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August 24, 2015

Mr. Ayo Ojutalayo

Florida A&M University
Procurement Department
2380 Wahnish Way, Suite 214
Tallahassee, FL 32307

Dear Mr. Ajutalayo:

It is hard for me to fathom that Owens Reality Services has been a proud member of the Florida A&M
University College of Law team from the schools opening day, nine years ago. During this time the
FAMU College of Law has been a showplace for our company’s expansion in the Orlando marketplace.
We understand that our reputation is at stake in such a high profile facility and we have worked hard to
ensure that our team understands and executes the scope of services with the highest regard for
industry standards. Our team has also forged a successful, professional relationship with members of
the faculty and the students that make the College of Law the great institution that it is.

Our team has also worked hard to ensure the best service for the best price. We are proud of the
accomplishments of our team, performing in-house services, such as the painting of the interior of the
College of Law, resulting in a cost savings of $200,000.

Our new Orlando based headquarters is located less than 10 minutes away from the College of Law.
Our new headquarters facility features a state-of-the-art training facility for our employees featuring
monthly methodology and safety training in an easy to reach, local location. The proximity of our
Orlando headquarters also ensures that Dean Green has access to our responsive executive team on a
daily basis. We will continue to keep our monthly meeting schedule with Kendall Jones and Major
Barron in Tallahassee as these meetings foster a proactive way to review results, spot trends and
address any issues that may arise.

Our strong presence in the Orlando area has allowed Owens Realty Services to constantly have
emergency support from our other client accounts which include the Orlando City Hall, Church Street
Station, the Amway Center, Orlando Citrus Bowl, the new Dr. Phillips Center for the Performing Arts,
Orlando Science Center and many other locations. With a work for of over 675 trained employees in the
Greater Orlando area we are well equipped to handle emergency situations for damage caused by a
hurricane or lightning strike.

Northeast Office: 2 Summit Place e Branford, CT 06405 * 203.643.1001
Southeast Office: 1646 33" Street — Suite 301 o Orlando, FL 32839 ¢ 407.681.2000
www.owens-services.com

Facility & Property Management | Commercial & Investment Brokerage | Real Estate Investment
Engineering, Trades & Maintenance Staffing | Housekeeping & Environmental Services



The service we provide really comes down to our people and we are extremely proud of the staff we
have assembled at Florida A&M University College of Law. Not only is our team efficient in the
operation of the building that they know so well, but they understand that they are part of a TEAM that
exists to provide a safe and comfortable environment for the students and faculty to accomplish their
goals in education. With our experienced, efficient and knowledgeable team in place, there will be
no transition period required if we are selected as your preferred vendor.

We have enjoyed our nine years with Florida A&M University and the FAMU College of Law. It has been
a great relationship and one that we hope you will allow us to continue for many years into the future.

Sincerely,

Randall K. Ziegler

Cc: Mr. Kendall D. Jones, Director of Plant & Operations Maintenance
Major Ronald Barron, Assistant Director, Physical Plan
Dean Reginald M. Green, Associate Dean for Student Services & Administration
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Title Sheet

Company: Owens, Renz & Lee Co., Inc. —d/bfa Owens Realty Services
Corporate Address: 2 Summit Place, Branford, CT 06405

Florida Office: 1646 33" Street, Suite 301, Orlando, FL 32839
Contact: Randall K. Ziegler, Executive Vice President

Phone: 203-820-6600

Fax: 407-386-3492
Email: randyz @owens-services.com




Owens Realty Services Proposal for
Florida A&M University — College of Law
RFP# 0003-2016 — Facilities Management & Maintenance

Tab 1 — Facilities Management & Maintenance Experience

1. Provide the company’s facility management resume of qualifications and experience
(i.e., business plan, organizational structure, years in business, references, etc.)

Company Overview & Experience

The Owens, Renz & Lee Co., Inc. — Owens Realty Services, was founded in 1990 as a full service
facility/property management, maintenance and custodial services company. Owens Realty
Services Property/Facility Management division portfolio includes over 40 million square feet
of first class facilities in Flarida, North Carolina, New York and Connecticut.

We are extremely gualified to manage the Florida A&M University College of Law as we have
heen providing services for this building since 2006 with janitorial services and since 2010 with
both operations, management, maintenance and janitorial services. We exceed the minimum
qualifications stated in the RFP of a minimum of seven (7) years in business — we are currently
celebrating our 25" year! Qur team, headed by Loyld Glenn, is dedicated to responsive and
responsible services for this very important building.

In addition to this project, we have other related experience with educational facilities,
including:

e University of South Florida Sarasotaf/Manatee Campus
s College of Central Florida

= Florida Polytechnic University

s (Capitol Region Education Council

We also provide comprehensive management services for over 3 million sq. ft. of buildings
throughout Central Florida including:

¢ Orlando City Hall

City of Winter Park

Reedy Creek Improvement District

The Palladium

The Plaza at Hannibal Square

The Quadrangle Building

Church Street Station

Orlando Venues — including the Amway Center and the Orlando Citrus Bowl
Orlanda Science Center




We are proud to announce that we were recently awarded the contract to provide
comprehensive janitorial and event services for the new Dr. Phillips Center for the Performing
Arts with a portfolio that includes the Bob Carr Theater and the CNL Plaza.

Mow celebrating our 25“1 year, Owens, Renz & Lee Company has been recognized for its
excellence in facility services, which has resulted in the steady expansion of its client base. Qur
clients include state, municipal, K-12 educational facilities, universities, real estate investment
groups, corporations and public entertainment facilities. We employ over 8go technical and
professional employees throughout Connecticut, Mew York, North Carolina and Florida. We
are proud of our growth which is not a result of mergers and acquisitions, but due to our
reputation in the industry.

Florida A&M University College of Law Accomplishments:

In 2006 we were awarded the contract to provide janitorial services and in 2010, operations,
management, maintenance and janitorial services for the Florida A&M University College of
Law. We are proud of our successful g year partnership and the accomplishments of our
dedicated team which include:

= Repainted the entire interior of the Law School utilizing ORS on-site maintenance staff
which waould have cost the University approximately $200,000 if the work was contracted
out te painting contractor.

b Purchased EEmax tank-less hot water heater for Student Lounge sink

B Rernoval of 1,100 sq. ft. of carpet in Event Room 263 and replacing it with vinyl planking
flooring.

B Building B roof, water was leaking into room 35y, contacted the warranty company,
Soprema, they made repair at no charge

P Surge Suppressor modem that was covered under warranty has been received and

installed and programmed accordingly

Install new sync module in NFPA

Bearing replacement on CAH #g, Damper motor replacement QAH#g

Removal and installation of 12 new LED TV monitors on 1st through sth floar.

Integrate south end of outside lighting and plaza lighting into one time clock, to correct

exterior lighting problem and installed new time clock for narth end exterior lighting
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Recommended, purchased and supervised installation of Rubber StairTreads from first
floor to fourth floor to increase traction for building patrons and to reduce any slip and fall
hazard

Found that Mohawk Carpet supplied expired carpet that caused carpet issues at the
College of Law. Compiled all of the needed evidence (pictures and proof of carpet issues).
Carpet Contractor was forced to return to the property and replace prohblem areas with
new carpet.

Contracted and supervised exterior painting of the entire Law School.

Received manuals for Evacu-Trac Emergency Evacuation Chairs and trained staff on usage
and safety of chair

Meeting with Lt. Rodriguez of Orlando Fire Department, to request for CPR Training for all
volunteer floor wardens

Created Emergency Evacuation Policy for the College of Law

Replaced motor bearing replaced on outside AHU 2

Sealed up ceiling opening to prevent smoke intrusion room 371 & 322

ORS Staff Organized CPR & AED training of 44 participants (ORS Staff & FAMU Staff)

¥ Replacement of 2 bearing on OAH 2




B Fire Drill & Fire Extinguisher Training

B Installing of carpet in Rm. 376, Library 4th fl., Admissions Lobby, Operations Lobby and
ast fl, Building C.

> Seal coating and re-striping of parking lots.

B Managed purchase and installation of occupancy sensors throughout the College of Law.

Purchase and Installation of Handicap access door openers

Repair of steel roll up door in Receiving area

Removal of three dead palm trees and installation of three new trees

Installation of 2 magnetic door holders that will tie into the emergency system on the first
floor

Reprogramming of the 157 X Lao Controllers by Honeywell, to gain total control of all
building thermostats

Repair of fresh water main supply piping on east side of the college

Repair of patio tables, after receiving repair parts from manufacture

Remodeled computer lab by rewiring electrical outlets for new furniture & painted lab
Repaired damaged Formica flooring in Moot Court Room.
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We are proud of the services that we provide for the Florida A&M University College of Law
and for all of our clients, which results in well maintained buildings and clean, healthy
environments.

New Contract Awards

In addition to the Dr. Phillips Center for the Performing Arts portfolio, we have recently been
awarded new, exciting contracts that include the Tampa Bay Buccaneers Headquarters, the
Guilford Savings Bank, the City of Hartford — Hartford Public Safety Complex, 1.2 million
square feet of municipal facilities for Mecklenburg County, MNorth Carolina and the new, State
of Connecticut Department of Transportation’s Component Change Out Building at the New
Haven Rail Yard on Brewery Street in New Haven.

Building Owners and Managers Association (BOMAY); "The Building of the Year” award - the
winning building, awarded in 2012 was for the State of New York headquarters for the 471,000




sqg. ft., certified LEED-5ilver NC, Department of Environmental Conservation located at 625
Broadway, Albany, NY.

The company has earned previous awards BOMA "The Building of the Year” awards for the 625
Broadway building in 2008 (TOBY — Capital Region) and 2oog (BOMA TOBY MAC - US Mid-
Atlantic Region) and was a finalist for the zo09 BOMA International Building of the Year.

The company has also earned BOMA "The Building of the Year” awards for the New York
State Department of Transportation Headquarters and Statewide Incident Command
Center in Albany, NY in zoog (TOBY — Capital Region) and zo1o {(BOMA TOBY MAC - US Mid-
Atlantic Region) and was a finalist for the 2010 BOMA International Building of the Year.

The TOBY is recognized as the most prestigious and comprehensive award in the commercial
real estate industry and participants are judged on the effectiveness of their overall
management in 11 categories that include: maintenance, community impact, tenant relations,
energy management, emergency preparedness and training for building personnel.

Qur team of experienced property managers and technicians will continue to be dedicated to
your needs and the unique demands of the College of Law. Many of our projects represent
client relationships that have been fostered over the past 25 years, We are extremely proud of
the long-standing contracts that we have built which represent years of mutual respect, trust
and confidence, Our company has grown due to these relationships and the positive references
we have received from our clients.

Why Owens Realty Services?

» Proven performance and excellent results,

o 10 year relationship based upon confidence and trust.

s Professional and responsible management of your facility.

= Provision of safe, healthy and well maintained environments.




e A continuation of services will result in a seamless transition for the Florida A&M
University College of Law.

e An experienced team of on-site employees who have earned the trust and confidence
of the client, administrators, professors and students.

e OQur management team has maintained the College of Law at a APPA 1 level.

e Direct, current experience in the procurement, management of labor, materials and the
tools and equipment required for the provision of services for the facility.

e Established a computerized work order system that records on demand work requested
as well as all preventative maintenance tasks to extend life cycles of the equipment.

e Direct, current experience in the management and supervision of all sub-contracts/sub-
contractors related to providing building and grounds services at the facility.

« Direct, current experience in daily, responsive communication to Dean Green, Kendall
lones, administrators, and professors, as well as other responsibilities as
requestedfrequired by the Client,

e A competent corporate team that continuously researches and assists in the
implementation of innovative and proven industry "best practices.”

s  Our continued Asset Management approach with an emphasis on cost-savings is
documented and proven.

e Experienced on-site teams possess the historical knowledge and technical abilities with
NO learning curve and NO transition.

e Extensive corporate resources understand Florida A&M University’s financial reporting
requirements, policies and procedures.

» A Human Resource department that is able to provide support to the local team for
hiring "best practices” and conformance to internal policies and Florida A&M University
requirements and guidelines.

e An understanding of Florida A&M University policies and procedures for management
and maintenance of facility as well as an understanding of the needs of the building
occupants and synergy of the building.




e Completed comprehensive Facility Operations Manual for the buildings which
documents all building systems.

s Implementation of "Green-Management” practices to ensure energy savings.

e A corporate commitment to safety awareness and training programs.

e Owens Realty Services utilizes its own Janitorial Services division to perform cleaning
tasks. This single-source accountability provides for higher tenant satisfaction ratings.

» Owens Realty Services will continue to lead a Monthly Meeting with Dean Green and
Kendall Jones to maintain open communication and develop trust and rapport.

will continue their dedication with a goal to exceed your expectations.

The focus of our management teams is to maximize the life cycles of a facility through a
comprehensive Management Plan customized to the unigue needs of each individual asset.
Owens Realty Services management plans are monitored through detailed Quality Assurance
methods ensuring total client satisfaction.
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Owens Realty Services sincerely wants to continue its relationship
with the Florida A&M University College of Law.

We valuve the relationship that we have with Florida A&M University and the College of Law.
You are very important to us!

in-depth information on Owens Realty Services portfolio of current Project Profifes is included at the
end of this section titled "Related Experience”.

Owens Realty Services Letters of Reference are also included at the end of this section titles "Letters
of Reference.”




Related Experience




Facility Maintenance & Janitorial Services
University of South Florida

Owens Realty Services provides comprehensive building
malntanance services for the University of South Flarida
Sarasota/Manatee Campus, North Port Campus, Lakewood
Ranch Cullnary Center and Mote Marine Laboratory,
encompassing approximately 150,000 SF.

Facllities Include academic classroom space, beaching
labs, public space, food service, multi-purposa rooms,
academic support space, fitness and recreation facllities,
campus bookstore, dormitory, offices, the 180- seat Selby
Auditorium and the Central Energy Plant bullding.

Owens Really Services contract with the University of

e e~ e S e South Forida began n July 2010 with the Sarasotaf
Universily of South Florida Manatee campus and by August 2010 the North Port
Sarasota/Manatee Campus campus was added to the contract. In 2014, our

company was awarded our second term contract
with USF for maintenance and janitorial services
for the SarasotafManatee and North Port campuses
with the addition of the Lakewood Ranch Culinary
Center and Mote Marine Laboratory.

nary Center UNIVERSITY OF
SOUTH FLORIDA

USF Lakewood Ranch Culi

WWWLOwens-services.com




Building Maintenance Services
College of Central Florida

. A

Dwens Realty Scrvices provides comprehensive cleaning services
for over 500,000 sq. I for the College of Central Florida including
the main carnpus, Hampton Center and the Airport Portable in Ocala
as well as the Levy Centers in Trenton and Chiefland, FL.

The campus includes such facilities as classrooms, laboratories,
science, technology and mathematics buildings, lecture halls, health
sciences building, criminal justice building, auto techfauto body
classrooms, student union, libraries, book stores, cafe/food kiosks,
restrooms, aquatic center, field house, showerflocker facllities,
TR gymnasium, student health center, plant operations, offlces and
administrative space.

Our team utilizes: reen Seal cleaning products, low Impact

cleaning equipment, microfiber technology and proven, sustalnable

cleaning methods through our  reen Cleanin ana & ent
lan
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Building Maintenance Services

Florida Polytechnic University

FLOMRTIN
POLYTECHNIC

HHEIVEASITY

| Owens Realty Services provides comprehensive cleaning services for the
new, Florida Polytechnic University located in Laketand, Florida, With
a grand opening in August of 20714, the new University, currently at
160,000 sq. ft. of facilities welcomed students who will be a part of the
University's first graduating class of 20181

Our company is proud to be a part of this exciting new educa-
tional endeavor for this growing campus. Cuorrently in Fhase [l of
construction, our team will continue to provide specialized cleaning,
as huilding are completed, for this STEM University which will offer
fegreas in Science, Technology, Engineering and Mathematics.

Services are provided for classrooms, laboratories, computer science and
engineering labs, administrative offices, wellness center, student union,
restrooms, and common areas as well as exterior maintenance.

Our team utilizes reen Seal cleaning products, low impact
cleaning equipment, microfiber technology and proven, sustainable
cleaning methods through our  reen Cleanin - ana e ent lan
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Owens Realty Services Full Service

Management, Janitorial & Environmental Services

Owens Really Services provides comprehensive facility management, maintenance and janitorial services for approx. 1,500,000 sq.
ft. of facillties for the Capltol Reglon Education Councll (CREC) throughout the Greater Hartford region. CREC is a not-for-profit
organization deslgned o develop a wide varlety of cost-effective and high -quality programs and services to meest the educational
needs of children and adults in the Capital Region, Starfing from just a handful of schools, the portfolio has grown on average, 2-3
schools per year,

Owens Realty Services has created a successful warking relationship with CREC in the development and planning of their magnet
school program. Our history with the innovative and ground-breaking organization has spanned 15 consecutive years as a direct
result of our professional and proactive partnership with CREC. Throughout our 15 year history with CREC we have supported many
Inltiatives to help enrich the student’s education experience. We are proud of our partnership with CREC to support the Owens Realty
Services Innovation Fund. The fund will help to provide the resources necessary to facilitate CREC's Promoting & Cultivating Educa-

tlon Innovation Program which is designed to empower teachers, staff and students to develop the skills to be entrepreneurial
leaders, creatively addressing the demands of education in the 21st century,

The CREC Portfolio

CREC - The Learning Corrldor, Hartford, CT: Montessori Magnet Elementary School, East Central Magnet middle School, Greater
Hartford Reglonal High School for Science, Math & Technalogy, Theater Complex, Commons Building, 425-space Parking Facility
16 acres - 5 buildings - 350,000 SF

l__ il =

CREC - Operations Center =] CREC - Central Corporate Offices
Hartford, CT 4 Hartford, CT

20,970 SF 50,617 5F

wWww.owens-services.com
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Management & Building Maintenance Services
City of Orlando, Florida

Dwens Realty Services provides aperations and janitorial
management for the 250,000 sq. ft. Orlanda City Hall and
it's surrounding area which includes lighting around the City
Hall and the CHL Tower 11, Qur services include: mechanical,
electrical, plumhbing, building automation systems (BAS),
maintenance for bath sides of Boone Avenue and the oversite
of the maintenance and care of the 7 intercannected pools,
underwater and above ground lighting, and the pair of capper
clad domes.

