Subject: 1. Booster Game Day Parking MOU
2. Booster Scoreboard MOU

Rationale:
The existing MOU allows the Booster DSO to manage the day to day athletics business functions of
Multimedia Rights sales and athletics event game day parking.

® The business case to terminate the Booster Game Day Parking MOU is to restore game day
parking inventory to the Department of Athletics to manage for game day operations. This
allows the Department of Athletics to package parking with season tickets, reduce fan cost
and improve the overall game day experience.

(i) The business case to terminate the Booster Scoreboard MOU is to restore Athletics’
Multimedia Rights and Signage Inventory to Athletics. This will allow athletics to maximize
sponsorship opportunities, increase revenue and restore advertising rate integrity in the
marketplace for athletics inventory. The Department of Athletics and Booster Club sell fixed
and digital signage at different price points which are inconsistent and confusing to the
marketplace

Parking
According to our MEAC football parking price analysis (Exhibit #1), FAMU’s football season and

individual parking prices are the highest in the Conference. The highest premium Booster Parking price
is $1000.00 (Fang Booster) compared to the average premium parking price in the MEAC conference
of $156.00. The Athletics Football Game Day Experience Survey (Exhibit #2) revealed that 40% of our
fans park off campus due to high parking prices which has reduced their FB tailgating and overall
football game day experience. 44% of our fans indicated that they would prefer parking offers with
season football tickets. 52% of our fans indicated that they do not tailgate on campus many of who
reported they don’t because of parking prices. 35% of Rattler fans indicated that they are dissatisfied
with football game day parking options while the other 40% are natural because they decided to park
off campus. 30% of our fans are satisfied with parking prices while 70% are dissatisfied or neutral
because they decided to park off campus.

Legal: According to the parking MOU under the terms section #22 the University can at any time
terminate the Parking MOU by giving a 30 day notice to the Booster Club.

Multimedia Rights

The scoreboard is not functional and must be replaced. Scoreboard manufacturer went out of business
3 years ago so it can no longer be maintained. Booster MOU also reduces the ability of the department
of athletics to maximize revenue on the video board or standardize our rates. Our rates in the market
place are not consistent. Booster’s sale advertising on the big screen lower than athletics sale at
another which creates confusion in the market place.

Legal: Scoreboard MOU ends September 30t 2016 just one week after our first home game on the
24th,

0] Both Booster MOU agreements reduce the Department of Athletics’ ability to run its day to
day operations, increase revenue, decrease debt and improve the fan experience.

Supporting Documents: Exhibit #1- MEAC Parking Analysis / Exhibit #2 — Football Game Day Survey /
Football Game Day Survey Full

Recommendation:

It is recommended that the Board of Trustees vote to terminate these two MOUs for the reasons stated
above.



FAMU Athletics MEAC Parking Price Analysis (Exhibit #1)

MEAC Parking Prices Hi-Lo List




FAMU Athletics Football Game Day Experience Survey (Exhibit #2)

2. Which of the following best describes you?
(Respondents could only choose a single response)
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20: Where do you normally park on game day?
(Respondents could only choose a single response)
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22: What parking options would you like to see added?
(Respondents were allowed to choose multiple responses)
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25. Do you tailgate before the game?
(Respondents could only choose a single response)
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Survey Comments



26. Please describe your tailgating arrangement?

Response

Visit the food vendors before the game starts

Tailgating with friends

I do not tailgate.

As a band member we usually meet 2 hours prior to kick off for warm-up.

With friends or walking on Perry Street.

n/a

N/A

With the football team alumni

N/A

Not apply. I do not tailgate

My friends have reserved parking. T would ke to have reserve parking but I think it too high.

It's always fun because we are with friends.

N/A

I don't tailgate

I would love to tailgate but the area around the field is not conducive for it unless you are a booster
member. At last year's Homecoming game, the parking lot adjacent to Bragg was sparsely filled with
only the cars from booster members. This is ridiculous. That space could have been used as park
parking to generate revenue for tailgaters. Just a ridiculous use of space and a missed revenue
‘opportunity and the opportunity to create a better fan environment.

