performance targets and a nme pericd fo acn:evu‘gmﬁ‘x_e targels The perfo mancs morovament pian

ualion as beinag ¢

snall be_approved by e e S0 g : Wean fires Do orepresgniative Specinlc
resources ideptified 1 an apnoved peiformanse sngrgvem oian :wali 2e provided by tha Lygnversty
Ihe supervisor shall meel perodically with ' v it S _Memcer {0 revIew progress
towara meeting the perforinance targels itis the responsibility of 1= [iult, i i . .. member lo

atlain the perforinance taryets specified n the performancz improvement plan
0% Cnzna The ennual performarce svaluation shail be based upor assigned cuties arz srall
carefuliy consiger the naturz of the assignmants n erms wherﬂ app\ canie, of

dedtigepigsenun, wawtedus information. and ideas by maans or methods sach as lesture
discussion assignment whan consideraton of a portfaio submittad far meriiorious cerformance
salary and recitaton demaonstration aborztory exarcise practical experence and dirsce
consultabor with siudanis The evauation snall inzludes consideration of effagtivenass in
mparing knewlzdge and skills ard effectvensss in sumualating studants cnteal thnkng anaror
creative abilites the develogment or revision of curriculum anc course siructure 2nd adnarance
C accepted standards of professional behavior 1 meeting respons bilites to studen:s The
evaluator may taxke 1nto account class notas, syllabl student exams ann assignmeants and ary
other materials ralevant o tne faculty mamber's teacning assignment The ieaching gvaluation
must take intc account any relevant materials submitted by the facuity member including the
results of peer evaluatons of teacning, and may not be based solely on siudani evaluatons when
this ado‘itlona nformatior has been made avallable to the evaluatar
(o) Contripution to the discovary of new «nowiedge. developmen: of new educational
‘@chniques. and ctrer farms of creative aztivity Svidence of researgh and oirer crestive acivity snall
ncludes  but not be Imitza ic. oublished books. articles and papets n orofessicnal oumals musical
Composiians  peinings  sculcture  weorks of perfarming amt paosers presented at meeungs of

{31 Tzaching effsciven=ss bl nglabo s e fubeanens mafiochvonzss o presentng

orofessional sociznes, and rezsearch and creatve acivily that has not ye: rasultea n oublication,

display or performance
Tre evaluatcn snall include consideration of the faculty memoar's product avity arcluding the auality
and quantty of wha! has ceen dona dunng the year ana of the i culty mempe-'s researcr and other
creatve pragrams 374 cantributions. and recogniten oy tne academic or profess.onal community of wha:
is done

¢ Public service that axtends professicnal or discipline-ralated contributions to the community
the Stats inciuding puolic schools, and the national and international community This pudiic service

inciudes cortributtons to scholarly and professicna’ organizanons and governmania ooards
agencies and comriissions trat are pereficial o such groups ana individuals
(d} Participation in the governance 55 MR MR -@f  asttebeR h 2

5 A . sigrificant servce on commiitees, councl's, and senates ogyond
that assouated witn tne exopected responsibility to psmicipate in the governance of the nstitutior
trrough participation in regular deparmental or college mestings

(e) Other assigned Unwerstty duties such as advisin 1g. counseling. supanvision

O interns  and academic aamimisiration or as dascribed n a Position Descriotion  ff any 3f the