Owens Realty Services provides subcontracted services for
the Orlando City Hall that includes Janitorial, Fire and Life
safety, Security Services including CCTV and Fosted Guards,
Pest Control, Fountain Maintenance, Metal Detector and X-Ray
Scanner Maintenance.  The campany supports the City of
Orlando and the Orlando Blueprint office in the attainment
of participation goals for local MWBE amd small emerging
businesses.

Orlando City Hall Profile:

256,000 syuare feet - 10 storles

Copper Clad Domes

2-Acre Plaza with Fountain and Interconnected Pools

Mechanlcal Informatlon:

Clevators:

(2) Otis hydraulic units, freight & services

(5} Otis traction units, passenger

GE Fire Alarm and Control Panel, Sprinkler System,
Security: 24/7 Security Guard Services, CCTV System,
Secure Perfect Magnetic Proximity Card Access System
2009-2010 Winner of the BOMA Lobby Guard Self-Service Fhoto/Barcode Badge System

"The Office Building of the Year” (TOBY) Award

i HVAC
Owens realty Services is proud to announce that HVAC is supported by a municipal chilled water loop
S aut: byl ban:benn awaricd serviced by 2 AHU's with 100hp motors and variable fre-
The Office Bullding of the Year Award for the quency drives.
Orlando Region (TOBY) Contral System is Trane 'Tracer

by the Building Owners and

: {1) Diesel Generator
Managor's Association (BOMA).
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Full Service Management & Janitorial Services
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Church Streat Station
Orlanda, Florida

Owens Realty Services’ Assel Management approach
is a commitment ko meet financial budgets and to
reduce operating costs for the facilities that we
manage.

NOIIVLS

We provide comprehensive and diligent capital
planning, service specification development, vendar
management, labor management, preventive
maintenance and Inventory control services for the Church Street
Station complex which features entertainment, retail and office space
in downtown Orlando, FL.

=

The é00,000 sq. ft. Church Street Station portfolio includes the histaric
Orlando traln depot bullt by the South Florida Railroad in 1889, a
restaurant and entertalnment complex, an office and retail building
on Garland Street and a ballroom facility which is rented far banguets,
receptions and special occaslons.

Our dedicated Property Manager oversees the maintenance team and
janitorial services for the complex. We are dedicated to providing diligent
management and malntenance services for our dients and tenants at
the facilities.

As a part of the City's revitallzation program and with the grand opening
af the new Amway Center, Church Street Station |s poised to become a
high demand entertainment destination.

WAL OWENS-Services.com
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Building Maintenance Services

City of Winter Park, Florida

Owens Realty Services provides comprehen-
sive building maintenance services for
the City of Winter Park portfolio totalling over
100,000 square feet. With our diligent man-
agement of employees, the implementation of
industry best practices, and the engagement and
empowerment of the cleaning staff, the City
now benefits from a superior level of services
resulting in their goal of cleaner and healthier
environments.

Winter Park Profile

» Winter Park City Hall

» Public Safety Bullding (Fire and Police):

s Parks fPublic Warksfadminlstration Offices
s Information Technologles Services

= Gun Range
« Winter Park SunRail Station

Special Full Service Janitorial Services
Information:

» Variety of Flooring Surfaces

» Computer and Telephone Rooms Raised Floors
» Variety of Restroom Components and Showers
» Muitiple Balconies and Staircases

» Canine Facilities

» Indoor/Outdoor Gardening Maintenance

» Janitorial Classroom, Individual, Field Training
» OSHA Compliance and Training

« Weekly Quality Assurance Plan

« Quality Control Site Visits and Inspections

» Statistical Measurement of Facility Standards
« Quality Control and Improvement

» Maintenance of Certifications and Affiliations

REALYY SERVICES
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Building Maintenance Services
Reedy Creek Improvement District, Florida
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Owens Realty Services provides comprehensive services for the Reedy Creek Improvement District (RCID) which is located in Lake
Buena Vista, Flarida. RCID |s the immediate governing jurisdiction far the land of the Walt Disney World Resorts. The District com-
prises 6 square miles within the outer limits of Crange and Osceola counties in Hlorida.

The goal of the RCID is to ensure the econotmic viabllity of the District’s four theme parks and more than 40,000 hotel rooms, restau-
rants and retail stares while never sacrificing the remarkable wildlife and ecological enviranment they inherited.

Owens Realty Services teams work with the RCID to provide anitorial and Attendant services orthe lstrictsne 1 11
st s ace ar in structure which includes 3,800 parking stalls, 7 elevators, 12 escalators as well as offlce space, restrooms,
storage, mechamca1 and electrical rooms, The |}arklng structure is part nf the new Disney Sprmga redeut.lﬂpmcnl af annmwn
Disney. Our
and to rovide assistance to  Uosts

Withm the RGID f‘umplpx our teams prU'l."l{]E [#d8] tggljuns E g;iganu] 53[:-,{:533 Q[ '_tija istrict s i[ﬁ e art ent amf Br-
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RCID has built and maintained 1 4 miles of roadways and 67 miles of waterways as a part
of its responsibilities as the local guvernmental agency. The roads help 250,000 daily guests
-~nve safely and efficiently on the property. Most of the roads are four to six lanes wide,

WWW.OWeNS-5CIvices.com




Full Service Management & Leasing
1646 rd Street, Orlando, FL

1646  rd Street, Orlando, Florida

Owens Realty Services and Owens Realty Netwark LLE is providing
management and leasing services for 16846 rd Street, [ocated in
the 1-4 Commerce Park in Orlando, Florida,

The -story, 2 ,400 SF building serves as the companies new
South Fast headquarters bringing together the management and
operatians divsions in ane central location,

The recipient of six Building Owners and Managers Association
{BOMA) awards, incuding "Office Building of the Year" for several
propertics, The company chose the 1646 rd Street praperty far
its nstant access to |-4, the Florida Turnpike, the tourist carridar
and downtown Orlando, Owens Realty Network oversaw the sale
and served as the awner's broker of recard.

Owens Realty Services provides comprehensive and diligent capital
planning, sevice spedfication development, vendor management,
labor management, preventive maintenance and inventary cantrol
services for the building.

b, |
WWW, OWENS-5CIvices.com




Building Maintenance Services
City of Orlando, Orlando Venues - Amway Center

Owens Realty Services provides bullding
maintenance and change-over services
for our contract with the City of Orlanda
for the new, LEED Gold Amway Ceonter.
The 75,000 sq. ft. event center seats
20,000 and is the home court for the NBA Orlando Magic
Basketixall Team.

We provide cleaning services with event cleaning Leams,
post event cleaning teams as well as conversion teams
where set-ups and change-overs must be completed with-
in & certain threshold of time due to two or more events
planned for one day. The team performs diligent and
detailed cleaning lor premium VIP seating areas including the
Founders Suites, Presidents Suites, Courtside and Superstar
Seating. Our crews are also responsible for the installation
and breakdown of the regulation hasketball flooring and
ensuring that the grounds and parking lats are free of litter
and debris.

!
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The Amway Center Is the first NBA facility to earn the
Leadership in Energy and Environmental Design New
Construction (LEED NC) Gold certification fram the LL5. Green
Building Council.

The arena utilizes 20 less energy and 40 less water
than arcnas of similar size.

Owens Realty Services supports the City's Sustainability
initiative with a Green Cleaning Management Plan that
incorporates the use of Green Seal  certified deaning
chemicals, low impact cleaning equipment, reusahble
micrafiber cloths and modemn, efficient cleaning methods
that increase productivity.
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Handall iegler, Executive Vice President

The Amway Center was named the 2012 Sports Facility of
the ear by Street & Smith's SportsBusiness Journal which
annually recognizes excellence, oulstanding achicvement and
rustomer service in the business of sports,

i hli ke A a Center wvents:
+ NBA Orlando Magic Baskethall Team
s 2012 NBA All-Star Weekend
« Annual Odando Green Weelk
« Orlando Solar Bears Hockey
s Olympic Tce & Track Trials
« Arena Football
« Indoor Soccer
= Ultimate Fighting & Profassional Wreastling
« Flite Cancert Series

Owens Realty Services is o supporter of the City of Oran-
da’s The Bllueprinl for using community venues to create
a sustainable economic impact, Reharl Qwens,
Presidont and CEO is the Founder of the Cwens Orlando Mentaring
Exccutive Forum which is focused on strategies Lo geow the indi-
vidual partner MBE & WEE businesses profitabby

WIVW, OWET S-Services.com




Building Maintenance Services
City of Orlando, Orlando Venues
Orlando Citrus Bowl & Tinker Field

Owens Realty Services provides comprehensive daily and
post-event building maintenance services for the 70,000 seat,
newly renovated Orlando Citrus Bowl stadium and sports
complex which includes Tinker Field and McCraken Field,

Our team also performs diligent and detailed pre scason
cleaning that includes all common areas, 24 VIP suites, party
suite and kitchens. Our crews are respansible for ensuring that

the grounds and parking lots are free of litter.

TN
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stadiu in lorida ith Si nature Annual vents
include:

+ Buffalo Wild Wings Citrus Baw|

« Champs Sports Bowl

= Annual Blue Cross Blue Shield ol Florida Classic

« Annual MEAC/SWAC Challenege presented by Disney
* Annual East-West Shrine Game

= Monster Jam

The Orlando Citrus Bowl has also hosted some of the biggest

names in rock n° roll including:
+ The Ralling Stones

= The Eagles

« Billy Jocl

« The Who

« Pink Floyd

The venue also hosted the inagural 2017 Orlando Calling which
featured 40 dilferent acts throughaout the complex including
MeCraken Field and Tinkers Field,

Cwens Realty Services is @ supporter of the City of Orlanda’s
Thie Blisprinl far using commurily venues Lo create a sis-

tainablo cconomic impact.

Rolvert Chvens, President/CED s the
Founder of the Owens Orlandn Mentoring Executivn Fooum

which is forused on strategies to grow the individual partner

MBE & WBE businesses prafitably,

WL OWEN S-SeT viCes. Ccoim
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Building Maintenance Services

Orlando Science Center

-
fud

Owens Realty Services provides comprehensive housekeeping services for the LEED Gold Orlando Sclence Center in
Orlando, FL. Our cleaning team utilizes a custom Green Cleaning Management Flan that incorporates the use of Green
Seal certified cleaning products, low impact deaning equipment, sustainable cleaning supplies such as microfiber
technology and modern, industry approved best cleaning practices for common area space, administrative space,
classraoms, conference rooms, first aid station, exhibit halls, discovery labsfscience stations, digital theater, large format
theater, ohservatory, lunch rooms, parking garage and a unique glass pedestrian bridge, Our team also provides after
hours event set-up, monitaring and cleaning for the Center far conferences, meetings, fundraising activities, overnight
camps ad private rental.

The newly renovared Orlando Science Center was awarded the US Green Building Council's prestigious LEED Gald Green
Bullding certification in 2012, The organizaticn was the first non-profit to declare LEEED Gold status and the first LEED
Gold bullding in the City of Orfando under the Existing Buildings Operations & Maintenance {EBOM) standard.

COrando Sclence Center was also awarded the Central Florida LEED EBOM "2012 Project of the Year"” for demonstrating
a holistic approach towards project design and execution and development of innovative solutions to unique design
challenges posed by the Central Florida region.

WWW,OWCIS-SCTVICeS. com




Full Service Management & Leasing
The Palladium, Orlando, FL |

The Palladium - 12124 High Tech Avenue, Orlando, Fl
Owens Realty Services and Owens Realty Network LLC is providing management and leasing services for the owner of the
praperty, ORC Palladium, LLC.  The property which is situated at the entrance to the University of Central Florida campus
includes a 3-story, 80,000 square foot bullding with 5.43 acres and surface parking.

Owens Realty Services provides comprehensive and diligent capital planning, service specification development, vendor
management, labar management, preventive maintenance janitorial services and inventory control services for the bullding.

- = | The Palladium Profile:

v 80,000 square feet - 3 storles
- 5.43 acres
]

Mechanical Information:

Elevators:

{2) Otis passenger

Wet Sprinkler & Standplps System

Data Watch - Secure Magnetlc Proximity Card Access System

HVAC
(2) - McQuay 100 ton packages units

WWW, OWCNS-SCIVICCsS.com




Full Service Management, Maintenance

& Janitorial Services
Mecklenburg County, North Carolina

Owens Really Services was recently awarded the contract to
provide 24/7/365 Management, Malntenance, and Janitarial
Services for Mecklenburg County, Marth Carolina,

The portfolio incudes over 1.1 million square fest and 60
properties counbywlde Including all Library and Parks and
Recreational facllltles. Many of the facilities require sophisticated
management Including solar arays and computerized Energy
Manageient Systems.

The Owens Realty Services team will manage all daily operations
for the portfolios including:

« 24f7/365 Service

« 800 Call Center

¢ Mabile Trades Maintenance far regular, emergency and
on-call maintenance for each facility as well as plumbing,

‘glectrical and other trade services,

« Computerized Maintenance Management System (CMMS)

= Professional, Tralned Cleaning Staff

s Cleaning for Health Program

= Green Seal Cleaning Products

s Low-Impact Cleaning Equipment

= Diligent Grounds Maintenance

= Implementation of Energy & Water Saving Programs

We understand that with a high visibility project such as the
Mecklenburg County portfolio, our reputation is on the line with
each and every visitor, Cur team continues to ook for ways
to operate in an envirgcnmentally responsible manner while
praviding the highest quality maintenance and cleaning services
available.

WWW.OWENSs-Services.com
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Full Service Management
State of Connecticut - Highway Service Areas

Connoccticut Service Area Locations Includea:

[-95 - Morth & South Bound;
Darien

Fairfield

Milfard

Branfard

Madison

Route 15 - North & South Bound:
Greanwich

MWew Canaan

Fairfield

Orange

Worth Haven

|-395
Flainville - Morth & South Bound
Mantville - South Bound

WIWW, OWCNS-SCTVICes.com

In December 2009, Owens Realty Services {dfbfa O,R&L Facility Services, LLC)
in conjunction with the Carlyle Group and Praject Service LLC, commenced
to deliver comprehensive Faclliy Management, Janitorial and Enviranmental
Services for the Stato of Connccticut Department of Transportation’s wenty-
three (23) Service Areas along the I-95 corridor, Route 15 corridor as well as
for Service Area locations on 1-395 In Plainville and Montville.

« 2417365 Service

o 00 Call Center

« Mobile Trades Maintenance for reaular, emergency and
on-call mainlenance for each Service Areas Mechanical
Systems as well as plumbing, electrical and other trada
services.

» Computerized Maintenance Management System (CMMS)

« Prafesstonal, Trained Clezaning Staff

» Cleaning for Health Program

«Graen Seal Cleaning Products

» Low-Impact Cleaning Equipment

+ Diligent Grounds Maintenance

« Implementation of Energy & Water Saving Programs

Cur team is also actively invelved in the current re-construction of the Service
Areas as all locatlons are completely rebullt ko LEED specifications to provide
our highway patrans with efficent, clean and scenlc areas to stop at.

We understands that with a hlgh vislbllity project such as the Connecticut
Service Areas, our reputation is on the line with each and every visltor. Our
team continues to look [or ways Lo operate in an environmentally responsible
manner while praviding the highest quality maintenance and cleaning services
available.




Owens Realty Services Management & Leasing
Hannibal Square, Winter Park, FL

Hannibal Square, Winter Park, Florida

Owens Realty Services provides management and leasing services
for The Hannibal Square property located at 444 New England
Avenue and 362 S. Pennsylvania Avenue in the heart of downtown
Winter Park, Flarida.

With a population of 27,000, the city has a high end
residential concentration with a pristine chain of lakes that are
home to some of the most expensive homes in Central Flarida,

The Hannibal Square property s a multi-use facilitiy consisting of
31 apartment units, 18,000 sq. ft. of office space and aproximately
27,000 sq. ft. of ground retall space. The property boasts a covered
250-car parking garage.

R
e

TR

The reciplent of six Building Owners and Managers Association
(BOMA) awards, induding "Office Bullding of the Year” for several
properties, Owens Realty Services chose the Hannibal Square
property for its significant economlc value. Owens Realty Network
ovarsaw the sale and served as the owner’s broker of record.

i |
WWW, OWCNS-SUT VICES. Com
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Full Service Management & Leasing

The Strand on the Intracoastal |s & luxury condominium
complex located on the intracoastal waterway in West Palm
Beach, Florlda.

Owens Realty Services provides comprehensive on-site
property management, engineering, maintenance and leasing
services for The Strand.

Located in a vibrant cosmopolitan neighborhood, the
| 15-story Art Deco building consists of 275 units, with
private terraces and balconies. The site offers a private
courtyard with pool, swimming pool and whirlpoaol spa, health
| b and fitness center, Cyber Cafe with bar and patio that overdoaoks
i | o e | L0 S IS Meyer's Amphitheater, boat docks, downtown park access,
' ' business center, access controlled elevators and 24 hour front

The Strand on the Intracoastal desk security and service,

West Palm Beach, Florida

The Strand on the Intracoastal Profile:
275 Units

Mechanical Information:

P m oo ‘_F_I_U_V_‘_H-  Irm
o SERSESNERED

Electrical
480 Volt 3 Phase 4000 Amp service stepped down to
277/110 Valt

g

""" = RS | HVAC
e e {1) LAARS Gas-fired boller for Evapco Water Tower
{1) Kohler Stand-by Generator
{3} Domestic Water Puimps 15hp each/480v
{2} Water Tower reclrculating pumps 30hp/480v
{1} Trane Intellipack RU - 75 ton/480v
{1} Trane Intellipack RU - 60 ton/480v
{1} Trand Intellipack RU - 36 ton/480v

Packaged Air Handlers servicing lobby, gym, club house,
mgmt. office and elevator rooms
Intarnal Water Cooled Trane Units 480y

Elevators

Otis (3500 LB Cap)
(3) passenger

(1) fright

Fire

Fire Sprinkler System
Pressure Assembly
50hpf480v

N /|

WWW, OWETIS-SET VICES.Com




Full Service Management & Janitorial Services
State of New York, Office of General Services

625 Broadway - 471,000 q. ft

42,000 sq. 1.