It is purchased through the booster club




My two siblings and I used to all be Venom Club Boosters w/side-by-side parks; only drove one vehicle
to game and used remaining two parks to tailgate. HOWEVER, three yrs ago the FAMU Boosters
inceased Venom Membership by sms(fmmpsoum) Both siblings could no longer afford to
purchase, so I'm only booster w/one park, therefore, limiting tailgating due to lack of space!!!

Gather with food, friends and tailgate favors.

With friends.

I tailgate at home

Family and friends

We tailgate with friends at our parking space.

A

I visit the vendors, but do not tailgate.

None

Artive approximately 3 hours early to setup, usually at parking garage or church parking lot. We cook
aﬂeﬁnﬁtmbm Majority of our group has already purchased tickets and go into the game.
Maybe one or two unable to attend game. We clean up and leave about 30 minutes to an hour after
game has ended. GO RATTLERS! xmlysadmmﬁu&thatmep&wegbta%m

SUV. Food. Drinks. Coolers, Umbrellas, Etc.

fmﬁhﬂg&hg@ngﬂmbhmmhnﬁm
i
|
i

I do not tailgate personally. I am always invited to attend someone else’s tailgate and it is always fun.

friends

There is a group of us that tailgate on the south side of the parking garage, We set up tents and have
_plenty of food and drinks.

Friends on street behind stadium

N/A




ddndhmﬁﬂtmhpaymﬂﬂndaydﬂnganeaﬂmﬁaed&awemnmspad

aahgbm:mﬁhbmhmwiwpuﬁdsodwmmmﬂe

None

Post Game entertainment

300.00 Booster Parking

Just keep i real

N/A

Need more law enforcement presence.




N/A

Please review the above comments.

Have areas dffwshldents 1ts to park that is relatively close to the stadim. Normal parking is normally

1 have not selected Highly Satisfied because I am NOT fully pleased with my boosters I
mﬁmﬂye&rbmmdhpahgauﬂebmmlﬁaslabm
pnedwpahgmwﬂhmdmbudiﬂbumhwwmm

_ parking/tailgating would be more festive - in my opinion.

N/A

N/A

Please resurface the parking k.

None

No comments or suggestions

police block off local roads too early

N/A

Better food and/or more options

nfa

If possible have parking for free.

FAMU Village is blocked off, as well as the parking garage, which really leaves no parking for students.
My friends lived in the village and I wanted to park by them for the games, and was constantly told I
m’tdﬂebm&epah\gvnsmndfwﬂmdbm Iﬂhemsiymis




ddndhm&atmhpquﬂhdaydﬁegamaﬂmheﬂﬂdwemnmspad

it of
N/A

N/A

More positive interaction & feedback with & from rattlers currently enrolled at FAMU

None

as a fang booster i would like to see the number and line painted so they are more visible

None

Post Game entertainment

Just keep & real

N/A

Need more law enforcement presence.

employees should not pay for parking around campus on game days.




We cook out before the game, attend the parade and visit the vendors.

Meet up with family and friends with food and grill.

With friends

I have never tailgated for a game.

GROUP OF US SPONSOR OUR FOOD AND MUSIC

Mhhma&wdTaiﬂ!sﬁmebxﬁﬂmmﬂbdhdkﬁgat
h&ﬂ“mmmmmmmm&qmmmdhm

None

N/A

Tailgaeﬂmdthbouslm :

Ihmmﬁnmtwspdsbbb&faead\gamaﬂﬂmlam&bm
" games, I go to their spot.

I like to walk around and buy food and paraphenalia from vendors before the game.

Made by Tallahassee residents

Withboosterfnends

hsedbhes&sﬁedmﬁlnwpauiswﬂdmbwpad&n&epatnggaagemﬁun
_paddyfoote

I have spot behind the Stadium on the comer that my family and I call the corner patch.

Radio Station Tailgate

FAMU MARCHING "100" ALUMNI BAND ASSOC. TAILGATE ARRANGEMENT,DMV CHAPTER OFFICER.