position naid by the faculty member

10 7 Prafiziency in SpuK‘:‘ﬂ English No faculty member snall be evaiuated as deficient in orai English
language skills unless oproved deficient i accordance  with the appropriate orccedures and
p T ixarﬂ\grwstaohshed oy Section 101283 [londa Statutes and State Board of Educauer rule for
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testing such deficiency
‘a; Faculty involved in classroom nstructon other tham in courses conducted
prirarily 'n a foreign language found by ther suparvisor as part of the annual evauation 'o be
potentizily deficient in Englisn oral lznguage skills shall be tested in
accordance with aporopriate proced.res and sxaminations establ shed Ly statute and rule ciad above
for testing such skills No refererce 1o an aileged defiziency snall agpear in the anrual avaliation or
in the oersonnel file of a faculty member who achieves a satisfactory =xamination score delermining
proficiency in cral English as spec fied ir inz rule (surrantly “50" or above on the Tas: of Spaken English]
o) Facuty wro scote at a speciied laval on an axamination esiabishead by statute and rule
citea above for testing oral Engiish language skills ("45" or thz Tas: of
Spokan Enghishj may continue tc 3 invalved n classioom instruchon up to ore (1)
semaster while enrolled 1n aporoprate English language instruction as descriosd in paragraph (d)
Selow provided the appropriate administratar determines that the quality of instruction will not suffer,
Only such faculty members who demonstrate, on a basis of examinatons established oy statute and
fule that they are no icnger aeficient in oral English language skills may be involved n classroom
instruction beyond cne (1) semester
{c) Faculty whe score oglow a minmum score on ar examination establ snad by statute and rule
for determining proficiency in oral English (currenty 45" on the Test of Spoken English; srall be
assigned aooropriate nan-classroom duties for the perod of oral English  languags  instuction
pravided oy tre University under paragragh (3, below unizss durning the penod of instructon the
facuily mambpar s found on the basis of a1 examination specified sbove o De no longer deficientin orsal
Eng isn language skills in thar instance tha faculty memoer vl again te ehgklz for assignmant to
Ci3ssr00m nstructional duties ard shall ~ot e disadvantaged by the fact of naving bsen determined
tz be deficent in orai English language skits
(4) it is the responsibility of each faculty member who 15 found as part of the annual
evaluation to oe defcient 1n oral English language skilis by wirtus of scaring betow the safsfactary
score ¢n an examnation estaolished by statute ane rule for aetermining suen proficiensy (see
paragraph (10 5(a)) to take appropriate actiens to correct these deficiensicsthese deficiencies

T slsg= S T riddlet | att oy Ve e dy it ' gnde /s
TR DY @ ing University shall crovide approoriate oral Snglish language instruction without
cost to such faculty members for a pericd consistant wth their length of appointmert and not to exceed
two (2] consecutive seamestars The tims tha facuity member spenas in such nsiruction shall 1ot be
considered patt of the indwidual assignmant or time workad nor shall the faculty memoer be
disadvantaged by the fact of sarticipation in such 'nstruction

‘2, If a—the University cetermines as part of the annual evaluaton at ore (1) or moe
administ-ations of a test to gatermine orofciency i oral English language skil's 's necessary i
accardance with the statutz and rule ang tnis section ‘he Yniversity snall gay ths expenses faor up to
two (2) adminisrrations of the test The facully member shall pay for additional testing tha: may be

necessary

V& emgarze i 3 Asssmcabin i dyes  Peogranaisdiaiance ! it Neither the fact
of afaculty memcer's participation in an employes assistance program nor nformation genarsted by
partic pation in the program shal ce used as evidencze of a performancs geficiency witnin the
evaiuzhor procass gdescrbed in tris Artcle exceot for infarmation relat ngan faculty memoer's
failure to oaricipate in a~ employee 3ssistance proegram consisient with the terms to whicn tha
faculty memoer and the University have agreed

10.9 _Merit Evaluations.

2) The delziminalion of mentonous performange for the distribution of funds allocated for merit-based
salary mcreases pursuant to Arucle 22 shall be accorring to each department/und’s facully avaluztion
criteria aad orocedurss developed pursuarl to this saction. which must be cons.stent with the criteria for
facully evaluation specifiea eisewhara in *his Arlicle A faculiy mer ners will he reviewerd for mert

5@ Lrrena aod nrcceduies may eclude any rafinginants of tha methods for the distributicn of
saldry incresse funds that are perm ‘ted oy Article 23 and are based on the annual sarfarmance avaluator

(21 Ment distypubion critenia mus!