WiI'II'I.Er of the 2012 BOMA -
D SO0 " The Office Bullding of the Year Award”

Owens Keally Services is praud to announce that 62% Oroadway has
heen awarded 2012 NY Capital Region BOMA 2012 “The Office Build-
ing of the car award, 625 Broadway and 30 Wolf Road have also
been awarded the 2008-200% Office Building of the Year = U5 Mid Atlantic
Region and were both ruaners-up in the BOMA International Building
of the  ear competition,

——
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50 Woll Road - 6,000 5¢).

Start Date: May 1, 2006
Term: 2014 - 21
Original Contract Term - 2006-2014

Dwens Realty Services provides 24-hour comprihensive Proporty
Management, Maintenance, and Jlanitorial Services for over 1.4
million square feet for the State of Mew Yorks Office of General
Services buildings in Albany, N which includes:

525 Broadway at 471,000 sq. ft. enjoys the honor of being the
first LEED Slver certified New Constructlon bullding In the State
of New York., The building is occupied by the NYS Department
of Environmental Conservatlon, the Environmental Facilities
Corporation, and the SUNY Leaming Enviranments, and supports
over 1,600 employees daily

50 Wolf Road is a 386,000 sg. ft. facility and Is the home office
and 24-hour emergency center for the State of New  ork and
contains sensitive areas which include the State Transportation
Incident Cormmand Center (S.T.L.C.C) which hosts the main data
center for the ontiro State of Mew  ork. This facility supports 1, 50
employees daily.

44 Holland Avenueis a2 6,0 4 sq. ft. facility occupied by the N 5
Department of Developrmental Services. This facllity supports 1,500
omployees daily,

Ten Eyck Building - 40 N, Pearl Street is a 342,000 sq.
ft. building which supports State of New ork agencies,
Oifice for Technology Data Center, Office for Temporary
Disahilities, Board of Elections and Civil Service Employee
Health Services. Tenants Include a newsstand, the Downtown
Albany Restoration Program, a tailoring & alternations shap and
full service diner,

WA, WO S-ACTY ST




Bullding Maintenance Services

Pasco County Government Facilities
Pasco County, Florida

Owens Realty Services provides Janitorial and
Environmental Services for Pasco County, Florida's
county-wide facilities services organization,

Owens Really Services dulies include comprehensive
maintenance, grounds keeping and janitorial services
for over 640,000 sg. ft. of facilities owned and leased
by Pasco County including:

* East Pasco Government Center

* Fast Pasco Judicial Center

» West Pasco Government Center

= Wost Pasco Judicial Conters
' « Pasco County Tax Collector Offices
» Pasco Detention Centers
* Pasco Public Health Dept. Facilities & Clinics
= Pasco Public Health Blood Labs - Countywide
« Pasco County Forensics Lab
« Animal Control Facilities
« 24/7/ 65 - EM5/Fire/Rescue Stations
= Pasto County 11
= Emergency Manageiment
« Senior Centers & Community Services
= Public Works & Utilities
* Administrative and Civil Offices

Pasco F'l.rhllL ]Iec:ILh I[‘Iln

v |
WAWIWLOWenNs-services.com




Full Service Management & Leasing
CapTrust Building, Tampa, FL

Owens Realty Services and Owens Realty Network LLC 1s
providing management and leasing services for the owner of
the property, Brownstone Tampa Partners, LLC. The parcel
includes a G-stary, 67,500 square foot building and a vacanl lol
which was previously slated as a §2-story luxury condominium
complex, This parcel in the downtown core business district is
the only undeveloped parcel over the Hillsborough riverfrant.

The recipient of multiple Building Owners and Managers
Assaciation awards, including Best Office Building Tor
several properties, Owens Realty Services chose the well-known
office building and strategic riverfront land parcel for [ts entry Into
the Tampa real estate market, The vacant land, wilh ils large-
scale develapment potential, prompted the  company Lo seck
other strategic partners to maximize its  resources (o develop
this riverfront proparty. Owens Healty Network oversaw the sale
and served as the owner's broker of record.

Owens Realty Services provides comprehensive and diligent
capital planning, service specification development, vendor
management, labor management, preventive maintenance and
inventory control services far the building,

WWW, OWCNS-SETVIces.com
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Building Maintenance Services

Tampa Bay Buccaneers Headquarters
One Buccaneer Place, Tampa, FL

= —~ = =2

Owens Realty Services provides camprehensive housekeeping services for the Tampa Bay Buccaneers Headguarters at
One Buccaneer Place in Tampa, FL,  The 145,000 sq. ft. facility sits on  acres and supports three full-length grass
practice fields, weight room, locker roams, hydro-therapy room, fully equipped kitchen, dining room, theater style
auditorium, press conference studia,

With exacting cleaning specifications for the 1* class facility, Owens Realty Services created a customized Green
Cleaning Management Plan that incorporates Green Seal certified cleaning chemicals, low impact cleaning equiprment
and sustainable cleaning supplies & methods that promote cleaning for health, prevent cross contamination and the
spread of infectious discase,

WWIW,OWCTS-SET VICEs.com




Owens Realty Services Full Service Management Services
State of Connecticut - Department of Administrative Services

% 61 Woodland Street and 110 Sherman Street, Hartford, CT

Owens Realty Services provides operations, maintenance
and janmitorial management for the State of Connecticul
Depariment of Administrative Services properties at |, 4
and 61 Woodland Street and 110 Sherman Street in Harlford,
Connecticul,

The portfolio includes:

1  oodland Street - 24 6 0 square feel - formerly the
offices of Phoenix Mutual Life Insurance Comparyy and the
Greater Hartford Carmmunity College, the bullding now serves
as offices for the:

= Connecticut Department of High Education

« Cannecticut Board of Regents

= Connecticut State Judicial Marshal

» Connecticut Department of Developmental Services
« Connecticut Interstate Compact Unit

= Connecticut Judicial Administration Manitoring

* Connecticut Department of Probatlon

1 oodiand Street art ord ©

39 oodland Street - 32,833 square feet - serves as offices
for the Connecticut Board of Regents,

11 Sher anStreet - 32,170 square feet - serves as offices
for the Attorney General of the State of Connecticut,

11 Sheor an Strest art ord G

WWW.OWens-services.com




Full Service Management Services
City of Hartford - Hartford Public Safty Complex

Owens Realty Services provides for 24/7/ 85 operation, Hartford Public Safety Complex Profile:
maintenance and janitorial management for the City of 155,000 square feet

Hartford's Hartford Public Safety Caomplex in Hartford, CT. -Stary

The 155,000 sq. Tl complex houses informatian technology, Maximum Occupancy - 500 employees

animal control, traffic, motorcycle and emergency services,
locker spaces and a credit union. The two upper levels of the

-story complex support the Fire Department, Fire marshal
and Emergency Management offices and dispatch,

The lower level houses prisoncr booking and detentian areas,
forensics lab, evidence storage, crime scene and criminal staff
space, vehicle bays and the main clectrical and boiler room
dareas,

The Hartford Public Salely Complex, completed in 201 |, houses
the Clby's Publle Safety Divislon which includes police, fire and
emergency services. The complex includes a state-of-the-art
Emergency Operations Center thal [s the City's main hub of
information and decision making during any man-made or
natural emergency.

The Complex is at the center of significant and historic
transformations for the City of Hartford: the project marks
the renewal of a 6 - acre parcel as part of a larger 26 - acre
redevelopment in Hartford's New Park initiative. 1t also
represents the first time the City's police, fire and emergency
services have been combined into one location, and it farms a
strang link between the Central Business District to this historic
North Hartford neighbiorhood.

[

WWW.OWCNE-SCT Vices.com
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Full Service Management Services
State of Connecticut - Department of Emergency Services
& Public Protection

Since 2007, Owens Really Services has heen providing
operations, maintenance and janitorial management far the
Department of Emergency Services & Public Protection in
Middletown, Connecticut,

Constructed in 1 5 and purchased in 1 4 by the State
of Connecticut, this 108,000 sq. ft. building has benefitted
from an Integrated, comprehensive management plan that
direcly address cs the needs of the huilding resulting in
efficlencles In bath operations and expenses.

The facility supports the following divisions:

¢ Division of State Police

* Division af Statewide Emergency Telecommunications

« Division of Scientific Services

* Police Officer Standards & Training Council

» Commissiun on Fire Prevention & Control

* Divisian of Emergency Management & Homeland Securily

1171 Countr Clu Road
iddletoy 0 Conneclicul

eto er enc Services & U lic rotoction
Profile:
10 000 sguare feet
Steel Frame Construction, poured concrete
High-Tuff Roofing System (Stevens)
400 - on site parking spaces

Mechanical Information:
Elevatars; Otis, 2 Passenger, 1 Freight
Addressable Fire Alarm System: Simplex 4100

MC
Mertan Energy Management System
1 - Evapco  00-ton Coaling Tower
- Liebert 20-ton units
2 « Liebert 1-ton unit
2 - ork Rooftop AC Units
3 - Heatex Heat Reclaim Units
6 - Hydrotherim il Fired Baoilers - 1, 1,000 BTU's
per hour
20 - Mc uay Ceiling Heat Pumps
11 - Mc uay Vertical Water Source Heat Pumps-
215,000 BTU'S
144 - Flectra Hydronic Systems Perimeter Heat Pumps
1 - Wet Sprinkler System
1 - Clarke GM Diesel Fire Pump
1 - Spectrum Detrait Diesel Transfer Switch
1 - Spectrum Detrait Diesel Emergency Power Generatar:
Qil Powered: -phase - W 00.00 VA- 75.00

WWW,OWENS-Services.com




Full Service Management & Janitorial Services

Owens Realty Services provides 24 haur comprehensive facllity management services for the State Police Troop G Barracks in
Bridgeport. This 24/7/365 facility aperates the Stata's largest "211" call highway/Interstate Command Center for the Department
of Transportation. Qur team also provides services for the West Haven Toll Booth building and Troop K Barracks In Colchester,
Connecticut, Services include praperty managementfsupervision, malntenance and repair, full financial services, janitorial, and

energy conservation,

Troop G: 4 ,000 sq. ft.
West Haven Toll Booth Bullding: #,0 O sg. L

eatin 5 ste

« Natural Gas fired Smith Boilars

rated cutput 1,014,000 BTUH each.

» RTU' supplying 16,000, 10,000 & 17,000 CFM of supply
afr bo 44 WA boxes n the system, Hot water from boilers
flows through distribution piping around building.

= Trane 44 ton package units

s Tranz 28 ton package unils

o estic ot ater:
« A0 Smith Natural Gas fired wnit with a 250 gal,
storzge tank,
» Trang Tracer Energy Management System.
+ Liehert UPS, 20KUA, & J0KUA with 30 sealed Batteries
« ONAN IPH 500 KW Fuel oil fired above ground Emergency
Connecticut State Police Troop G - Bridgepart, CT Generator { Powers Entire Building)
& UUndergrourd gasoline storage tanks 10,000 gal, each
with & pump distribution systam,

Troop K: 18,800 sq. ft.

WWW, DWeN S-SeTvices.com




1 rinit Strest ro-
file:
1,2 7 square feet

Tenant Profile:

Nine ) State Agencies includ-

ingy:

« Auditors of Fublic Accounts

+ Elhics Commission

« Commiission on Children

« Lalino/Puerle Rican Affairs

» Permanent Commission on
the Status of Women

« Froedom of Information

+ Elections Enforcement
Commission

= DAS Print & Mailing Scrvices

« Office of Governmental
Accountability

Mechanical Infarmatlon:

Electrical

3,000 amp General Electric
board with Westinghouse
tri-prark.

DE/ION breakers.

AC
External heal and cooling
sourco (distributed hot &
chilled water from The Energy
Wetwork) one (1) frane and
One (1) Carricr unit plus (2)
Westinghouse AHU'S with Au-
tomated Logic Control EMS,

ire
Simplex Alarm Panel
ADT Moniloring & Security

Full Service Management

s
LE e .#""'?::.‘ =

1 -20 & O Trinity Street State House Campus - Hartford, CT

3 rinit Strest
Profile:
TH.6B5 square eal

Tanant Profile:
Secretary of State's Office
Offica of the Chief Public Defender

Mechanical Informatian:

Electrical

1,600 amp maln service with General Electric
switchboard stepped down to 1,200 amp.

GE breakers,

AL
External heat and cooling source (distrib-
uled hot & chilled water from The Enengy
Motwork) with (4) Racan AHUW's and Siebe
Barber-Coleman ERS.

ire
Kidde FM200 englneered fire supprassion
system in Records Storage: Room.
ADT Monitaring & Security
Silcnt  night Alarm Panel

WAL OWENS-8EIVICTS, Comm

Since 1
providing comprehensive facility  manage-
ment services for these facilities including
staffing and coordination of all management
staff,
and security  personnel. We also selected and
implemented a Computerized Maintenance
Management System (CMMS) for the facilities.

ir

, Dwens Realty Services has been

maintenance staff, janitorial staff

The property is located on Bushnell Park
downtown Hartford and is part of the
State's  Historic Capitol District, The facilities
encompass 157, 62 sg. ft. and accommadate
over 600 visitors daily,

Owens Realty Services is supporting the State
with gur participation in the Stale of Connecticut
Department of Energy & Environmental Protec-

fion's {DEEF)
“Lead-By- Example" pragram.

We have been approved to install high efficiancy
enargy saving molers to the pumps and couple the
motars with Variahle Frequency Drives (VFD) for
the: 18-20 and 30 Triniky Streat facilities.

The installation of the VFD's will minimize wear and
tear Lo the equipment and will also maintain con-
stant ale flow, pressure and temperature. In addition
to mainlaining a steady comfort leve! for the tenants
of the buildings, the improvements will provide for
efficiencies that will result In operational
cost savings for the Siate.

The DEEP's "Lead-By-Example” program bonds
funding for physlcal energy saving reteofils
at State buildings.

The program's goals are lo reduce ener-
gy use in Connecticut by 10% by 2043 and
an additional 10% by 2014
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Full Service Management
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University Towers Owners Corporation
New Haven, CT

Tenant Profile;

= Yale Childs Study

= Yale Schoal of Medical Pediatric Emergency
Medicine Faculby

= Yale Childs Study Center Trauma Program

= Yale Schoal of Medical Transplant, Anesthesiology,
and Transplant Anesthesiology

= Yale School of Medicine Comers Schoal

WWW,OWETIS-Services, com

University Towers is a 250,000 5q. L, 16-5tary residential/
office tower In downtown New Haven, CT. The first two
floors of the building are commerclally leased with the
balance of the building being cooperative residential units
camprised of 2 privately-owned studios, and 1,2, and

bedroom apartment units, The site offers a 170 space
on-site parking lot, 20 space off-site structured parking
lot and an outdoor, buill-in swimming pool.

Since 200 , Owens Realty Scrvices has provided
comprehensive property management, engineering,
maintenance and custodial services for the complex
and accounting and financial services to the aperating
corporation. We also provided the project management
for an eight million dollar capital renovation project at
the complex. The capital project consisted of the total
replacermnent of the facility’s mechanical plant as well as
major renovations to the exterior bullding facade and
interior common area:s,

University Towers Owners Corporation Profile:
250,000 square feet

Mechanical Information:

Electrical
460 Valt  Phase 4000 Amp service stepped down to 20 /120
Valt

AC
(1) low pressure brick-set Fitzgibbon dual-Tuel steam boiler
with hat water coil
Heat via steam to hot water heat exchanger (hydronic finned
coil served via heating hot water risers)
15,000 UST
Centralized exhaust system with 6 roof mounted exhaust units
{5) Packaged Air Handlers servicing 1st & 2nd floors
Internal Water Cooled DX Towers
Apartment packaged A/C units with inverted fan blowors

Elevators

Otis (2000 LB Cap 250 FPM)
(2) passenger

(1) freight

ire
AT Universal Modular Fire Alarm Model 4520
50 HP 500 GPM Booster
Wet Standpipe System




Full Service Management

70 Audubon Streel - New Haven, CT

b Greaier Mdw liasde

nrea cooparative edicational services

The Community Foundation
Jfor Greater New Haven

Wy owens-services.com
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| he Arts Coui

70 Audubon Street is located in the renovated arts
& education sectar of the city of New Haven, The
Class A building houses The Community Foundation
far Greater New Haven, ACES and The Arts Council
of Greater New Haven.

Owens Realty Services provides Ffull
Froperty Management services Including energy
management, mechanical operations, budget and

financial analysis, and bidding of services,

70 Audubon Street Profile:
0,000 square foet - & staries

Tenant Profile:

The Cammunity Foundation far Greater New
Hawven

ACES

The Arts Council of Greater New Haven

Mechanical Information:

Electrical
4 0 Volt/ phase incoming.
Interior lighting is 277 valts.

HVAC
& Hydra-Therm gas fired boilers for domeastic
water & heat
Mc uay Air Handling Unites
2 rooftop mounted Mc uay Chillers

Elevatars
2 hydraulic elevatars serviced by Honz Elevator

Fire

Unimode Fire Panel monitored by ADT
5-HF fire pump

Fire hoses in stairwells & fire extinguishers
throughout the building

-Sprinklers throughout
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Full Service Management

o LI =T The Marlin Business Center is a 14 ,000 sq. ft.
i SR ] ' campus of commercial buildings located in the circa
1 70's Marlin Firearms Factory. Newly renovated,
the spacious former brick factory is occupied by
tenants such as ale University and the American
Institute of Architects {(AlA). Owens Realty Services
provides comprehensive property management and
brokerage services for the complex including man-
agement, leasing, maintenance staffing, vendor bid
specification development, ensrgy  management,
financial and accounting services,

Marlin Business Center Profile:

14 ,000 square feet - staries

Historical Rencvated Brick Complex
00 car off-street parking lot

Tenant Profile:
ale University Printing
ale University Technalagy Scrvices
TPA Designs Group
Photo Comimunications, Inc.
Metro Health, LLC
Mohawk Mortheast

Mechanical Information:

lectrical
1. V- phase power to the bullding feeding
several 120/20 Volt step-down transformers

AC
Boiler - North American Steam Boiler
Heat SAC 1000 - One million BTU/h
20 Volt -  phase - 46 AMP
Perimeter radiant heat

Burner - Dual Fuel - Natural Gas ar 2 fuel oil
5 00 MBH Max - 45 GPM

Coolin
46 - 510 HF Carrier rooftop units {cooling only)

levators
1 Dover Passenger Elevator 2,500 capacity
1 Freight Elevator 4,000 capacity

ire
ADT Monitored fire panel

1S

WWW,OWCNS-5Crvices.com
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~any equal oppodtunlly colege—

February 4™, 2015

To Whom It May Concern

As Director of Eacilities at the College of Central Florida, | have worked with Owens Realty
Services Group, Inc, for the past 7 months on our Ocala Main Campus, Hampton Center, and
Levy Center. During their term they have performed at a high level providing exceptional
cervice to the college faculty, staff, students and visitors to our campus.