With band

Booster parking. Cook out tent and chairs

I have an area behind the practice field that my family and I call the comer patch.
 We eat drink and play games.




The price of parking in the stadium s oo much. It should be hlf price.

Bathrooms

We have been a booster for over 20years but last year we had a problem parking In our $500 parking
spot

No comments

I am along time car dealer in town we had a dealer program that went away. The dealer I work for

now wants to get a package,We would like to have a package that is all inclusive of parking, seats and

rmmmmmmrdwﬂammgahmdmmmsMM
212-9075.

nfa

N/A

Tailgating has to become apart of tradition. We could also do a pregame show that is broadcast on
- Famu 20.

mhmwﬁgmaﬂhmm(ﬁdﬁgm And, allow
the university's c to have input.

dderpamnuyneedhdpu&getb\gbﬂﬁm&mﬁngdfamcajdhbmgettoﬁn
stadium from their cars if they don't have stadium parking.

Pal;c'l\gslerriblemdovemmed.Garageusedhobeﬁllaﬁlo Price was raised. 10 cars as opposed
o

I always enjoy the tailgating I wish it was on the hill by the parking garage

Lower the cost

nfa

N/A




Meet friends/family in north parking lot at Bragg Stadium.

Personal friends RV

None

With friends

N/A

nfa

I don't,

There is a group of that sit together in Section P that also tailgate together. Some live in town some
“out of town,

FANG Club

Al;i\asﬁuowataigateevuylunegamforsmdedsﬂ\dlm

lmhdﬂaﬂmﬂom&faﬂgﬂgsmmwdhw&ymﬂm
parking space cost increased and tailgating was eliminated/restricted many individual ticket holders,
mﬁﬁ%ﬂpﬂgm“&sﬁmﬂ%mﬂﬁmwh
purchases, Deficits cannot be made up off the backs of Bragg Stadium parking space

purchasers! Also, many of our ticket purchasers were “out of towners™ who on many occasions only

just show up and go with the flow

Visit with friends who are season ticket holders who tailgate

Friends

President’s preface rally

Campus tailgate

A group of friends in the Venom parking section




| Tt would be much better if we could park inside the parking garage. There are only a handfull of cars
parked in there but you must be a booster to park there, FAMU is missing the opportunity to generate

funds by not allowing people to pay to park in the parking garage. Also, & would help if portable
restrooms were set up in the tailgating areas.

Yes please make sure that women's restrooms are dean throughout the event.

No reserved parking on campus. Park in any space.

N/A

" Stadium Wifi and Bigger spaces. The lot is hardly ever close to being full so bigger spaces would help

N/A

Season ticket holders should be provided a decal for parking or a card to park

mmmumauwamxwumummm
hmmhmmmwmmmmmdm Iwasa
Diamurback(sl.wo)levdﬂonshu until the Booster u v increased all ¢ Gin

ifudbpayforﬂoastarpatb’g.l

Do not Tailgate. Would like to see bus service from outpost parking lots. Would paid for this service.
 Example: parking st Donald L. Tucker center or FAMU High and getting 2 bus down to the stadium.

More campus fransportation to and from the stadium.

No major issues.

More containers for Trash, Redmons(dsmgemtmfreq:erﬂy)fordeanlmes , allow more
Vendors and include more of an Expo experience to engage Corporate Sponsors for the benefit of
_establishing a relationship with FAMU - We need You to pursue more Corporate Sponsors

l More parking lots or garages.

Vendorsmﬁimdeavalld:ityhoseltdgdmgfood Rdﬂetspa\socedtatlgatmgbytheaﬂalebc
_department for a cost to the receiver of goods. This wood raise revenue for the athletic department




Priority Seating alone with Parking.

As a part of membership the Booster organization offers food before gamest to members, but you are
somewhat stuck in the stadium after you eat. You have to amive fairly early to get the food which
negates you from going back outside to enjoy any cother festivities. Some method should be used so
that you are not stuck in the stadium an hour or more before the games, Homecoming is the worst.

If the parking spots were more reasonable in price, I would be motivated to tailgate at my spot before
the game.