Co$
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ainent pa; awafd f’Jr ai Imemoers nf ina deoarimenidunit
[l“"(wr l2vels of ment raf'acting the differences in performance

{d) Merit distribution plans are subject to the aporoval of the department chair {or_in_naon-
dzparimental.zed units_the ¢ean) i the char m g0y changes o the ment distnbution oian proposad oy
a_facclly evaluation commitize_shafhs sh < sus” charges to e facully evalugion commiltee i
theie s sucn a bogy  The ongical mant disiibul ¢n pian 2org with anv_ecommendations by the crhar shall
oe suormitted to the dean and the provest _Tne dean and the grovost prowde finai aporoval of mert
distribution plans Anv changes a1 this leve! to ine mert dsiibution pian shal be reoortad 0 _tha chan Ly
ihe dean’s office, and tng char will inform the 2 facuily evaluator cemimitize if thera s such 3 body.

10.10 Provision for Agoeal
(@) If a faculty member is dissatisfiec with an 2vaiuaucn nclediwg 'he deterrmination of falure to

successfuliy compiate a PiP Surrmary_the facuitly member mav reqister Mis or her disad: 2erieniin wnling

(0] In addition, if the faculty member is not satisfied with an evaluation. he or she may present his or
her requast for review in writin q to the approgniate reviews, within thirty (30) gays aiter peing infornned of
Qe evaiuslion 'he revewar, ik2 the evaluator shall nave compiee freeccem of aclon consisten: with this
Agreement n seeking to setlie or resclve differances concerning avaluations 3. orasumably his or her
2%orls will be 1argely concitaicry The rev; ewer snali_ mee. win the facully memaer to discuss tre requesi
within fifteen (15) days of ranaipl o7 1h2 wrilten sequas: fai revieys WiRin fifreen  15) days of receial of the

written tequast lhe revigwer shail reach a decision and report it o the faculty mamber.

(c) I ihe facully mamber 1s not salisfied with e reviewer s decision, the facully Tember may rsques!
N wnting a review from (he Dean of ths Collenz within fiftesn (151 days aftar the raviswer s dacis. 00 Within
fifteen (15) days of recept of the wiitien request _the Dean of e Celiege sng!| meet with the facully
member 0 discuss (12 recuest Within fifteen (15) days of recein! of tie written request. e Daan of tha
Collega snall reach a vecwion and 1ecort it (o the facully rnember

[d) An apgpeal of the decision of tha Dean of th2 Calleqe may Ye made lo the Provost and Vics
Presideint for Acadeinic Ariairs Such a request for ravisvw shall be nads 1 wriing within Bftesn { 15) davs
after the Vice President for Academic Affairs decision ¥ihin fifteen (151 dave of e raceini of the whtten
‘equest the Provosi and Vige President for Acadeinc Affans 5=l ceacn a decision and renctt i o the

‘acu'ty member.

Men: Padormeanca: Evsiuation Insirument

10 XX Merit Pedormanse

Men:arlc-is peiformanca 1s 2 cuistanding contnidubion (o the acagamie warkl pasad en tha-disaiphina
sprsific jJuugments of scademic peers enthe qualty-aed ¢ anginaie; of ssholarsnip o7 craative astviy
':\""“hln_} eifectiveness..and axcellan: -partcipation m-profassmonal anck puohs sevice Iha goal of
e FAML Madtgnous Pedermance Salery -Increase  Hian CMDP3IPT ar 'MPS Maal s o
reward  faculty for  thaw coninbiuticns 0 Larhing sahcfars‘.hr;) I Traauya aciviy  and prafazsanal

serHee-

fbetr Menionous pedonvanca saidly—inG edses 'z sen2rae and pdependent fram krgisiatve or
Siate-wide adminsranve adjusinants-lo-salar,

0 Mermonous -peifiimance salary inereases are S|
02 avaiabie every year availabity -5 determined

_ ;