The Owens Realty Services Groups expertise and the College of Central Florida’s
collaborative relationship with the Owens Realty Management and their staff have
continued to produce a positive and productive learning environment for our students.
Owens Realty Services is unique from its competitors and other types of service providers
because of the corporate level of suppert and involvement throughout the terms of the
contract. We have received regularly scheduled site visits, and they walk the campus and
speak with college staff outside our department to assess overall satisfaction. Facility
inspections are performed to insure that college standards are being maintained, and as
problems arise they are handled without delay,

Owens Realty Services has supported the college’s commitment to sustainability by
providing support for our single stream recycling program, waterless urinals, interior lighting
maintenance, and other efforts. They are always agreeable to support new initiative as the
college adapts to the needs of the community.

We appreciate their leadership and creativity in providing the College with an extraordinary
product that the College of Central Florida and the college community are proud of.

Sincerely,
—F At

Tommy Morelock

Director of Facilities
OGCALA CAMPUS CITRUS CAMPTIS TIEVY CENTER HAMPTON CEMTER APPLETON MUSEUM
3004 S0 Calfige Boad 800, enante Highway Hid Badrs lifea, FIOT 1 ifeer Seingr Biid, 4333 B, Sifver Springs Tibal
Ohsdie, Pl A5 TE Lesniio, 1, 344615026 iglnd FL 326501420 Ol ML, 34750456 Thaela, VL 24470 5001
FERATIINN FF2Fda-a72f ASrdei0533 3528735881 FEA2NHEY
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Mr, Randy Zicgler
Ixecutive Vice ['resident
ORAI. Facilities Services
228 Park Avenue North
Winter Park, Florida 32789

LRI Letter of Recommendation
Drear My, Liepler:
Iam pleased to offer this letter of recommendation for Owens, Rentz & Lee (OR&L).

As you are avrare, USF Sarsota-Manatee (USFSM) selected Oli&L through a competitive proposal
process to begin work in July 2010 and, if the optional eontract renewals are authorized, the
agreement will continue through June 2014, The curtent scape of ORE&T, services includes the
performance of maintenance, custodial, move manapement and event setap /take-down services for
all USFSM facilities (approximately 121,000 square feet). OR&L responsibilities ave coordinated
through the USFSM Office of Facilities Planning & Management, however, the integration of
University and OR&l. staff is virtually seamless to the campus cominunity.

Since the outset of the contenct, the OR&L teany hias been led by your on-site manager, Frank
Spinelli. My, Spinelli has consistently shown an outstanding custommer service worlk ethic and leads
his team through example and mentoring, The entive OR&L team is highly responsive, competent
and performs their services to meet or exceed the high quality service expectations of USESM. The
few problems that have been encountered have been promptly and satisfactorily addressed.

In sumimary, LS Samsota-Manatee is exceplionally pleased with the petformance of OR&L and it
is my pleasure to recommend the company with no reservations based on our expetience. Should

you have any questions of reguite any further input, please contact me at any fime,

Sincerely,

Richard/T3. Lyttle, ATA
Dircctor

FACILITIES PLANNING & MANAGEMENT
University of South Florida Sorasota-Manatee © 8350 Morth Tamiami Tiail, SMIC B128 ¢ Sarnsora, FL 34243
Phane: {941} 3594637 o Fag: (041 359448 = wwwasarasotashedu




Jeannette

Thank you for your follow-up and to the OR&L Team for their efforts. The energy
conservation measures they have undertaken to operate these two facilities in an
efficient manner is quite commendable and demonstrates initiative,
environmental stewardship and a level of accountability that should be the
standard for all of our facility managers and staff, including our own staff here in
0QGS.

After reviewing the details associated with the reductions in natural gas and
electric at 50 Wolf Rd and 625 Broadway, I'm confident that the OR&L team will
remain diligent in searching for, and taking advantage of, future opportunities to
conserve energy, the results of which will be reflected in our statewide WEAM
reporting initiative.

Keep up the great work!

Thanks, Bob

Robert E. Lobdell Ir., Director
Div. of Utilities Management & Statewide Energy Group
NYS OGS, Real Property Management

G.M.A.R. Empire State Plaza
Corning Tower, 23rd Fl., Suite 2378
Albany, NY 12242




February 12, 2010

Mr, Jorgen Bowman
Properly Manager
O,R&L Company

2 Sununit Place
Bramfued, CT 06405

Re: Lelter of Thanks

Dear Jorgen:

I would like to congratulate you and your building management team here at 50 Wolf Road for
being (he recipient of the Capital Region TOBY award, The O,R&L Building Managenment
Team, under your dircction, has done an outstanding job in managing this building and we are
themkful for their dedication and daily support of the DOT headyuarters building and tenants.

With over 1,500 employees including the Execulive stall of the New York Department of
Transportation, it is important that the [acilily is maintained at a high standard. Your team has
performed at a consistently high level in all aveas of building maintenance, housekeeping and

srrovds,

Your encrgy saving initiatives have also been recognized by the State OGS and the DOT and are
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appreciated, especially during this time of cost containment.

Thanks to you and your team. Our employees ave fortunale (o have their building needs met in a
timely and responsible manner, We all look forward fo working with you in 2010, and wish you

the very best on your BOMA MAC submission.

Sincerely,

k. Kowaa g
Meark Reuss

)

Management Systemns Analysl

DOT Tenant Representative




New York State Department of Environmental Conservation
Division of Operatlons

Bureau of Office Services, 10th Floor

625 Broadway, Albany, New York 12233-5040

Phone: {518) 402-9246 « Fax: (518) 473-6222

Webhsite: www.dec.ny.qov

A
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Alowander B, Grannis
Commissioner

January 27, 2009

Mr. Jorgen Bowman
Owens, Renz & Lee
625 Broadway
Albany NY 12233

EL:  BOMA Recognition
i
Dear Jorgen: 7 %{

I would first like to congratulate you and your managenient team here at 625 Broadway for the
recognilion that you have recently been awarded by BOMA for the outstanding job done in
managing thig propeity during the year 2008, and secondly | would like to offer my support of
your ongoing initiative to submit your cvaluation package at the next levels within the BOMA
higrarchy.

As the State of NY s first LEED certified building, and the home base of our Department of
Environmental Conservation (DEC), 625 Broadway really nceds to be showplace for the many
visitors and customers who daily pass through our fully open office layouts. We at DEC have
always [elt thal we wanted our building lo be “a cut above" other NY State office spaces, and we
have initiated a number of voluntary programs, such as office waste recycling and green cleaning
which have become the standard. We recognize that these additional requivements place an
additional burden on you and yowr stafl] and 1 am happy fo be able to say that you have nisen to
the tasks and performed at a consistently high level in all areas of building maintenance, security,
liousckeeping and grounds.

1 am especially grateful for your extra personal attention to the needs of our tenant population, and
the strong suppoit you give to your staff that are vesponsible for dealing with all manner of tenant
problems and issues on a day to day basis, working with my office stafl and the general tenant
population. We are forlunate lo have a good working team, I look forward to working with you
again in 2009 and beyond, and wish you the very best luck on your BOMA evaluation,

Sincerely,
o

— Michael Mascelli
Property Manager — Tenant Representitive
NYS Department of Environmental Conservation




’ Capitol Region Education Cowncil

Douglas H. Henley, {1
Director of Facililies

111 Charter Oak Avenue
Harllord, CT 05106
(860) 508-3659

Fax (860) 524-4011
dhenloy@@erec.ang
WALCIac.arng

June 10, 2010

M. Roberl D, Owens
President

Owens, Renz and Lec Co., Inc.
2 Summit Place

Branford, CT 06405

Dear Mr, Owens,

I want to take this opportunily to commend yvou on the efficient and professional janitorial and
management services thal CREC has received from your firm, Your personnel have consistently
provided exceptional service during the many years of our business relationship.

Our facilities benefit from the meticulous supetvision of the cleaning and maintenance staff in
day-to-day function, as well as in special areas, including new school development, project

management and green sustainability practiccs.

Your enlire organization takes pride in their work and always responds promptly and courteously
o our service requests,

We look topwvard to working with O,R&L this schiool year and into the years to come.

Sincerely,

Douglas H.

CREG Cenlral Offices: 111 Charler Oak Aventre « Harlford, Connecliout 06106




S (Crry oF ORLANDO

Cctaber 8, 2009

Barbarg Taylor
Purchasing Coordinator
City of Ovicdo

400 Alexandria Blwd,
Ovicdo, I'L 32765

RE:  Letter of Recommendation for OR&L Facility Services

Dear Barbara;

OR&ET, Facility Services hias been the contracl manager for the City of Ovlande, since November
26, 2007, They have a 5 year fixed fee contract for the full service maintenance of City Hall
including custodial, window & pressure washing, armed and unarmed security, aud repairs and
maintenunce of the elevator, fire alarm & suppression, pest, waler feafure, cotv & card access
und energy management systems. We recently added to their responsibilities the operation of the

postal services this past August.

During their time here, they have completely restored the lerazzo Nooring in the rotunda,
initiated and maintained a reeycling program, increased clevator proventative maintenance thus
reducing the number of elevator mallunctions, and reduced ulility costs by $18,000. OR&L has
been very responsive to cach request for information, additional services or assistance for special
events, Even more impressive, due 1o thelr exeeptional atlention to the proper mninlenance of
the facility, the number of scrvice calls has decreased,

Please accept this letter as a full recommendation for OR&L Facility Services. T believe that yon
will find thom to be capable snd hard working with excellent property management skills, They
can bring to your city highly trained and cxperienced staff who promptly respond to any
concerns, Plense call me il may provide any additional information.

Sincorely,

tJ__m:LmM_h_ﬂ_.} K’f_w, Swbay
Lawic Botia
Real Bstate Division Manager

REALESTATE MANAGEMENT - BUsINESS AND ININANCIAL SERVICES
iy Hatl = A Boum ORANGE AVERDE » CHiannn, Frorins 32800-3302
Pl (407 246265« Pax (d07)246-3712 = Lauro Bolisigeliyoforindo.net




ARECANI CERVE S

i f
SN EEE L T
RN AT

ACD W Church Steest, Suile 200
Ohlando, Tleicla, 328082515
R B

F 407 440, 70
l..l'h""l.rﬂ\'l.'rl'nll.‘b Biet

Ay Dantarcom

February 28, 2014

To wham il may concern,

This lelter is to recommend the services Owens Facility Services.
{formerly O R&L) was selected to provide Housekeeping and Event
Changeover Services far the Orlando Venues, a division of the City of
Orlando in July of 2010.

During our RFP process we had proposals and presentations from all the
major industry cleaning companies, They were new to aur industry but not
new to facilities and maintenance, They made a commitment to be a
partner, to excellence and to embrace the City of Orlando blueprint,

They have performed the cleaning and change-over services admirably
for the new Amway Center, and have provided cleaning and support at
the Citrus Bowl, Tinker Field, Bob Carr Performing Arts Center, Leu
Gardens, and Mennello Museum since that time. Their management at all
levels, including their top leadership, has consistently worked in the spirit
of that partnership and is eager to address the many challenges we
mutually face, Some of these challenges Included opening the new
Amway Center - committing the resources to transition from construction
lo events, the NBA All-Star Week, handling simultaneous multiple evanls
at multiple facilities including our annual Capitol One Bowl and numerous
large outdoor events.

Should you have any questions, please do nol hesitate to call me al 407-
440-7007.

SIncereI}/ - TE e
//&fﬁ_f P

Mlqﬁael Thompson
Depuly Director
Orlando Venues




ORLANDO
| VENUES

February 7. 2014

To Whom It May Concerty:

It is my pleasure to recommend OWENS REALTY SERVICES as a stellar company that the City of
Orlando has heen doing business with for multiple years. [ hayve responsibility for monitoring the
company for compliance. The company has had clean audits in this avea, I am most familiar with
their cleaning and security service areas. These are provided through a cadre of well trained stalf
who give the utmost of attention to detail to their given assignments, but equally important to
them doing their work, and they do it quite well, is how they go about doing it, They carry out their
tasks behind a mantle of good customer service from char woman—janitors—security services.
OWENS REALTY SERVICES has created a value need in City employees that we did not know we had
before. We would not like to have it taken from us now. This is how my day starts since OWENS
REALTY SERVICES has provided cleaning and security services. I arvive at our sparkling City Hall at
the security desk at 7a.m. and the Security Guard greets me with Good Morning and hands the
newspaper and | saunter on my way down the marble corridor, which is so plossy that it reflects my
silhouette all the way until L arrive at the elevators, whose stainless steel panels have been polished
s0 high | use them as a mirror to adjust my tie and make last minute wardrobe adjustments before
entering the car and heading lor the 9th floor. | exit the elevator into my pristine office, take a deep
breath and slump into my plush purple chair with matching carpet.  Incidentally, last month my
chair and the carpet underneath were not so pristine because I had eaten a Chinese barbeque lunch
in my office and, as you are probably guessing now, I spilled food into my lap, which fell into the
chair and onto the carpet. The stain left by the barbeque sauce on the purple upholstered chair and
the carpet was a dark amorphously shaped glob. 1 called Doris Wasson, OWENS REALTY SERVICES's
staff person in City Hall and described my dilemma and asked her to have the chair, and carpets
shampooed and explained that | would reimburse OWENS REALTY SERVICES for the cleaning.
Imagine my surprise the next day when | arrived at work and my chair and carpet had no signs of
my previous day’s mishap. And, Doris told me that it would not be necessary for me to reimhurse
the company. | have worled in office buildings for more than 40 years and have never had a better
experience with a company that provides these types of services. | hope OWENS REALTY SERVICES
continues to win contracts over and over with the City because of their stellar service,

There is another aspect to winning City contracts and complying with City requirements, and that is
the BLUEPRINT which requires subcontracting with MWBEs during constvuction of the Community
Venues and staffing them after they are built. OWENS REALTY SERVICES, again, gets high marks
here, too. They have brought on MWBE subcontractors and hived workers through the BLUEPRINT
Employment Office, While, things haven’t always gone perfect, OWENS REALTY SERVICES has
continued to strive to meet the requirements of the BLUEPRINT. This Company truly embaodies the
spirit of diversity vis-a-vis the BLUEPRINT

Reginald Coulter
BLUEFRINT SPECIAL FROJECT MANAGER

@ BLUEPRIN

Fhiysicol; 400 5. Owonge Avenus, Cily Hull - Sh Floor * Oudonds, FL 2601
Muilings RO B 4990 ¢ Cvlnncla, FL 32802 4990
Fi: d0Z 246,7085 = FAX: 4072463435 + CIYOFORLAMDOMET VENUES
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Honorabla Buddy D}'ET'" e Unda Landman Gonzalez, VP Jason Siagel, Managing Parther

Mayor, City of Orfando Orlando Magle Orlando Solar Bears
City Hall : Amway Center : ROV Spordsplex
Qrlando, Florida 32802 400 West Church Stregt ™ 8701 Maltland Summit
Sulte 200 Boutevard
Orlando, Florida 32801 Orlando, Florida 32810

REF:  Amway Center Event Staf}‘
To whom It may concarn:

It Is not often In today’s world of lackedaislcal customer servica that one has the opportunity to pralse. However this
ls cne of those times and | would be remiss by nol recognizing the stalf that s present at every Solar Bear's hockey
game. My only regrat is that it has taken me two years to write thls.

I have had the luxury and abitity to attend sporling and concert avents at mora than a hundred different spors venues
throughout the United States in my life and never hava | baen more Impressed with tha sinceare efforls of the staff that
walches over the crowd In Amway Cenler. [ can only addrass hockey games; hawevar, | suspact these same
Individuzls are also present at the olher events held at the center,

They are pleasant, sincera and truly act as If they want you to remember your experisnce fhere as pleasant and
anjoyabla. Itis If it was thalr own home and they are proud of what they have to offer. There Is never anything but
*smilgs”; *hello's”; "good:hye’s’; “thank you for coming® and "can we help you” altitudes, Thess individuals are,

uﬂlhnut quesﬂun i@ frlandllast dnd most helpfu[ nma I haare geeN atapurtafnnnnart venues 1hroughnutiha US

Yes, tha Amway Center is beautlﬁ,ﬂ and a graal venue, hut \lﬁlmut the staff that works there it could be just anolher
run-of-the-mill event wilh terrible customer service, You should be proud of thiese Individuals; they are the fmnt ling
to'the public and bellaver me whan | say they are meking a differance when It comes to enjoyment of events. '

| am not sura who to sand [k To, hence the multple addresses, however, my only hnpa 5 that this ks shared with

a5%%50 they understand they are making a difference and that the public doas notles them.




PROJECT SERVICE LLE 75 WASHINGTON AVE,

OrFERATORE OF THE CoMMEOTIOUT BERVIOE PLAZABR MNORTH HAVERN, OT OG647T3

June 9, 2010

Mr. Robert Becker

Contracts Specialisl

South Florida Regional Transportation Authority
B0O0O M.W. 33 Sticel

Pompano Beach, FI. 33064

Re: Letter of Reference

Dear Mr, Becker:

Project Service 1L1C is under contract with O,Ré&L Facility Services to provide facility
management, maintenance and custodial services (o the 23 service plazas in Commecticut, under
our conlract with the Stale ol Connecticut Department of Transportation.