There are limited options to tailgate because you cannot park anywhere close to the stadium. Some of
the selections that I saw listed in this survey I have never had access to due to police presence.

IMt‘sv«ungtonotpmdeparhgfowthemanysauoerﬂes. but you save space for the

i
pahnguivuﬂypaimgoﬂ'uedchsabda&m not all closed off for Boosters only.
University should find corporate sponsors and other private sponsors to have (more) tailgate activities
on game day. Much like the experience at the Florida Classic or when we used to play in Baton Rouge,
LM-Tommm@nmmm@em

I notice big sponsors do tailgating at FSU why not at FAMU,

entertainment

Venom Club members should be able to park in the stadium

Repave the parking kot after the rebuild Bragg.

Paved parking lots

My booster membership takes care of my parking and tailgating needs.

On campus parking at game site.

Parking garage should be open and marketed to out of town guest on a game to game basis. It should
also be available to locals on a game to game basis . At this point less than twenty cars use the parking

garage.

N/A




I feel that the boosters increased the parking fee from $250.00 to $500.00 two years ago was too
much at one time, I feel that they should have gradually increased the fee. Many retired people I
spoke felt they couldn't afford it. They are physically unable to walk from the other locations, so as a
result, they stop attending the games. please please Mr, Overton schedule the games at 6:00 PM Tt is
TOO hot for us mature people to be out in the heat for such a long time. Many of us are taking
medications that prohibits us from long periods of sun.

The Booster price for parking at Bragg needs to be drastically reduced.

It would be nicer if we could do this a little doser to the stadium.

The vendors need to be more organized. The area around the stadium looks trashy and parking is
horrible. FAMU doesn't look like a 5 Star School on game day around the stadium.

u@emfmdsposmofwadeﬁnd\)ﬂeyvﬂlhebbmarhmamatmmm

None

None

more handicap parking and maybe set up a means to purchase parking tickets in advance/online

ENTERTAINMENT AFTER THE GAME..CASUAL, OUTDOORS

Pahngneedshbepadtagedasapatdmaenl&asmTﬂwt[Mﬂstaﬂhm

need o relinquish/be removed from primary control of it.
None

N/A

l.hableto Rseneb’lgabelocabon

hibdzmaﬂash&mvmﬂdhebfedzhtmeffabasemwﬂnbbmﬂ\i&dvmdb
d:tendeadnhanegame. Even the area we currently have should be repaved/laid out to maximize its

"FAMU should have a food option both outside and inside the venue to capabilites on the revenue they
could receive from selling water and fish tacos and smoothies outside of the stadium. They can tour

More trash cans




Build a new parking garage.

N/A

When you have to park miles away and pay $10-20...and walk...i is bothersome.

With additional parking West of stadium is easier however lack of police presence is a concem.

MORE OPTIONS- not enough parking, not enough food

Free General Space for Student Tailgate/organizations

NA

e 2 Sectunn hov shadents B ik b

WﬁyhmdhmwﬁwanpﬁunmhMMmtaﬁﬂeM
afford when there are no other perks that come with that price increase.

_Mgdnﬂhwvvﬂdnhmmﬁmlmmhvm&'smm
s not that big of a deal for me..

N/A

Add more variety for vendors

More tailgating




M&Mmd&ﬁhﬂewﬁgm&saﬂ;&h%ﬂ%lmﬂmﬂu
_paying $100 a game for parking at stadium in the condition it was in.

N/a

Always get to the game early.

!Mtsashameihayw ook our parking ot - X ak,

Provide more signs to direct the flow of the traffic,

Booster parking prices in some areas should be reduced to stimulate purchasing spot.

More game day parking that is closer to the stadium.

Morem:sncanddancng Couadelyalowswbohaveasenseofu'ty Like the old country mother

deaparkhgﬁgsforskghgamdaypal&\ghnamyusadatﬂegadum.lmidemectb
pay more the closer I get to the stadium.

I ride the booster bus

Not applicable

A designated tailgating area would help.

None

no complaints

I'm unsure how to answer that question unfortunately due to space provided in the area.

I don't tailgate.