H-Mertorous —serigfmanea. s3iay momaasas - 5hal oy bR awarded foo pariotwmance thal

Ut -the availataliy -of furds ang mav-nos
G Adiniusiauon {IM2]




2xceeds—and far exgecds that whsh 15 feguired- expesied and dpproanale o e facully
fole-

B) --MPSIP-wiil—pe -open-io “endred—iacuiy—with- the-rank -of--Assosiate s -Full-Profassor
Exsephons-to ihis genaral fuls may be—sgasiderad- by--the -Provostupen recsmmendation of
ihe respersiale Dean upan demansiration of exiragrdnary cirsumstances

&; -Facuity members onleave-at-tha-ime oigersideration whkbe-netbe-aliginle for
soRsideraton- uider -the- MPSIP -Exceptions to-this- general- fule may be consilered by-the
Pravest upon racommendaton of the fessonsiie -Desn upon-demonstation oi-extragrdnary

SHGUMStances.:

10X Rracedures
Mert Performance Salary lnsrease-Ment pay. gools-wil oe-determuned. for-aash- college- ¢r schaol by the
Provost and within sach sollege or school for each-academic unit 2y {he deans 0 consultatior with the
Provest:
al- Tae-availabiity of mant-pay funds wil be-announced o faculty-to-answiz fuil participation n
the process lad cut i the MPSIP
b} Ceassient with the undersianding that MPSIR 1s raserved 1o those facuity
members  whose pedormance far—exceeds that expgected, -ardinaniy ne more-than25% of
tie-eligible facully members-in a-scheol or-coliege will be awarded mentonous perfermance
S3I3FY-INCI23SRS 1 3 QIVER BNt Pay uyGle
6} Each wni shall davelep a -Unit- MPSI Plan that :akes nts account the discipines-thal
charactenze ther academic umt -Each bat- MPS! Plan must ideatfy and clearly -wewght —the
sr#era for manionows-performange for tne acagemic diseiphae-
b—The—Umt - MPSIR —may: —Inciuge - cuniigtve- assessment—of the—sandidste’s-annual
SVAAHONS - ane-SusidIned-parformance-avaluations. but-the-weight allacaad- 1@ s laster
- the everall Unib-MBESH--may-not axeead 35%— Atieast 85% of the assessmentshouwld
be-based on-the srtenafor menionous pedormance fortre-diseipine-ser-by-the Umit-MRSIR.
2 Fhe UritMPSIP must clearly-igentify the rele of qualiy 14 assessment of the partiohos-af
faculty members-cansiderad for mertnnsus pai formAance salary-1nareasas
& The WUnit-MPSIP must algo -depnfy distinciions of exsellence relsisd-to teacning. ssholarly- or

; 1
srealive astivity and professionat service-relevant o the hisaiplne. © and-lo the-extent

pessible—quanhfy targets-of cxsellenca 2

Ordiranly -the-consideration-of distribubion-of any avalable-funds in a ment
060k with-gesurn the-fali ar the conclusien of the Budgeting process—ang will- na-based-on
He MRSE Plans implemented or-updated the priar scadenis-year

4=

tH di-A reconwmendation for a mentoricus pay 1nerease mus! e made to-tha deas A
facemmendation may-be made by
< By-tne Unit Teaure and Promotion Cammittee basad upen an agphcaton by tha facully
member: of
—3 —By-{he-dean aa-iis or-bhecown moetion-

- g4 Hthe Wnit-Tenure-and-Premovon-Commities sonsdars a-faculy appication for
MEFHOHBUS pay Mereasa—any—memboerof tha unit srcollegiate-teaure-and gromoton
semriiee Must-recuse—harselt-ar-nimsel-fror-review of-harochis own sartiaic bewng
sansdered for mentonous -gerfarmance-salary ingrease—or

" Examples of distinghsns of excelense-ncllte-univessity-wide teachia g-awarss, special
resegritiens of-excellenca by pmfes.s:enaLecg}amzat:ens—sc-.na:arly aistinctions sueh-as Fulbught
Feilowships- publicaticaof sehelarly-works-inpresierqjourrals -pubiicaticn of a seiclarly book
3!5?“16[-!9‘1 ie-sponsarad research

Anexample-sta target of exeeliense would D&-publish-two seholarly works in-orerac paer-
feviawed faurnals over three years.