This project is a challenging project as it involves 23 service plazas on Interstates 1-95,

1-395, and Route 15 in Connecticut. These service plazas include food concessions, fuel, and
restrooms for the traveling public. Statistics show a daily trafTic of over 79,000 vehicles on the
busiest sections of [-95 in Connecticut, The plazas are open 24/7/365 days per year, with the
holidays being the busiest days of the year,

Undler the leadership of Hob Owens and Sue Black, O,R&L’s team has welcomed this
oppotiunity and challenge and arc knowledgeable and responsive to the needs ol the State, the
tenamts and Project Service LLC. They have an excellent team of professionnl managers and
corporate resources, with extensive knowledge of [acilities management, maintenance, capital
projects, and custodial services. The company is also aware of the prime importance in
profecting the salety of their employeces on site, and the safety of the traveling public,

In addition to the daily oversight of the facilities, the management tcam has recognized and bid
oul confracted services resulfing in substantial cost savings to the project. These cost savings are
integral to the project as efficiencics and cffcctiveness are essential to the suceess of this project.

Please leel free to conlact me at 203-314-5446 if you have any queslions.

Sincerely,

Michael Modine
Director of Operations
Project Service LLC




Volusia County Purchasing & Contracts
m
Volusia County

FLORIDA

Solicitation: 14-P-107AK, Janitorial Services

Subject Vendor: Owens Realty Services

REFERENCE QUESTIONAIRE

Company providing reference: Pasco County Board of Counly Commissioners

Pa
;-'}_{h

Mame and title of individual providing reference: Scott P. Stromer, Purchasing Director

Direct phone number of reference provider: [727) 847-8194

1. How long has your agency been associated with the vendor? 7+ years

2. On a scale of 1 to 5, with 1 being poor and 5 being excellent, pleasea rate the vendor's
performance with regard fo:
. Qualityof service...........oociiiieiiciiins

IMVOICING Procass....coiiiieeeiri e
Response to service request ...oevecciieennns
Adequate slaffing levels .ceecicc e,

LU = S = B =
fen = [t fom I

Sufficient equipment and supplies...............
3. Would you use this vendor again? Yes X No [ ]
4, What are your annual expenditures with this vendor? $846864.60

5. Any additional comments: This vendor has been Pasco County's primary service provider
for Janitorial services since November 1, 2006, and is responsible for cleaning the majority of
government facilities throughout the county. This vendor has demonstrated dedication and
commitment to Pasco County throughout the term of the contract. Furthermore, during
these challenging economic times, this vendor made numerous adiustments to voluntaril

reduce costs without sacrificing service guality. This vendor is recommended..

Please complete this document electronically and return via e-mall bo diewis@ volusio.org
or fax to 386-626-6630 by 12:00 noon on Wednesday, July 23, 2014.
Please type "JANITORIAL REFERENCE" in the e-mail subject line. Thank youl




Owens Realty Services Proposal for
Florida A&M University — College of Law
RFP# 0003-2016 - Facilities Management & Maintenance

Tab 2 — Preventive Maintenance Plan

1. Provide the company's maintenance comprehensive plan, the details, the specific
maintenance approach to this project.

Owens Realty Services facility management and maintenance plan is based vpon an asset
management approach with a strong emphasis on preventive maintenance programs. The
emphasis on preventive maintenance will protect the assets of the College and with the use of
MicroMain™, our Computerized Maintenance Management System (CMMS), all maintenance
activities is documented, Owens Realty Services has been utilizing MicroMain over the course of
the past five (5) years and the history of work performed is contained in the systern, A monthly
report is generated that highlights the work completed. We have included a sample MicroMain
report for work orders completed at FAMU School of Law for the past 6-months at the end
of this section.

Asset Managemeant Approach & Cost Saving Initiatives

With our Asset Management approach comes a determination to meet financial budgets and
to reduce operating costs for the facilities that we manage. Owens Realty Services provides
comprehensive and diligent capital planning, service specification development, vendor
management, labor management, preventative maintenance and inventory control services.

Our focus on competitive bidding of outside services, and utilizing internal resources whenever
possible, provides cost savings on each project.




In addition, our property management team is very active in the investigation of maintenance
and repair issues. We trouble-shoot issues on-site and diligently attempt to identify problems
and correct issues with our internal maintenance personnel, versus calling in a contractor to do
the work which results in significant cost savings. Our project management team consistently
receives competitive bids from contractors and uses negotiating skills to reduce the project
costs.

24-Hour Property Supervision:

Loyld Glenn, Owens Realty Services Project Manager for FAMU College of Law will provide 24-
hour, 7 daysfweek, 365 days/year property supervision and will be on call twenty-four hours a
day, seven days a week, Mr, Glenn lives within thirty miles from the facility and will respend to
all calls personally and respond to all requests for maintenance within one (1) hour of receiving
naotification for emergency situations and within twenty-four (24) hours for non-emergency
situations.

Mr. Glenn will be the single source point of contact for the College of Law’'s Dean Reginald
Green and Kendall Jones, Florida A&M University Director of Physical Plant and designated
Contract Administrator for the FAMU College of Law and will be responsible for the following:

Supervision of all activities of the on-site staff;

Monitoring of all contracted services provided on the premises;

Responsible for all repair and maintenance activities ensuring that they are performed
in the best interests of the FAMU College of Law.

bl

Mr. Glenn is closely supported by Mr. Leonard McCray who is the current Chief Building
Engineer. He has been site-based at the College of Law since September of 2013 and is
completely knowledgeable of the College of Law's policies, and procedures and all mechanical
equipment. He recently attended a class by Honeywell Users Group Seminar to learn all
aspects of the current Energy Management System at the schoaol.

It is the intention of Mr. Glenn to retire in this current year. With that in mind, he has been
training Mr. McCray to take the position of Facility Manager upon his retirement. Mr. McCray is
dedicated to the property and is very interested to move up to the position of Facility Manager.
Mr. Glenn will remain involved and fully train Mr. McCray so that he is proficient in all aspects
of the position.

All Owens Realty Services Managers are available 24/7 to respond to building needs and will be
responsible for all facility-related activities.

Value Added Benefits for FAMU College of Law:

s Owens Realty Services 1-8oo Emergency Call Center:
Owens Realty Services also maintains a twenty-four-hour 1-8co# Call Center which
pages Project Managers immediately when emergency or routine calls come in.




s Construction Management
Mr. Glenn and Mr. McCray are both experienced in management of all Capital Project
waork, including, but not limited to:

» Roof Replacement & Repair
s« CodefADA Compliance Updates
s Tachnology Infrastructure Wirings
s  Facilities Equipment
«  Qil Tank Replacement
s AdditionsfAlterations
s MNew Building Construction including
L.S. Green Building Council LEED certification
¢«  HVAC Replacement & Repair
»  Boiler Replacement & Repair
e Electrical Upgrades & Repair
¢« AHERA Management Plan
s Indoor Air Quality
s«  Space Planning
s AllFAMU College of Law Facilities Requirements

Over the course of the contract, Owens Realty Services has assisted the FAMU team in
Tallahassee to monitor and report on work in progress to the Tallahassee facility team. We will
continue to do so under this proposal and resultant contract. We know how important this is to
the University and the College of Law.

As specified in the RFP, Owens Realty Services will continue to utilize the MicroMain, the
CMMS program that we implemented 5 years ago to track all routine and planned
maintenance tasks. The implementation of the CMMS is critical to the effective management
of any facility and is an integral part of our Management Plan for each facility that we manage,
whether required by contract or not. Through the proper use of the CMMS, our Managers and
Superviscrs have the ability to monitor preventive and routine maintenance, issue work orders,
review planned work, work completed and work underway. The system also monitors and
issues work orders for preventive maintenance for all mechanical equipment. Since the CMMS
is web-based, our clients are able to view the system in real time through the use of a User ID
and Password.

Benefits of Maintaining a CMMS:
e Standardization of all property management reporting.
s |mplementation of a single source tracking method.
o  Maximize efficiency of all personnel,
e Maintain immediate access and control of all pertinent property data.
e Ability to track the performance of management sub-contractors.
s Ability to track purchase order history.
s Ability to track response to tenant service requests,




4 & & & & @ =

Ability to track work order history,

Ability to track plant expenditures and maintain cost history.

Ability to track performance of structural and mechanical components.
Ability to plan preventive maintenance work into the future.

Ability to maintain preventive maintenance history.

Ability to track product and equipment warranties.

Ability to track security and access at the facilities.

Ability to track manager’s use of Set-Aside Vendors.

Ability to track manager’s use of Mincrity and Women Owned Vendors.
Ability to track state inventory at the managed facilities.

Ability to track tenants and departmental contacts at the facility.
Ability to track employees and staffing requirements at the facility.
Ability to customize reporting and statistical data.

Ability to plan facility use and maintain master event calendar.




Sample MicroMain Report
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Owens Realty Services Proposal for
Florida A&M University — College of Law
RFP# 0003-2016 - Facilities Management & Maintenance

Tab 3 — Staffing Plan & Policies

1. Explain facility management and maintenance staffing plans for the campus

Owens Realty Services is proposing the following staffing for the FAMU College of Law:

{1} FT Project Manager (40 hours per week) - Loyld Glenn to be replaced by Leonard McCray upon Mr.
Glenn's retirerment —with FAMU approval

{1) FT Chief Building Engineer (40 hours per week) - Leonard McCray

{1) PT Maintenance Technician (Weekend coverage - zo hours per week) - Robert Donnelly

Janitorial Staffineg:
(1) Area Manager — DiMarie Soto Rodriguez
(1) FT Day Porter — Thomas Weathers

(1) FT Evening 5ite Supervisor — S5taci Lertora

(1) PT Evening Floor Technician — Modesto Rivera

Evening General Cleaners — Neenah Barefield, Antonio Cuesta, Madis Lewis and
Rafael Rodriguez

2. Provide organizational charts recommended for this project.

An organizational chart of Owens Realty Services management structure and resumes for the
team are included on the following pages.

3. Provide resumes for key corporate and site employees, including Project Manager.

The Owens Realty Services Executive Team:

Robert ). Owens PresidentfCEQ

Michael L. Charland Senior Vice President/Chief Operating Officer
Randall K. Ziegler Executive Vice President

Suzanne Black Executive Vice President Facility Services Operations
Sonny Acevedo Executive Vice President

Dimarie Soto Rodriguez Area Manager — Janitorial Services

Constance Cahill Vice President HR, Payroll & Safety

Esther Lopez Regional HR Administrator

Joseph Cushman Safety Manager



r 3 I
| I

RIEEAE P U TR -
..J.

iRy 2 v

L
—_ o -
_ I l

——

TR il iri.E...l...::.E&rW.n.r - ﬁ

jitap——

AUSHIAING TN YR Oy TYENINzIEDY YOO

Bl nWv 4

sty fira (ain s
o Ed e a0

o
T APRURIGIS SUOErED S
DN AN

i ———

JHoR1 30U 5 By

=
ﬁ QAR

SuARg ‘g Hanoy

We3] suoneladQ

SaueuBIUIEl B JuBWSSRURLY SBIIDE — 9TOZ-E000 HdJY
me7 jo ada|jo] — A7 19AIUN WSY BPLIOlY
Joy jesodoid s= a5 Aijeay suamQ

-
.._-I.__i — _‘ Jofouegy ooy

| Ay ﬂﬁﬂﬂ.ﬁnﬁﬂ:ﬂ!& zonbppoy oiog apew)g

_..|_||_ |

= ﬁ - r e
ol 1B e 8 e Janjes § niing dr,hvnﬂi,.»n.._.ms -covs_oaﬂ.clotsffmp&.% ﬁauiqnn_.ﬁ.n_...u..i.uukw.
! Harig ang L opasnzy duuag
1 1
1 = I-Jm_
Jnayn Bupmiods Jojus
puEpRYyD axiy



Owens Really Services

Robert D. Owens
Fresident/CEO

Robort 0, Owens s the Presideni/CED of
Owens Realty Services. Owaens has aver 33
yvears of professional experience in
commarcial real estate marketing,
managemsnt and consfruction.

He founded the company in 1990 and
currently employs over 1,000 full time
cmployess with offices in Florida,
Connecticut and Mow York. With unique
marketing and indusiry foresight, Owens has
created an organization that combines oll of the vital expertise for slale of the
arl Taciity developmont ond operations.

Chwens Realty Sorvices offers large public and private facility owners with o single
resource thal Ihey can rely on for all of their focilily and real estate noods.
Comprehensive real estate services include master planning, sife selechion, site
acauisifion, Tacilily dasign, design review, consiruction estimating, and
construction management as well os facility management and mainfenonce.

Ohwans has carefully Buill bis staft of best-in-the-industry professionals, who ulilize
innovaiive technology and best practices thot confinually rasult in total clienl
safisfaction. The company’s success can nof be alldbuled to one spocific
relationship or event; its remarkable success is the result of Owans' overwinelming
commitment and dedication to be the absolute best and most innavative firm in
the industry,

Association

Wintor Park Memonal Hospital Fomily Foundolion - Sccretary, Boord of Directors
Mew Image Youth Centér - Boord Mambor

115, Green Building Coundll

Dovenitown Cxlanda Parinership

Builfirig Ownors & Manogers Association (BORMA)

Inlemalional Faciity Manageamsani Associalion [IFMA]

Clooning Monagemeni Instilube (T2

Council of Educalionogl Facilily Flanners Infemational {CEFFI)

Cammunily Associalion Monagor

meamioer of the Univorsily of Mew Haven - Sports Facilily Monagomant/tiasters Degree
Frogram - Busingss Schoo! Advisory Boord - Membe & Guost Lecturer

» (T Yonkee Greynound Racing . I, - 19832005 - Member of Boord of Dirsclors
+ CT Yankee Motor Inn, Inc, 1983 - 1989 - Member of Boord of Direciors

Communify Entichiment

The Owens Scholarship for Scholoslie Achlevement

Since 2002, given in recognition of outsfanding scholastic ochievemant and
performornce of community serdice.

Founder

Cwwvens Realty Senvices Oriondcs Meantoring Deeculive Forom -est. 2010

Major Founding Spensor

Winring Ways - Rising Stors Annual Bosketiaoll Clinic Orande, Flordo ssb. 2010

Educaltion

University of Yermaont
B.5. Political Science

Experience:

« The Srand on tha lnlosoostal, FL

« Seavest inc.

= Iremont Beaty Copital

» frowwnstone lompea Parfners

= Bunifrust Bonk

= 70 Avdiubon Srocl, CT

+ Univesily Towears, CT

= 340 Bloomfsld Avenue, CT

» fAorkn Buslness Center, CT

5 Poqusl Pork Medicol Cenlar, OF
v Chorch Shoel Stolion, Ofanda F

Orlando

sy Arann - Flofda Cifrus Bowd
sCxincla Perdomiing arts Center
=Harry P Lo Gorclans

s KMennallo Musawm of Amarcon Ar

FPasco Counlby FL
Countywide Municipal Ferdiolio

City of Cdando, Flofdg
» Cylanado City Hol Comples

i 1 Fearhe. Fi
= Cilywicly Munlelpal Buidings

State ol Hew York

Ollice ol General fervices

* 425 Broodwoy, Afbany, NY

» S0Wolf Road, Alsony, MY

» 44 Hollond Avanuae, Afsarny, MY
= A0 M, Paad Sirest, Aloany, HY

Stote of Conneclicut - Depl, of Tronzpodation
22 - Satewddo Service Areas

£T pepl, of Adminisiralive Jervices
» 181890 & 30 Tinlky Mrasl, Hosllod, 2T
» Wisaiand & Shemnan i, Harlford, CT

pepl, of Emergency fendces & Pulsic Proloction
Heodquomles

Troop G - Stobe Police Borcks

Iropy K - State Pofice Barnacks

Hew Hoven Police Dapl. Hoocdguedes

Heatheoar
Horiheost Flodda Stole Hospital
Flovido Hospilal

Edvcalion;

* Aol Mognus Colegs

» Cogilol Ragion Edusalion Council

* Tne Le oy Conridon

= Achievement Fisi, Inc.

* Floddo alianiic Universiy

v Mobdo A Univarsity

» Lnivarsily af Sauth Foddo

« CF Bright House Mehsorks Sladium

OWENS

REALTY SERVICES

www.owens-services.com
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Owens Really Services

Michael L. Charland

Chief Operating Officer/
Sr. Vice President

Michoel Charand is the Chief Operating
Officer and Senior Vice President of Owens
Realty Services. Responsible for dssisting
the President/CECQ in the development and
execution of business strategies for the
company, he hos over 30 years of dynarmic
axperience in operations managemant,
business sirategies and global market
gxpansion, and finoncial and risk
mandgemsnt,

M. Charland begaon his career with lhe General Electric Company, with an
ermphosis on Fnonciol Monagement and spent 18 years in progressive roles, boih
domestic ond international including GE Aerospace, Power Systams: Auto
Financial Services, Consumer Finoncial Sorvices, Telecom Financlal Services,
Vendaor Finoncial Sorvices and Commerciol Finonce.,

Prior to his appeintment ot Owens, Mr. Charlond was an Cxecufive Monagoment
Consuliont for Designs for Health in Conneclicut, Waorking with the CEQ/Founder
and the campany President, he lead strategic planning, organizalional planning,
bonk negotiations, competitive analysis, infrastructure growth and senior
management coaching which resulted in o growth of revenus from $32M to
$48M over a period of 4 years,

His expertise is strengthoning organizations Through strategic planning, financial
modeling, finoncial controls, best praclice iImplementation, business planning
and reparting, and restructuring operations ufilizing Six Sigma meihodology. He
has boen recognized for his accomplishments in building and leading great teams,
tAr. Chadand holds o Sefes 27 Brokorage License and is o cerlified Six Sigma
Block Balt. In oddifion he earmed o comparative MBA through the GE
Managemen] Development Course, fraining with eaternal profesiors and GE
execu+rives including Jack Welch, former GE CEC and legendary lecadership
coport,

Orwens Realty Services has experienced positive growth throughout the
economic downtum os o dirgct result of the company's commitment to
orcellence in sevice delivery and focus on operational cost saving sirotegiss
for our clients.  Polsed for growth in the next phose of the company's evelulion,
we dre excited to welcome Michae!l Charland lo the team to help us builc
responsibly, while upholding our reputation for cxcellence in the indusiny.