Iy rg,w/



NErease would oleermse-violate sonfhict of nterest palicies

e —A-resommendation. B MEnienous pay pefease made by -the um's Ghair--oi-tepure apd
pramauen-cemmittes 15 -subpact-to review- by the Deas of tha sasnael

ercollege-

3t Fhe recommendation fur a maerit pay werease shauld-ndicate whether sach candidate 45 "ighly
desenving - ar-"daserung” of -a-meritorious pay -salary increass. o "net-desering -at-this-bma "
Uait-and-sollegiate: racommendanons sheuld-not ingluds awar -2meounts —The-Dean- -s-or
ner recommendanon-te the Pravos! should nslude. recommeandations of the-dollar ameuntthat
sheu!#beawase;eﬂw-eae%andn_:ateffaauttwnambeﬁ
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ARTICLE 14
PROMOTION PROCEDURE

14.1 Policy.

(a) Promotion decisions are not merely a totaling of a faculty member's annual performance
evaluations. Rather, the University, through faculty, professional employees, and administrators,
assesses the faculty member's potential for growth and scholarly contribution, as well as part
meritorious performance. Established promotion criteria should be objectively and consistently applied
to all seeking promotion.

(b) Upon annual written request beginning with the second ycar of employment, a faculty member
cligible for consideration for promotion shall be apprised of their progress toward promotion. The
appraisal shall be included as a separate component of the annual evaluation and is intended 10 provide
assistance and counseling to  faculty members to help them to qualify themselves for promotion.
The faculty member may request, in writing, a meeting with an administrator at the next higher
level 1o discuss concerns regarding the promotion appraisal which were not resolved in previous
discussions with the evaluator. The appraisals are not binding upon the university.

4.2 Criteria.

(a) Promotion decisions shall be a result of meritorious performance of assigned duties pursuant to
Article 10.3 and other established criteria specified in writing by the Board or the University. The
Board and the University may modify these criteria so long as the local UFF Chapter has been
notified of the proposed changes and offered an opportunity to impact bargain. disesss—such
chanpes—in—consuhation—with—the —Prosident—or representative.  Changes in criteria shall not
become effective until one (1) year following adoption of the changes, unless mutually agreed to in
writing by the local UFF President and the Board or University. The date of adoption shall be the date
on which the changes are approved by the administrator at the highest level required under applicable
policies and procedures. Any proposal to develop or modify promotion criteria shall be
available for discussion by members of the affected departments/units before adoption.

(b) The University is encouraged 1o review its promotion criteria at the university, college/school, or
department/unit level to ensure that such criteria are consistent with each other and that they conform
with the mission of the University and its various academic unis.

(¢) Promotion criteria shall be available in the department/unit office and or at the college/unit level.

14.3 Procedures.

(a) Recommendations for promotion shall begin with the faculty member's supervisor and shall be
submitted to the appropriate officials for review.  Faculty desiring to be considered for promotion
may also initiate the process by nominating themselves. Prior to the consideration of the faculty
member's promotion, the faculty member shall have the right to review the contents of the promotion
file and may attach a brief and concise response to any material therein. It shall be the responsibility of
the faculty to see that the file is complete. The provisions of Section 11.2 through 11.8 of this
Agreement, regarding access to the evaluation file, shall apply also to the contents of the promotion
file. If any material is added to, deleted from. or changed in the file by anyone other than the mominee
after the commcncc?cnt 9f' consideration, a copy shall be jeq,t t? the faculty member within five 5
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days (by personal delivery or by mail, return receipt requested). The faculty member may attach a
brief response within five (5) days of histher receipt of the added material. The file shall not be
forwarded until either the faculty member submits a respense or until the second five (5) day period
expires, whichever occurs first.

(b) Recommendations for promotion shall include a copy of applicable promotion criteria, the faculty
member's annual assignments and annual evaluations, and, if the chooses, _the facuity _member's
promotion appraisais. The reviewers at any stage in the review may request to review the appraisals.

14.4 Notice of Denial.

[f any faculty member is denied promotion, the faculty member shall be notified in writing by the
appropriatc administrative official, within ten (10) days or as soon as possible thereafter, of that
decision. Upon written request by a faculty member within twenty (20) days of the faculty
member's receipt of such decision, the university shall provide the faculty member with a written
statement of reasons by the President or representative.
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ARTICLE 15
TENURE

15.1 Eligibility:

Faculty members with the rank of Assistant Professor, Associate Professor, Professor, and other
faculty members the Board may designate (such as Assistant Librarians, and Associate
Librarians), shall be eligible for tenure. The university may, by rule, make Assistant Professors
ineligible for tenure. The universities' rule-making power to make Assistant Professors incligible for
tenure shall apply only to faculty members appointed after January 1. 1982. Other faculty
members shall be governed by the agreement in force at the time of their original appointment. The
Board may designate other positions as tenure earning and shall notify the faculty member of such
status at the time of initial appointment. Tenure shall be in a department/unit or other appropriate
administrative unit. Tenure shall not extend to administrative appointments in the General Faculty or
Administrative and Professional classification plans.

15.2 Tenure Decision:

(@) A faculty member shall normally be considered for tenure during the sixth year of continuous
service in a tenure-earning position including any prior service credit granted at the time of initial
employment. A faculty member's written request for early tenure consideration is subject to the
university's written agreement.

(b) By the end of six (6) years of service at the university, a faculty member eligible for tenure
shall either be awarded tenure by the Board or given notice that further employment will not be
offered. Upon written request by a faculty member within twenty (20) days of the faculty member's
receipt of such notice, the university shall provide the faculty member with a written statement of
reasons by the President or provide the faculty member with a written statement of reasons by the
President or representative why tenure was not granted.

(c) Decision by the Board. The Board shall award tenure. This decision shall normally be made at
the May Board Meeting but no later than the following meeting. The faculty member shall be
notified in writing by the President or representative within five (5) days of the decision of the Board.

(d) A faculty member being considered for tenure prior to the sixth (6) year may withdraw from
consideration on or before March 15 without prejudice.

15.3 Criteria for Tenure:

(a) The decision to award tenure to a faculty member shall be a result of meritorious
performance and shall be based on established criteria specified in writing by the Board and the
universities. The decision shall take into account the following:

(1) annual performance evaluations;

(2) the needs of the department/unit, college/unit, and university;

(3) the contributions of the faculty member to the faculty members' academic unit
(program, department/unit, college/unit); and

(4) the contributions the faculty member is expected to make to the institution.

(b) The university shall give a copy of the criteria for tenure to faculty member eligible for tenure,
and each such shiy be apprised in writing once cach year of the faculty member's progress toward
ra 2 e i / — <

. Aol L pot—

Chiet'Negotiator - FAMU-BOT Chiel Negotiator - UFF

qu / 207 - il o g 7*[/ ’/
Date 7 ﬁ 77 F‘f{“_ﬁz(—_; {—l_




FAMU-BOT Proposal
Januany 19. 2017
Article 13 = Tenure

tenure. The appraisal shall be included as a separate component of the annual evaluation and is
intended to provide assistance and counseling to candidates to help them to qualify themselves for
tenure. The faculty member may request, in writing, a meeting with an administrator at the next higher
level to discuss concerns regarding the tenure appraisal which were not resolved in previous
discussions with the evaluator. The appraisals are not binding upon the university.