Education

Horth Adams Slale College, MA
8.5, Busingss Adminisiralion
Cum Lavde, Concenfrafion in Accounting & Fnonoe

GE Financiol Monogement Fregrom
[rbernol MB& Progroam

GE Management Development Course
Execufive training from extemal professon ond GE Deecutives including Jack Welch,
former CEC and fsgendony leadaershin expert

Profess icenses, Boards & Me

Sorles 27 Brokerage License
Sk Sigmo Cerilied

Chaltman, The Barnum Museum Board - 2006-2013
Chealrman - Trumbuoll Fenslon Board - 2007-2014

Experience:

Deslgns for Health, Sulield, CT
IR R I
Execulive Managerment Consuliand

Direcied business plon croalion, technoiogy due
diligence and lcense negolialion, sihc locafion
REF and negofinkons, Bonk ond pivaie egquily
negoliclions for 330 millon pen profein piond.
Achivyod rovonue arowh from $37 40 548 miiion,
Ezeculive auvisor ond consulfant to GO fRagnderd]
crricd Presiddent i slialegy, angorid ool fioaning,
i ing aened cngernime R plannieg T dncing arsd
argoniring moanthiy Hoord meslings.

CED of Medical Foods Divislon (2011-2013)

First prodoct lounch TAGIRroben] wos mcst
suceessful in compony's 25 year hishory,
segatinted license agreemeni and 1Y wilh
pharmaceuficn! compnny and monoged joinf
clinica! fial.  Led process improvemsants,
compelilive onalyss, annuo siotogic plooning,
MV aegoiialions, ooguisiiion analysis, and faancial
ranning aned onyEs

ESP R‘-GIIH&MQMS Corp., New York, Y
2007-2011
Chief Fnancial Cficear

Portnencd with CHD ond Boasd in negoliokiaons,
shralcgy vad due dilgeaca sesulting in the sole of
the firrn fe o publicly rodod Compony. Lod
Ciperafinns o Technology leams ppiamanling
many pracess improvemants resuviling in
improvad customar expedence and delivery,
Implermaenied culling-cdge financial conirals,
systems, repociing o onofysis for (RS sfoe-og
tachnalogy company , ond developed produc]
pacing and busnass madels for o new soflwore
producl and carmpioied shrofegic prcig revisw
on exizfing proaucts resulliog inimgroyed manging
and mare fronsposency for cuskermners.

Copilal Accoss Helworkfadyance. Can,
Scarsdale, HY
SE-2007 - Chief Enoncial Officer

E*Trade Financiol, Mew Yark, NY
20032004

WP, Lending Soles

WP, Hnancial Plonning £ Anatysis

Ganoral Electile Co., Mulliple Locallans
19852003

VB, Global Ogerations Cantrallen GDComm ekl
Haonce

W, Galabal Coniegtear, GECaopital Vendor Finance
Services

WP, Firranoe, Tehoecorn MNnorcio] Semtoes

GE Coapttal Auvlo Fnonclal Services, Singapore
i

GE Caplial, Fower Syslams, Corporale,
Aerospace, Plostics:
Growwth track Becord, finoncial ralas

OWENS

REALTY SERVIGES

www.owens-services.com

Property & Facillly Management | Commercial & Investment Brokerage | Real Estate Investment
Engineering, Trades & Maintenance Staffing | Housekeeping & Environmental Services




Owens Realty Services

Randall K. Ziegler

Executive Vice President

As well as assisting Mr. Owens in the
development of the Company on
planned basis, Mr. Zisgler is charged with
the responsibility of handling the
company's Florido expansion and ongeing
corporale relalionships.

To this end, he has headad a team respon-
sible for acquiring ond opening of the
following accounts: Walt Disney Waorld,
Cily of Winler Park, Polk State Cellege,
Florido A&M University College of Law, Posco. and Lake Counly Facllities, the
Grlondo City Hall Complex, Florda Department of Transpartation, and several
Stole of Florda owned high rise facilities, in addition to numersus other
accounts.

Mr. Zlegler believes corporate growth can only be aifained when Ihe needs
of the customer [and their clients}, nol the needs of the company. are the
driving focus of a given project, os well as the development of close interper-
sonal contact between the client and  Principals,

“sarvice must be tallored to meet the needs of eoch individual customer, not
addressad by o One Size Fits All progrom.” The company's philosophy in
management and operations is one of commitment fo customer service
excelence and fooused quality conlrol

Recognizing that Owens Realty Services is in the service business, it is
hr. Ziegler's helief that the company’s employees are our greatest osset, He
is constantly looking for new technology fo make their jobs easier ond more
efficient,

Motivation and employee buy-in are encouraged. Mr. Ziegler frequently visits
with our employees at all levels during site visits looking for a reoson to
recognize individual accomplishmenis in front of other peor warkers. Line
waorkers in this field normolly are accustomed to only being recognized for
doing something wrong. Our employees have rasponded most positively when
their effarts are recognized publicly, It also has a marked impact on the
perfformance of their peers in the work taom.

Awards & Distinctions
+ Third Eeciplent of the Dislinguished Allisd - 1AAM
Lifetirme Sorvice Awaord

v plomber Boord of Govamaorns — [AAM 1995 — Pratant - 2rd Term
e IAAM Institute of Leadership Councll - 2002 - Present - 1st Term
Education

« 0.5, Ohio Stote University, Caolumbus, OH

« Completed credils toward MBA ol Universily of Southem Californio

+ Cornell University - Senior Manogement Symposium

v ARA Services, ARAMARE |Mvision
Wice Presiden|

« Centerplate - Vice President

» Contesn Corporoalion
Matienal Soles Direcior
Hespftal Host Division

» United Stotes Al Foroa - 1964-1972
Chiaf of Speciol Sorvice

Associalions

= Coochwill Industies - Member of ine
Central Fiorids Boord of Dreclors

« Member; LS CGreen Buliding Councl

= Mermbe: Buillding Service Controchors
Assoc. Intematicnaol

» Membes; Meho ilonda Coonamic
Developmen! Coundil

« Wicmbor: The Central Florda Parfrershic
« Intermafional Assoc. of Assembly Managos

« Mambe: - Univarsily of Mew Haven
Sparts Foclity Monogement Moskers
Degree Progeam - Business Schaol
Advizory Board Member
& Guest Leciurer

= Divgclon AN Founcation - 1984 1994

« Infernational Convention Center
Managers Association
(Chaorter Member and fraguent
Panel Poarlicipont)

« slacium Monages Association
{Charter Member ond fraqusni
guesi speaker|

= World Vanue Manogor
(Charter pMombicr and Sponsar]

« Asio Pacific Exhibition &
Convantion Cendra Associolion
{Annual Spacker)

« Yoo Mandges Asscoiotion -
Australia, Mew Zeolond & Asia
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Owens Realty Services

Suzanne O. Black
Executive Vice President,

Property Management Services
Member, Safsty Commiites

s, Black, Executive Vico Prosident of
FPropery Management Services for Owens
Realty Services is responsible for over 17
rillion square fest of commercial facilitios,
The basis for her managemenl philosophy s
to micxinnize efficiencies by implemeanting the
most proven advoncements in properly
management methods and lechnology.

ts Black's 35 vears of expearience ranges

fraom faciity manogement planning, expense
budgeling, invesiment analysis, building maintenance. housskesping senvices,
mechanical and elzctical syslems, compulerzed manlenance managsmenl
systams, quality cssurance programs and capital project menagemeant,

s, Block supenvises o team of site bhased manogers and anginears who overses
the management of the company's portfolio which includes the State of Mew
Yok Office of General Services LEERT v2 Silver cerlified bullding ot 425 Broodway
in Albany. Mi. Block dlso supervises the operations and maintenonce for the
State of Conneclicut Secretary of Stote’s office complex. 1,500,000 sa. i of
educational fociities for the Capitel Region Fducation Council's Fducational
portfolio, the state-of-the-arl Learning Corridor Campus as well as large
commuorcial faclities. state office faciities, class “A" investrnent properties and
corporate assels,

Ms, Block bas led her feam in the fine achievement of (6] Building Dwner &
Manager's Associolion [BOMA) Cffice Building of the Year (TORY) Awards. Winning
the Copiial Region TOBY for 625 Brocdway and 50 Walf Road, both buildings went
on to win the Mid Allanbic Region compelilion and were one of & inalisis in the
Internoticnal BOMA Building of the Year Awards. Under her guidance, both
bauilclings hove eamed Energy Slai® Bullding Cerlificafion since 2010, Her feam
has also won the TQBRY for the Crlando Chopter BOMA for the manogement and
mcintenances of the Crhando Ciby Hall in Srlando, FL

Frior fo her employmsnt of Swens Realty Services, Ms, Block wos the Custamer
Service Manager far F. DL Grave and Son, Inc, in New Haven, and 1he Director of
Pricing for Homegquity, Inc., o relocotion company locoted in Dankbury,
Connechicut,

Associalions

o Conneclicut Chaptor Green Buikding Council {CTGEC] - Member
tdember, Boord of Directors - 20122013

v Building Crwners and Monagers Associotion (BOMA) - CT Chopler Memiber

Accreditations
= Slodeof Tovido Communlly Associofion Monager - License FLT1032300859

Educaltion

Goston Collego,
5.5 Marketing

Experience:
investment & Corporafe;

= Thie Slecndd o e Fbroconslal, FL
= Seovest no.

» Tremont Beoiy Copila’

« Browesnstona Tompa Porfnes

+ suninustBank

» 70 Audubaon Stocl, CT

o Uriversity Tonears, 2T

» 340 Bloomfield Avenue, CT
 hiorin Busingss Center, C21

+ 5 Paquat ol Medcal Canter, O
s i Sreed Station, Odoncda, FL

Crlondo Yenwes, Orlando. FL

= Aoy Arend - Fodda Cibos Bosd
«“Cidando Performing Arfs Cenfer
ey I L Candans

e flonnoia Muscorm ol Arnodcon Arl

Pasco County FL
Countysdcle Municizal Fodfolio

)
« Cxiondo Cily HollComoles

City of Winter Patk, Hodda
= ClHywdcle Runlalpal Butaings

State of Hew York

Dilce of Genaral Servlces

+ 625 Broadweay, Aany, NY

» S0 W Rood, Albany, HY

o 44 Hobond Avaraa, Aoy, WY
v AQ M. Paarl Street, Afzany, MY

sk = - 0 i
23 - Stolovicis Tonios Arcos

CI Depl of Adminlzirolive Services
= 18-18-20 & 30 Trinity Street, Hortfond, ©7
« Wondlond & Sheman 5, Borford, O

Dept, of Emergency Serdces & Pubiz Protection
Headguortes

Troop G - Bhata Police Barracks

Trvop K - Sobe Police Barracks

Mewe Hoven Pdlice Depl. Heodgaorbars

Hospitols & Heallhoore
Mortheast Fiodda Shote Hosgdlol
Fraricha Hosed ol

Educalign;

« Aledus Mogows Coleges

= Capitel Beoion Educotion Coundil

» Thi Lo ring Conkior

o Achigvermon Firsk Inc,

» Florida Atlanbic Unfversiby

« Florida A& University

= Univesliy of South Floddan

* WCF Bright House Maiworks Stodiom
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: Experience:
Owens Realty Services b

Property Manager:

Loyld Glenn Florida A&M University
Property Manager College of Law, Orlando, FL
Florida A&M University

College of Law

Mr. Glenn has served as the Property
Manager at the Florida A&M University
College of Law for the past 8 years. He is a
committed leader of the Owens Realty
Services team and is respected by the
FAMU College of Law administration.

With over 30 years of experience in the Facility and Property Management field,
Mr. Glenn’s knowledge of building systems and structures is outstanding. He has
the ability to immediately assess situations and is able to resolve issues in a diligent
manner. He has developed a solid base of vendors that are used at the College
of Law and holds them accountable in the performance of service according to
scope, and at a very high level.

Mr. Glenn has performed effectively in all aspects of his position at the College of
Law. His management of the Owens on-site team has been professional, with the
expectation that they perform at a high level. Under his direction, the College of
Law facility, which undergoes intense daily activity looks almost like the day that
it opened. The staff has risen to the occasion under his leadership and we are
proud of the condition of the building and grounds on a daily basis. Mr. Glenn and
his team understand the importance of the “first impression” of the University for
each visitor and potential student. They understand the importance of providing
a clean and healthy environment so the students can learn effectively.

Prior to joining the College of Law team, Mr. Glenn was the Director of Facilities
with State of New York University system.

[
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Owens Realty Services

Leonard McCray
Chief Building Engineer
Florida A&M University
College of Law

Mr. McCray has over 20 years of proven facility operations experience. He
is the Chief Building Engineer at the Florida A&M University College of Law.
He is involved with all aspects of facility maintenance, including
preventative maintenance tasks, and responding to daily work orders. He
is proficient on the current Energy Management System and recently
attended and completed a Honeywell User Seminar to gain 100%
knowledge of the system.

As the Chief Building Engineer, he performs maintenance work on all
building systems and is dedicated to the proper functioning of all
mechanical components in the building. With his three years at the building,
he has developed professional relationships with adminbistration, faulty
and students and is a valuable member of our team.

Mr. McCray works closely with the assigned Day Porter to ensure that all
work is performed when needed and to a high level of satisfaction for
building occupants. He is also responsible for the oversight of Mr. Robert
Donnelly, the part-time maintenance worker. Mr. McCray is a certified
Trainer and provides methodology and safety training, including mandatory
CORE 6 OSHA training for our employees.

Associations & Accreditations
Honeywell Energy Management Systems

Property & Facility Management

Experience:

Chief Building Engineer
Florida A&M College of Law

2013-2015

Prior Experience:

Senior Service Technician
CBRE - 2011-2013

Maintenance Technican
Sheraton Vistana Resort -
2009-2010

Lead Building Engineer
CBRE - 2005-2009

N /
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Owens Readlty Services M wosmenscovoe:

» Thie Sirand onTha Inbacoasial, FL

 Seovast Inc,
Anibal (Sonny) Acevedo s ponone MRt
Executive Yice President » SunTivsl Bori

o 70 Audubon Shaal, &7

* Univarsity Towers, CT

38l Bloomfied Avenua, CT

» i Business Center, 1

» 5 Poddot Posk Medicol Conter, CF
o Chirch Streat Slabon, Ceooada, TL

mr, Acevedo is an accomplished manager Orlande Yenues. Slondo., FL

with over 25 years of experience in ':’IW”W‘J’FYLCEE:E;WNWD'-"'
Y T | i A 4 =y P Leu Cairgians
janitorial and housekeaping services. Hels el Mussti 6 Amedeon A

responsiole for a staff of over 35 maonagers
and supervisors dnd opproximately 675

Easco County EL
emplayees. Crountywida kgnicipol Podfolic

City of Culondo, Flarda
M. Acevedo's highest prioriby is to provide » Cufnedo Cify Hod Corrplog

tal t tisFach ith the goal
total customer safisfoction wi 2 g ity of Winter Fark. Hord

of ulilizing resources thal will exceed customer expectation. His diligent + Clivwide Minicimal fiulid
attention to guality contral, on-going lroining  in O5HA Safely requirements, dah s
infection contral, body mechanics, the use of Green Seal cleaning products and Stote of Hew York
equipment and universal precaulion monitoring results in significent benefits in %Eﬁﬁfﬁu .
heolthy and clecn environments for cliants. » SOWEH Road, Albary, NY

v 44 Hofand Avenae, Aloeny, MY
Mr. Acevedo's previous oxporcnes includes  the management of joniforial
services for o potlfolio of over 5 milion square faet fincluding high traffic and Wﬁmi
high profile public facilities such as the Orangs County Florida Courlhouse » Wondland & Shoman 5t Hodford, C1
[1 million sc. i complex), Crlando International Airpart [1 million square feet).
Orlando Central Services, and privote clients such as Cenlurylink, |1 million sguare LI Depl, Emergency Services & Fublic

i iliti W The Summit, o Class A high rise
feet of regional facilities), and Towar Flace at The § [l Dapt of Emergency Services & PUbic

office tower in Qrlonda, FL. Frotection Headguasiars
Iroap O - Stofe Police Bomagks
He has successfully crealed operaltional schedules, sourced supplies, provided Troap K - Slate Police BaTosks
for inventory contral, the purchasing and maintenance of equipment, research
of suslainable cleaning products, eqguipment and techniques, training and Nevr Hoven Folice Dept, Headguartes

quality assurance.

Hospitols & Heallhvcore
Horiheost Floidao Stala Hospital

Mr, Acevedo s a proactive manager whose problem solving skills hove resulfed in Florici Hosgétal

the attainment of finoncial objectives. successful project planning and sole
working ervironmenls.  His record shows an impressive recruitment, raining and
development background, with emphiosis on posilive employee morale and team
bullding. These froits have resulied in g low rate of turmover making M, Acevedo
idealy suited to handling Cwens Really Services' Fofda Operations.

Celiificafions Education

Caguas Clty College
|[FMA

Puerto Rlco

.EOMA Elecironic Technicicn: Degres
IBM Schoal

Training in Elecironic, Sales, and
Customer Services

Eagle Scout - Boy Scouls of America WWW.owens-services.com
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Owens Realty Services

Dimarie Soto Rodriguez
Area Manager

Cimarie Soto Rodiguez has over 14 years of
customer servico experence dnd over 4
veors of experience in the cusiodial ser-
vices indusine with an emphosis on
haalthcore services,

She is the current Arca Managor for over
300,000 =g, T, of high profile Ordondo and City of Winter Park accounls that in-
clude Florida Hospitol Flarido Radiology Imaging, Florida A& University College
of Low, Florda Departmeant of Children and Families anc the City of Winter Park,
Her crews provide services for Thess high rallic, public focilities that include
offices, odministrative spoce, loboratorios, classrooms, specialfy areos such s
the low library and mock courfroams of FAMU College of Law, and specialiied
floor care, Cleaning services for thess public faciities require diigent cleaning
for hedlth, The fociities must not anly look clean, but most be cleaned to preven|
the spread of infeciious diseases.