(¢) Tenure criteria shall be available in the department/unit office and/or at the college/unit level.
15.4 Modification of Criteria:

(a2) Modifying Criteria. The Board may modify the criteria for tenure so long as the local UFF Chapter
has been notlf'ed of the proposed changes and off‘ered an opportunlty to impact bargain. disetss

2 Changes in criteria shall
not bccomc effcctwe until one (1) year fellowmo adoptlon ofthc changes, unless mutually agreed
to in writing by the local UFF President and the university President or representative. The date of
adoption shall be the date on which the changes are approved by the administrator at the highest
level required under applicable university policies and procedurcs. Any proposal to develop or
modify tenure criteria shall be available for discussion by members of the affected departments/units
before adoption.

(b) Effect on Faculty members. The provisions of Section 9.3(d) are applicable to the modified criteria.
Further, if a faculty member has at least three (3) years of tenure- earning credit as of the date on
which the tenure criteria are adopted under Sectionl5.4(a), above. the faculty member shall be
evaluated for tenure under the criteria as they existed prior to modification unless the faculty
member notified the university at least thirty (30) days prior to commencement of the tenure
consideration that he/she chooses to be evaluated under the newly-adopted criteria.

15.5 Recommendations and Procedurcs

(a) Recommendations for the awarding of tenure shall be made by the faculty member's supervisor
and shall include a poll by secret ballot of the tenured members of the faculty member's department
unit. The performance of a faculty member during the entire term of employment at the institution
shall be considered in determining whether 10 grant tenure. Recommendations regarding tenure shall
include a copy of applicable tenure criteria, the faculty member's annual assignments and annual
evaluations, and, if the faculty member chooses, the faculty member's tenure appraisals. ‘Ihe reviewers
at any stage in the review may request to review the appraisals. Prior to the consideration of the
faculty member's candidacy, the faculty member shall have the right to review the contents of the
tenure file and may attach a brief and concise response to any materials therein. It shall be the
responsibility of the faculty member to see that the file is complete. The provisions of Scctions 11.2
through 1.8 of this Agreement shall apply to the contents of the tenure file.

(b) If any material is added to the file after the commencement of consideration, a copy shall be sent to
the faculty member within five (5) days (by personal delivery or by mail return receipt requested). The
faculty member may attach a brief response within five (5) days of his/her receipt of the added material.
The file shall not be forwarded until either the faculty member submits a response or until the second
five (5) day period expires, whichever occurs first. The only documents which may be
considered in making a tenure recommendation are those contained or referenced in the tenure file.
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15.6 Other Considerations.

(a) During the period of tenure-earning service, the faculty member's employment shall be
governed by the provisions of Article 12.

(b) Part-time service of a faculty member employed at least one semester in any twelve (12) month
period shall be accumulated. For example, two (2) semesters of half- time service shall be considered
one-half year of service toward the period of tenure- earning service.

(c) Where faculty members are credited with tenure-earning service at the time of initial
appointment, all or a portion of such credit may be withdrawn once by the faculty member prior to
formal application for tenure.

15.7 Transfer of Tenure:

(a) A tenured faculty member may seek a transfer with tenure through the normal hiring process within
the University to a vacant position in the same or similar discipline. The President or Provost may
approve the transfer at her or his discretion and may consider any discrepancies in the tenure criteria in
approving the transfer.

(b) When a tenured faculty member is transferred as a result of a reorganization or program
curtailment within the University and is employed in the same or similar discipline in which tenure was
granted, the faculty member's tenure shall be transferred to the new department.

15.8 Tenure upon appointment.
Tenure may be granted to a faculty member by the Board at the time of initial appointment, upon
recommendation of the appropriate administrator. The administrator shall consider the recommendation

of the department or equivalent unit prior to making his/her final tenure recommendation.

15.9 Leave.

Authorized leaves of absence may, under the provisions of Article 17, Leaves, be credited toward
the pericd of tenure-earning service.