Her previous experence wilh company included the manogement of the clean-
ing for the State of Flerda Department of Monagoment Services., She wos re-
sponsible for e Orando porlion of the portfolio which included the Hursfon
Towers and comprehensive cleaning services for the Florfda Department
of Law Enforcement Laboratory (FOLE Lalz). The FDLE facility s made up of chem-
isiry labs, computer labs for computer evidence recoveary, crime sCene Rrocess-
ing, NNA datobase, firearms, lotant prints/AFS, Microondlysis, Serology/DMNA cnd
logicology labs, Each member of her tearm undenwent a thorough drug sereen
and criminal background chock through the FRLE. Each employves was reguired
o have secunily clecrance in order 1o provide service for the faciliby.

s, Soto Rodriguez hos extensive fraining in customer service s a direct resull of
her supernvisary experience of the compony's account with Walt Disney World af
Downtown Disney, With ovear 40 locations throughout the complex. Ms. Soto
Rodigue: monaged  cleaning crews for all of The Dowrdown Disney operations
inchuding Cirquo du Soleil, Cap'n Jock's Rostavront, tho ESPMN Grill, DisneyGuest
cind the DisneyQuest kitchens.

s, Soto Redriguer has demonstrated excellence in customer services skills, train-
ing, motivalion, industry skills and knowledge ond the assumption of addifional
responsibilifics successfully.

Education

Bayamon Communily College, Bayamon, PR
Cerlified for Medical Biling & Coding

Texas Computer Technology, Austin, TX
Compuler Repailr

Bilingual in English and Spanish

Experience:

® Florido A&M University College of Low
® Sale of Florida DCF of Weslslde Flora

® Florida Hospital
Florictn Hosgpiiol -
Fodiofogy meging (B

® Cily of Winter Park, Florido
Winter Pock Oty Holl
Pullic Safohy Building:
Fire Deparfment Facilifies
Folice Depardment Fooilities
Winter Poek Welcoma Cenler
Winfor Pork Troin Sfalion

Previous Experience:

® State of Florida -
Deporiment of Managemen! Services
Flewicler Deponliment of
Low Enforcaemend - (HAE)
Hurston Towors

* Downtown Disney
Daentorven Disney MokatMooe
Cirque du Soleil
s esst
LiisneyCuast Kitchens
E5F Cerill

WWW,owens-services.com

Property & Facillly Management | Commercial & Investment Brokerage | Real Estate Investment
Engineering, Trades & Maintenance Stafiing | Housekeeping & Environmental Services




Owens Readlty Services

Constance T. Cahill
Vice President HR, Payroll & Safety

Cholmrnos, Sofoly Commitlos

ts. Cahill's prolessional experence spans
over 3 years of manogement and Humon
Resources experisnce. As Vice President
of HR, Payroll and Sofely she is responsible
for  the  planning, dovelopmont,
arganization, direclion and subseguent
evalualion of the company's HE function
and perfaormuonce,

She works closely with the Fxecuiive Team
to ranslate business pluns inlo slrafegic and
operational HE plans that result in the cultivation of o motivated and
experienced workforce. She develops long-term programs to attract new
talent and to develop and retain exisling employeas thot include, in oddition fo
training ond continuing education, the development of progressive and
proactive compensalion ond benefit programs  for the short and long-range
health and welfare protection of the emplovees. Ms. Cohill provides direct
supenision of the Payroll departiment and is the direct repaort for the company's
Safety Division.

Her direction of the Safety Givision includes o focus consistent ond documented

OEHA mandated sofety training for all employaes, o well o on-going hi-weekly
safety fraining lopics. The compony's "Tool Box Talks" series is designed o
introduceo o shart sofety fopic thot con be covercd quickly by Supcrvisors and
Managerss in an effor] fo promole sale work habils, on-going salely awarenass
with the goal of reducing werkploce accidents,

Ms. Cahill s experienced in union and non-union setlings. She s experienced in
Warker's Compensation clgims and hos provided effective fraining in labor
relations, anti-harassement, professional conduct, incident investigation,
prograssive discipline, Employment Law for Supervisors and Leadership Skills for
Lead Cmployees, 401[k) and Financial Planning and Effeclive Employese
Relations.

Ms. Cahill's exlensive experience and diligence in delivering cost saving
initicitives make her on excellent addition to the Owens Really Services team.

Professlonal Cerdificatlons

Carlificala in Humon Kesourcas
Benlley Callogo, Walltham, A

Education

Wiltenberg University, Springlield, OH
Bbd. s

Certified - Mediation Skills - 40 hours

Memibzer, Sociely for Hurmoan Resouces
toinogemend [SHER)

Experience:

Mew Breed Loglsfics
HR Monoger |[F7 - 2014)

Adviod oparalions A el oo eohcicos angd
procedures, terminafions, sfaffing, employee
relotions,  Fosured consistent opplicotion of
discipline, prepaorad  terminofion  cozes,
reprzented compony of unemaiaymenthaoning:
Coanduciod invesligolions ond wiorkced wilf
corporale coonsel fo delenning appragriale
courss of gofinn. Porticipofed in EEC mediafion
and foct findings,  Co-fociitoted in monthly
omployos focus greuss. Roviewed and revisad
campony-wido R procodures,. conductod
fraining and porlicipaled i cwoluolan and
inpramendabicn of new HR progronns ono seivices.
Portnered with Corparote Sofefy Team ta
fnwasfignte on-the-job cocidents ond o davelon
effective maol couse and comeclive aclions,
Monoged focal Worker's  Componsaion
aadreeiryisfralicn wned frezined mmanogernand sioll on
effeciive lobor relnfions, anti-horassment and
professicnal condoct, incident invaslgoiion and
progrostive discipling,

UPS Supply Chain Solullons
HRE Supervisor [199% - 2007)

Ahalegic oversighl ol emplopco relalions,
frevivnivegy erreed cfeveiopraent, sfalling of employess
In supnort of Bysiness goal for divisions ooross 4
sfates,  Investingoted and resolved emplovoee
cormpiainls, monogod discipinagry process and
pariicipoted in Ermployee Dispule Ressiolion
program, Deaveloped and focilitoted troining
including Lrpiayment Low for Supervizors and
Leodorshin Skl foe Load Dmplayees,  Dolivered
corporale lraiiing on 401 k) ond Flnancial
Fianning, and FRacfive Frmployes Relotions.

Unlv. ol Rochesler, School of Medicline
Department Adminlstrator (1995 - 1997)

Humaon resaurces mondagement and safety
rapodhing for resoarch doparbmerl. Worked with
Daportmant Choir on stoffing, discigling and
employse relolions. Adminisiered gramnds in
complinnece with sponsor and  univarsity
TEEUInGImnonis.

AMossachuselts Instifule of Technology
HR Adminlstralor [1%85 - 19%5)

Surved oninstilulo-wide commillec i reslud lung
hiing process: faciifated restrecturing of wnicn
laborabnny workers resulting in greaber eficiencies
while malntaining positive relafions with
borgalnlng unil ond unlon representalives,
Parlncrod wilh faculby on disclolnory lssees,
peformanceimprovement plons and termirations.
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Owens Redalty Services

Esther Lopez
Regional HR Administrator

Ms, lLepez is the Rogional Human
Resources Administrator for the Comgony's
Florida operation and hos over 16 veoars of
sxperance in HR managemeant, office
managemeanl, workers compensation,
administration, educalicnal programs and
lgbzor relations.

Sha possassas a sfrong work etinic and highly
effective interpersonal skills thal have re-
sulted in successful professional relation-
ships with clients ond employees. Wilth an inherent understanding of the cost
efficiencies inretaining good workers, she hos successfully developed, researched
and monitored cost recruitmant, retaining and cducotion straiegies as well as
Implementing bonus referral progroms and educalional awards,

Ms. Lopez s a proponen! of the Company’s "Catch Them Doing Something Right
Frogram®, which recognizes workers, in front of their peers with certificates of
achievement or small gifts, when they have besn "caught” daing something
right. Too often only mistokes are recognized. This program rewards proaciive
and mofivated warkers, reinforces the behovior and sets an example of
recognition amaongst the team.

Ms. Lopes is alko experienced in labor relalion sfrafegies, unemployment claims,
legal cose haarings and depaositions and has monitered ond coordinated
workrmons compensalion procedurss, costs and reporting.

Cwens Really Services has been fortunote to experience tremendous growth,
and exceptional employee relention in the Florido markelplace. Ms. Lopesz's
expeanence is instrumental in ensuring that quality condidaies are well trained
and rewarded o ensure thal our experienced crews conlinue o meet the
volume damand and the high stondards that cur company has set.

Memberships

Society of Human Resources [SHREM) -
Mational Chapfer

Education

Intar-American University
B5 Human Eesources

Indar-Aamenoon Universily
A% Busingss Administrolion

Tralning

+ [HPPA Privacy Lows

+ Applications, Inlardews &
Backaround Checks

« Slale Low on Wengons [n 1ha
Warkplooe

+ E-Verity

+ 1L Act Compliance & Immigration Lows

Bilingucl in English and Spanish

Experience:

= Thic Slridd oy e Indrdoonsial, Fu
= Trarmon] Bealty Cowpital

» Brawvnislane Tampo Parlnars

= Sunfmst Bomk

* e Sreet Stobon Odanda, HL

s Amweay Arena - Flonido Sihos Bowd
Chlando Perforrming Arts Center

b loemy P L Giardians

= hdonnota Musoum o dreedcon Al

Posco Cownty FL
Countyeads Municipol Padfolio

City of Orlando, fladdg
= Ofonddo Cily Hot Comples

Lity of Winter Pork, Florida
= Cihywide Mirdcipal Buildings

Hospilals & Heolthcore
» Wortheast Floida Sfate Hospilal
» Flonicdn Hospital

Educolion;

* Floida Allaniic Universily

» Floida A& Universily

= University of South Hordo

* WCF Brght Howse Matesarks Sladivm
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Owens Realty Services

Joseph Cushman
Safety Manager

tember, Sofety Committes
onad Sofely Enforcoment Gfficer

Mr. Cushman has over 28 vears of
professional exparience in the Saofety
management fisgld which includes chemical,
biclogical and occupotional guidelines.

Currently, Mr. Cushiman monages safety
programs for Owens Bealty Services. He s
responsible for conducting fraining sessions
on O5HA required classes, enforcing Slate
angd Federal regulations concerning Heoith ond Safety. conducting safety
inspections and audits to measure the effectiveness and implementation of
facilily OSHA requirements and supparting new business development by assessing
the sk of prospactive now business.

His pravious experience includes a posilion of Regional Safely Manager where
he managed ol aspects of the company's safety program in Ihe norfheast region
which covered over 8 states. M. Cushrman was responsibie for ensuring health,
safety and environmental compliance with State and Federal regulations as well
o5 conducling safely audils and inspections to identify safety issues. During this
position Mr. Cushman hod three accounts in the region that were top ten in the
country based on the numiber of recordoble incidents,

His cerlifications iInclude 40 Hour Hozwoper and Hozmat fraining, permil required
Confined space supervision, Altending, Eniry and Rescue fraining. and & Hour
Inciden! commandsar training.

br. Cushman's extensive safety managemenl experience makes hint an
tremendous asel fo the Owens Realty Servicas team,

Achlevements Trainin
» Bulll sofety program within 150 employves « A0 Hour HAZWOPER
ocoount + 40 Hour HAZMAT

= Created fraining sessians and materials
bBased on unigueness of the contract

« Cregted dotobases for safely inspeclions,
Iraiming materols ond inventones

« 201 1- Region with lowes| G3HA incident
rate in the counfry- 18%

* 2011-Top ten in the coundry

+ Permit required Confined Space
Supervision, Attending. Entry &
Rescue

+ B Hour Incident Commander

+ Firsl AldfCPR responder wiAED
endarsement

Education

Windhom Regional Vocalicnal
Tacnnizal School '83

Experience:

o 3
» Thie Slraacl an he Inbsacoostal, H
» Seoves] o,

* Tremiont Reoly Copital

= Hroveenstone Tampa Partnars

* Sunlrush Bank

o 70 Aucubon Stee e OT

» Uriivesify Towars, CT

» 340 Bloomfield Avanua, CT

= Mo Business Center, OT

= 5 Paquat Fol Medioo! Canfer, CT
v Cinarch Sreet Stotion, Odando, FL

ArTOY Arana - Fando Sibus Bowd
«Cifando Performing Aris Center
oy P, Lew Gordens

senneRe Museurn of Amedoon Ad

Pasco Counfy FL
Countyeide Muricipal Porfolo

Clty of Orfonde, Florldo
 Orlancdo Ty Vol Complax

Cliy of Winler Pak. Florldg
» Cibywide pMunicipaol Buildings
Slale of Hew Youk

Liflce of General Services

* 675 Hroadway, Alboay, HY

« 50 wWall Bood, Alzany, HY

= 44 Hollarsd dcsanu, AToor. WY
= JO M. Peard Hresi, Albany, HY

n -
23 - Slatewice Sardee Arads

~PE FA . i e
« FA-18-30 & 30 Tinity Slraat, Hortford, CT
« Woodiond & Shemnon 5., Hortford, CT

hept, af Emergency Services & PubEc Profoclion
Ieadouotes

Troop G - Slobe Poloe Bormocks

Troop K - Sale Pofoa Baracks

Pawy Hoven Polico Depl. Headguaorters

Hospltals & Heallhcare
Harthzost Flzdaa Shate Hospital
Flogicho Hoso ol

Educalion;

= Afnerdys Mogous Colegs

= Copdtol Becpon bducation Councl

= Thie Leamng Conbdon

= Achicvarnenl sk, .

* Hoddn Allonbic Univesity

= Horicda ARM University

= University of Saulh Hofdo

= LCF Baighl Howsa Halworks Slodivm
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Owens Realty Services Proposal for
Florida A&M University — College of Law
RFP# 0003-2016 — Facilities Management & Maintenance

Tab 4 — Operations Plans & Policies

1. Explain quality control procedures.

Owens Realty Services utilizes the VEKTR™ Quality Control

Web and Mobile “Real Time" Performance Management

Auditing and Inspection System. The VEKTR system is

completely customizable — enabling our managers to adhere to

®@ required reporting procedures as well as unlimited template
VEKTR development for customized reporting — the system also allows
for changes in cleaning scope, frequency or personnel. Reports generated through the VEKTR

systern include:

e Data Collection Templates include:

s OfA Audits for Cleaning & Maintenance

e Safety Inspections

Regulatory Compliance Audits

Risk Management Audits

Best Practices Audits

Work Order Management

Multiple Location Account Service Call Reporting
Customized Reporting

e &4 &4 o @

The VEKTR system is user friendly, inspection scoring is entered into hand-help units and
downloaded into directly to the clients VEKTR database. Owens Realty Services will provide
the Contract Administrator, and any other designated personnel with a VEKTR password so
that reports can be viewed at any time, including just minutes after an inspection has been

the right access and necessary information for each user. The system is secure and safe with
data being housed in a World Class Server Farm.

The value of "Real Time" reporting cannot be under estimated. This technology allows us to
quickly spot trends and correct non-compliance immediately before problems can develop.
Employees also understand very quickly that sub-performance cannot fly under the radar and
performance level rise as a direct result.




Procedure:

In order to achieve recognizable and accountable results, we established OQuality
AssurancefQuality Control initiatives for each of the facilities that we maintain. Prior to initial
cleaning, our team conducts a visual inspection of each facility and solicits feedback from
building occupants, This information then forms the baseline for our Quality Assurance (CA)
program.

We will also work closely with the Dean Green and Kendall Jones to refine the Green Cleaning
Management Plan that will provide for the frequency and level of cleaning expected at the
facility.

Each day, the cleaning team checks the computer far a list of tasks to be completed from day-
to-day routine cleaning to pre-scheduled preventive maintenance tasks. The Quality
Assurance follow-up can then be done efficiently because the person conducting the QA will
have access to the same list of day-to-day items and periodic tasks.

Utilizing the customized cleaning protocol for the facility, the QA inspector records the
appropriate scoring into a hand-held unit utilized by the Owens Realty Services QA personnel,
on-site Supervisory Staff and Day Porters. This same software is currently used for a daily
checklist by the Supervisor, to certify that each task has been completed. As thisis done in real
time, and shared via the internet, any Executive Staff member can visit the site and know
precisely what has been certified as completed. Supervisors understand that falsifying these
reports can result in termination.

The resulting data can then be reviewed in a variety of reports that highlight problem areas,
spot trends, as well as quantify improvements in service that will represent the foundation for

process and technical improvement.
2. Explain security plans and procedures

Mr. Glenn prepared an Operations Manual for the College that addresses prevention and
procedures for emergency situations and natural disasters including: fire prevention,
evacuation procedures, lockdown procedures, bomb threat, severe weather including
hurricanes and floods, power outage, suspicious packages, threatening phone calls and
workplace violence.

In the event of a natural disaster, Owens Realty Services area resources include over 675 Area
Managers, Supervisors and employees in Orange County with a strong concentration in the
immediate Orlando area, including our headquarters building located at 1646 33"; Street. Our
well trained staff of Managers, Supervisors and maintenance and janitorial personnel are
experienced and prepared to provide immediate assistance if needs dictate.




3. Explain routine maintenance and preventive maintenance plan.

Specification Development & Selection

Immediately upon contract award, Mr. Glenn & Mr. McCray, along with the other technical
staff of Owens Realty Services shall revisit the Operations Plan, including Preventative
Maintenance procedures. This is consistently reviewed and updated as needs require
throughout a contract term. Owens Realty Services shall review the Scope of Services for this
new contract that includes: elevator repair and maintenance, grounds and landscaping, fire &
life safety, pest control, HVAC maintenance, recycling, window washing, rubbish removal,
generator maintenance, parking lot sweeping, pressure washing, recycling, rubbish removal,
etc.

If selected, FAMU Law School will have no need to a transition. Our staff knows not only the
building and the projects under way as well as those being planned, but they have formed an
excellent team relationship with Dean Green and the entire FAMU staff. This relationship is not
solely with our on-site staff but extends to all levels of both organization both on the FAMU
Law School campus and with Kendall Jones’ staff in Tallahassee. The transition will be
seamless and as simple as showing up for work on the first day of the new contract, saving the
University and FAMU staff the disruption of having a new vendor learn the building,
procedures and staff.