15.10 Termination/Layoff.

Tenure/permanent status guarantees annual reappointment for the academic year until voluntary
resignation, retirement, removal for just cause in accordance with the provisions of Article 16,
Disciplinary Action and Job Abandonment, or layoff in accordance with the provisions of Article 13,
Layoff and Recall, but does not extend to administrative appointments.
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Article 23
SALARIES

23.1 General Wage Increases. The board shall provide the following wage increases to the eligible
members of the bargaining unit.

(@) All eligible UFF bargaining unit members shall receive a two percent (2%) across the board
wage increase to their base salary. Contracts will be revised for the pay period March 10,
2017 through March 23, 2017 and payable on March 31, 2017.

(b) All eligible UFF bargaining unit members shall receive a non-recurring one-time lump
sum prorated payment of two percent (2%) of their base salary for the period: start of
the 2016-2017 academic year through March 9. 2017. This non-recurring prorated
payment is payable on March 31, 2017.

{(c) All eligible UFF bargaining unit members shall receive a non-recurring one-time bonus in
the amount of one thousand five hundred dollars ($1,500) payable on March 31, 2017.

23.2 Eligibility for Annual Salary Increases. Faculty members whaose most recent annual evaluation is
at least satisfactory and who were in pay status on May 1, 2016, or before through the date of the wage
increase, are eligible for the increases described in Section 23.1 except that employees who have been
issued a notice of non-reappointment pursuant to Section 12.2 are nat eligible for such increases.
“Satisfactory” with respect to annual evaluations is when a majority of the employee's assigned duties are

evaluated as “Satisfactory”.

23.3 Wage Increases Upon Promotion. Promotion increases shall be granted to employees pursuant
to Article 14. These increases shall be granted in an amount equal to 12% of the employee's previous
year's base salary rate in recognition of promotion to one of the ranks described below:

For those promoted from assistant to associate Professor, Research Associate, Associate Curator,
Associate Scholar/Scientist to 12%.

These increases shall be granted in an amount equal to 15% of the employee's previous year's salary
rate in recognition of promotion to one of the ranks describad below:

For those promoted from associate to Professor, Curator, Scholar/Engineer and University librarian to
15%.

Employees who were promoted in 2015 - 2016 and awarded a 2016 — 2017 promotional increase
will have their increases adjusted upward to the amounts stated above, effective at the beginning
of the academic term in August 2017.

23.4 Administrative Discretionary Increases. Nothing contained herein shall prevent the Board from
providing salary increase beyond the increases specified above. These increases are provided for

market equity considerations, including verified counteroffers and compression/inversion; increased /
st i /
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duties and responsibilities; special achievements; litigation/settlements: and similar special situations. A
copy of procedures used for distributing increases under this section will be provided to the local UFF

chapter, which shall have an opportunity to discuss the procedures in consultation with the president or
representative, prior to their implementation,

23.5 Grievability. The only issues to be addressed in a grievance filed pursuant to Article 20 alleging
violation of this Article are whether there is unlawful discrimination under Article 6, or whether there is an
arbitrary and capricious application of the provisions of one or more Sections of this Article.

23.6 Type of Payment for Assigned Duties.
(a) Duties and responsibilities assigned by the university to an employee which do not exceed
the available established FTE for the position shall be compensated through the payment of
Salary, not OPS.
{b) Duties and responsibilities assigned by the university to an employee which are in addition to
the available established FTE for the position shall be compensated through OPS, not Salary.

23.7 Contract and Grant Funded Increases.

(a) Employees on contracts or grants shall receive salary increases equivalent to similar
employees on regular funding, provided that such salary increases are permitted by the terms
of the contract or grant and adequate funds are available for this purpase in the contract or
grant. In the event such salary increases are not permitted by the terns of the contract or
grant, or in the event adequate funds are not provided, the president or representative shall
seek to have the contract modified to permit such increases.

(b) Nothing contained herein shall prevent employees whose salaries are funded by grant
agencies from being allotted raises higher than those provided in this contract.
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