As in the past, the building components that by virtue of code or complexity require
subcontractor involvement will be competitively bid as the current contract expires. Owens
Realty Services shall communicate to FAMU College of Law the recommended vendors for
approval, and will require that the contractor submit all appropriate insurance and contractual
requirements.

Work Order System

As previously discussed, Owens Realty Services utilizes the MicroMain™ Computerized
Maintenance Management System, which has an integrated work order system. We will
implement and utilize this system in accordance with FAMU College of Law requirements. See
Tab 3 for more information on the MicroMain™ CMMS.

Planning & Supervision of all Capital & Tenant Improvements, Including Construction
Management

Mr. Glenn and Mr. McCray both have construction experience and are fully capable of
providing expert management of any capital andfor tenant improvements for the College, We
will also be responsible for the coordination of all contractors and vendors working at the
College of Law and will inform all professors, students and administration of all activities to be
performed on site that may impact site services andfor the performance of their job functions
and tasks.

Work to be performed will be arranged at a time that is least disruptive to the building
occupants and will be communicated to the building occupants, via newsletter, postings,
andfor e-mail. It will be the responsibility of the Project Manager, to ensure a safe working



environment for the building occupants at all times, and particularly during any construction,
andfor capital improvement.

Tenant Relations & Service Requests

Service Requests are a high priority for our Project Managers. All Service Requests are
logged into the MicroMain™ CMMS so that a history is established for each request. Service
Requests are prioritized based upon urgency of the request.

All requests to correct any life or health safety issue are given the highest priority by the FAMU
College of Law and our company. Emergency requests will be responded to within one hour or
less. Non-emergency requests will be responded to within twenty-four hours or less.

Tenant Relations

Mr. Glenn will continue to solicit feedback from the FAMU College of Law Contract
Administrator as well as from the building tenants who requested the work. Any unsatisfactory
comments will be reviewed with the Contract Administrator, with the staff person doing the
work, and a "Lessons Learned” session will be held. All suggestions will be considered that are
determined to improve building operations and are in the best interest of the FAMU College of
Law.

Inventory Management
The Project Manager along with his ORS staff will continue to adhere to the current inventory
palicy for FAMU College of Law. Owens Realty Services will not deviate from FAMU College of
Law policies and procedures with respect to the inventory of furniture, fixtures and equipment.
We currently utilize software for Inventory Management and would gladly share this resource
with FAMU if requested.

Compliance with Federal, State, and municipal laws, ordinances, rules, requlations and
orders relative to property environmental and health and safety matters.

Owens Realty Services will continue to comply with all Federal, State, and municipal laws,
ordinances, rules and regulations, and orders relative to the FAMU College of Law facility. We
will promptly notify FAMU of any violation of any such law, ordinance, rule, requlation or order
which comes to our attention, and take action with FAMU's approval to promptly remedy such
violation(s).

Owens Realty Services has a comprehensive Safety Program. Qur Safety Manager, Joseph
Cushman, will continue to assist the Project Manager with training for all employees.

The Project Manager will also support FAMU College of Law initiatives with respect to safety,
and will endeavor to provide a safe and healthy environment for all administrators, professors,
students and visitors.

Owens Realty Services is knowledgeable of all NFPA, OSHA, building codes, enviranmental,
fire safety requirements of the property and will evaluate the site as required. We have an
Employee Health and Safety Training Program in place. Our Managers and technicians are




brought in to our new, state-of-the-art training center at our HQ location in Orlando for this
training. Our Safety Manager, Joe Cushman will conduct field training to include:

= Blocd Borne Pathogens

= Confined Space Entry

= | ock-out/Tag-out Procedures

=  Body Mechanics

* Personal Protective Equipment

= Safety and Hazardous Signage and Communications

All employee records and certification will be maintained in an organized manner in each
employees personnel file. The Facility Manager shall provide Kendall Jones with copies of
certifications, where appropriate for staff members in a timely manner.

The company also issues a bi-weekly "Tool Box Talks" training module that each Manager
must review with our on-site staff. These "Tool Box Talks” cover a variety of topics as outlined
above, and provides a means for our company to stress the importance of Safety in our work
environments, This has been an effective tool and also provides for a time for the staff to come
together and discuss the safety training in an open forum. Employees are encouraged to
provide other insight regarding the safety training issve.

Building code, fire and public safety inspections and code compliance
are handled during our routine inspections. Emergency Procedures
Guidelines are updated as appropriate for the facility. Mr. Glenn has
designated Leonard McCray as Safety Program Officer responsible for
building code compliance, fire and safety inspections, and accident
reporting,. Owens Realty Services will continue to maintain the
following:

ES

SAFETY FIRST

A. A safety data sheet (SDS) program for chemicals used on site.
B. Anemployee safety training program.
C. Adisaster plan.

4. Explain building servicesfjanitorial cleaning plan
e Daily, twenty-four (24) hour supervision of property including extraordinary and
regularly scheduled maintenance and repairs.

The Facility Manager will continue to provide 24-hour property supervision. He will be on-site
daily and will be on call twenty-four hours a day, seven days a week, via mobile telephone and
display pager.

The project manager supervises all activities of the on-site staff and monitors all contracted
services provided on the premises. He is responsible for all repair and maintenance activities at




the facility and will perform all activities in the best interests of the University and the College
of Law.

Mr. Glenn intends to retire soon and he will be training the Chief Building Engineer to take over
the Facility Manager role. We will seek the approval of this change in management and will
look for FAMU and the College of Law's consensus. Owens Realty Services will defer to the
University and the College of Law if another candidate is desired.

o Specification development, selection, supervision and quality control reporting of
all contracted services (i.e. HVAC, plumbing, elevator, building security services,
life safety, electrical, snow and ice removal, landscaping services, sidewalk
cleaning, litter control, pest cantrol, janitarial services, etc.

Mr. Glenn & Mr. McCray with the other technical staff of Owens Realty Services develops and
reviews building plans and specifications of the FAMU College of Law, This review includes the
abstracting of all existing contracts for services at the facility. We will continue to review the
existing contracts for applicability of services and costs. Upon determination of contracts, and
applicable expiration dates, and termination clauses, Owens Realty Services shall recommend
to the FAMU that certain services should be re-bid for best service/best price guarantee for the
College of Law. Owens Realty Services develops the specifications for service and maintenance
based upon manufacturer's recommendations and best practices,

Owens Realty Services solicits a minimum of three bids and selects the most qualified vendor
at a competitive price. We shall make a recommendation about the appropriate vendor, which
will then be approved by the University.

Once a service contractor is selected, Owens Realty Services shall be responsible for the
management, supervision and quality control of the service contractor’s performance.

s Specification development, selection, supervision and quality control reporting of
physical plant contractors {mechanical and structural maintenance and repairs,
window replacement, window cleaning, emergency needs, lighting, etc.)

Owens Realty Services shall follow the same procedures as outlined in our response above. All
existing contracts for physical plant contractors will be reviewed and re-bid, as necessary. We
shall revisit the developed bid specifications, based upon manufacturer's specifications and
industry best practices and shall be competitively bid. We shall make a recommendaticn to the
University as to the contractor. The University will have the ultimate authority for deciding on
contractors.

Once a service contractor is selected, Owens Realty Services shall be responsible for the
management, supervision and quality controf of the service contractor’s performance.

¢ Financial services including budget planning and monthly operating reports.



Mr. Glenn and the Owens Realty Services team will continue to work with the Facilities team to
develop the operational budget which will be reviewed by the University. Based upon our
historical numbers, the budget will be moditied to adapt to the University’s budget for the
facility, and will be approved by the University. Owens Realty Services has a strong financial
background for budgeting and will maintain strict adherence to the operating budget.

¢ College of Law Dapartmental relations including service requests.

Qwens Realty Services shall continue to maintain excellent customer relations with Dean
Green, the administrators, professors, students and Kendall lones and all University staff.
Owens Realty Services will continuously abide by all University ordinances, rules and
regulations that pertain to this contract.

Service Requests: The Facility Manager shall continue to work with Dean Green and Kendall
Jones to refine procedures for tenant service requests, based upon their needs. Revisions to
Forms and written procedures will be included in the "Building Operations Summary” that will
be distributed to all departments, tenants and their personnel.

Service requests will be prioritized based upon urgency of the request outlined on our “Service
Priority List”. The priority list will be approved by the Kendall Jones and Mr. Glenn. Service
Request Reports will be included in the Owens Realty Services monthly report to the
University.

¢ A complete building operation procedures manual, for operational and tenant use.

Mr. Glenn was intricately involved in the preparation of the existing “Building Operations
Manval” for the Florida A&M University College of Law and is responsible for making
muodifications or updates as needed. The Building Operations Manual includes all emergency,
security, quality control and code compliance procedures as well as an outline of all mechanical
equipment in the facility and all preventative maintenance and warranty information.

s Cleaning Methodolagy
In 1999, Owens Realty Services started its own Housekeeping and Environmental Services
division with the focus of “Cleaning for Health”. This is a unique arrangement for a Facility
Management Company, but was created due to our disappointment with the performance
of contract janitorial companies.

Our company began cleaning for educational facilities after being awarded a contract to
provide facility management services for a new, $50M state-ofthe-art high school. We
originally subcontracted the cleaning portion of the contract, but quickly became
disillusioned with the deaning results of each subsequent company. Out of necessity,
Owens Realty Services developed and implemented our successful “Cleaning for Health”
program because we recognized that looking clean is not enough. A clean and healthy
environment is what we strive for in every facility that we manage.




Since that time, we have built a successful reputation for meeting and exceeding the goals

of our education clients who include:
e University of South Florida
e Albertus Magnus College, New Haven, CT
= Yale University, New Haven, CT
s Capitol Region Education Council, Hartford, CT
o University of Central Florida — Bright House Networks Stadium, Orlando, FL
e College of Central Florida
+ Florida Polytechnic University

“Cleaning for Health"

Owens Realty Services has implemented our Cleaning for Health program for Florida A &M
University School of Law and all of our clients, and we are constantly dedicated to improving
a building’s environment through implementation of best practices, non-toxic cleaning
products, low impact cleaning equipment, microfiber technology and sustainable cleaning
methodology, combined with a proactive Quality Assurance Program that is dedicated to
continuous improvement. This philosophy and methodology covers all aspects of
maintenance, janitorial and grounds services.

A study by The Ashkin Group, a consulting firm specializing in greening the cleaning process,
confirmed the following results with a more thorough cleaning process:

Total illnesses declined 24%

Mumber of doctor visits declined 34%

Mumber of courses of antibiotics declined 24%

Passing math scores on standardized tests increased 494
Attendance increased 4.5%
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These statistics are impressive. Owens Realty Services understands the correlation and will
continue to be committed to provide a clean, healthy environment for the College of Law.
Qur corporate philosophy is to provide diligent management, implementation of industry
best practices and the engagement and empowerment of the team to provide a superior
level of service resulting in cleaner, healthier environments. Qur goal is to work as a partner
with our clients to achieve their goals and objectives.

e We will continue protect your assets with a comprehensive, sustainable cleaning
program;

o We will continue to improve the condition and cleanliness of your facilities;

o We will continue to effectively manage our employees through motivational and
recognition programs.




Owens Realty Services currently maintains your first-class facility at an APPA Level 1 which
exceeds the Universities minimum required cleaning level of APPA Level 2. (Please
reference the attached APPA appearance level definitions which are included at the end of
this section.)

Employing over 850 technical, professional, and service employees, our growth is due to our
fine reputation in the industry and the exceptional references from our clients. We have not
grown by acquisition, but purely based upon planned growth and the addition of new
accounts into our portfolio. We have developed successful long term professional
relationships by providing proactive, best-in-the-industry services with a focus on sustainable
and responsible stewardship.

We understand the nuances of working with high traffic, high profile public facilities and the
importance of maintaining a clean and health environment where first impressions are
critical.

Chemical Management

Owen Realty Services utilizes a Chemical Management Systems to dispense any chemicals
that need to be used on-site, By utilizing a Chemical Management System our clients benefit
from:

B Accurate dispensing —the system dispenses and blends the correct amount of cleaning
product with water for a consistent, effective and ready-to-use cleaning solution.

B Employee contract with concentrated chemicals is reduced.

B~ Warker productivity is increased through consistent chemical performance.

B Safety Data Sheets (SDS) and labels are provided for both concentrated chemicals and
diluted products.

B Tamper resistant packaging eliminates risk of inaccurate chemical mixing.

e _ ; The end result is that worker productivity is

increased with easy chemical preparation and
consistent chemical performance. Costs are
reduced through accurate and automatic product
dispensing.

Disinfectants:
Disinfectants are used in instances where there is
high risk of infection potential. Disinfectants
- must achieve a certain level of effectiveness in
killing or inactivating certain blood borne pathogens. Disinfectants are intentionally toxic to
microorganisms and therefore none can be qualified as “environmentally preferable” by any
major third party certification system. Any disinfectant that Owens Realty Services utilizes
is registered with the EPA.




Restroom Cleaning Inspection
All restrooms are and will continue to be inspected for cleanliness, trash receptacles will be

emptied and paper supplies will be re-stocked on a reqular basis. A restroom schedule will be
posted in each restroom and vpdated after each inspection.

Hard Surface Care - We utilize micro fiber cleaning cloths and maops which are color coded in
order to adhere to global color coding standards high risk areas, specialty cleaning such as lab
areas, kitchen and food service and general cleaning areas.
The flat, microfiber mop will be utilized as appropriate for day
time bathroom cleaning.

Because of its tight, compact design and the fact there is no
need for a bulky and unsightly bucket this extremely
maneuverable tool is ideal for disinfecting tight restroom
floors in a hurry. The system will allow our team to efficiently
clean while making it unnecessary to use large amounts of
water, resulting in a shorter drying time.

All personnel are trained and no one is to leave a spill
unattended for any reason, until it is removed. Detailed cleaning will be done nightly.

Our teams also carry highly absorbent spill rags which can be dropped over a spill to absorb
the majority of a spill on the spot.

u  Benefit: Excellent for high traffic areas
»  Reduces the chance of a slip and fall incident
* |mmediate solution to a spill

Spill Response

Our teams wnderstand the importance of a quick and
appropriate response to spills to reduce injury to occupants.
Cleaners will promptly respond to each spill occurrence as they
are reported andfor upon detection during regular ongoing
rounds. We will also document our response and confirm that
the spill has been removed.




5. Explain grounds and landscaping maintenance plan.

Owens Realty Services is proud of the maintenance of the grounds at FAMU College of Law.
The ORS management staff understands the importance of the first impression of the school
for applicants and their families. Attention to detail is very important. Our staff conducts daily
inspections of the grounds for debris and moniters the performance of the landscaping

subcontractor very closely.

Below is a sample Grounds and Landscaping Plan to illustrate the type and frequency of

services to be performed at the College of Law:

MOWING

The mowing of all turf areas of the property no less than once each seven
days in the heavy growing season. April 1% to October 15,

Mowing from October 15™ through March 30™ will be regulated on an as
needed basis.

Mowing height will be no less than two inches, not more than three inches.
EDGING

The edging of all walks and other paved areas four times per month, or as
needed, during the period of October 15" through March 30™.

The edging of all plant bed areas two times per month, or as needed to
maintain a crisp, clean appearance, free of grass invasion.

WEEDING

The weeding of all plant bed areas as often as necessary to maintain order,
Any dead or diseased plants shall be removed promptly from all beds, and
the client notified. Spent blooms of the display type will be removed
regularly when they become unsightly.

PRUNING

The selective pruning as needed too all woody ornamentals and all trees, up
to 2z feet in height, to balance infiltrating light, to remove dead wood
harboring insects and disease, and to promote maximum health and growth.
All cuts shall be made in accordance with accepted standards established by
the International Shade Tree Conference, or at the discretion of the Grounds
Maintenance and Landscaping Contractor.

Sufficient warning devices shall be vsed when necessary, to provide safaty
to persons and vehicular traffic within any area undergoing pruning. Work
will be scheduled to give the least possible interference to building
occupants and visitors.

SHEARING

The shearing of qualifying shrubs and hedges to maintain a crisp
appearance, and to conform to the landscape design intended by the
landscape architect and the client.

Except for desired hedges, all pruning, trimming, and thinning of plants will
be done so that the natural shapes are retained. If the previous maintenance
practice has been to shear, then a natural shape will be restared gradually.
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Pruning and thinning work will usually be done in the dormant season, or as
season needs.  Another objective is to open up plants so that light
penetrates and dieback is reduced.
CLIPPING/TRIMMING
The hand-clipping or chemical control of grass areas inaccessible to our
mowing equipment.
BLOWING
The cleaning or blowing of all walks and other paved areas littered in the
lawn maintenance process.
TRASH REMOVAL
All debris and/or litter {paper, trash, bottles, etc.) shall be removed from the
turf areas and shrub beds.
DEBRIS REMOVAL
The removal of maintenance-related debris shall be the responsibility of the
Contractor:

Turf Clippings

Selective Pruning/Shearing Clippings

Earth displaced by mowing equipment

Edging debris

Debris encumbering mowing areas
INSECTS AMD DISEASE
All shrubs will be spayed for pests and disease as needed. Treatment of turf
four (4) times per year for pests and certain lawn diseases. Broadleaf weed
control in 5t. Augustine Grasses, Contractor will provide documentation to
Tower upon treatment.
FERTILIZATION
Fertilization of all turf and shrubs three (3) times a year. Fertilization of trees
one {1) time a year. Contractor will provide documentation to Tower upon
treatment.
ANNUALS
Contractor shall supply yearly planting of annual flowers, which includes four
(4) change-outs per year.
IRRIGATION INSPECTIONS
Contractor shall complete a monthly irrigation inspection and supply Tower
Realty with a copy of an inspection report. Reports will be received by
Tower no later than the 157 of the month following the inspection month.
ADDITIONAL SERVICES
Vendor's program offers all of the aforementioned. However, it does not
attempt to provide the following, which are available under a separate
contract:

1. The replacement of turf, plant life, or irrigation
components unless mutually agreed to be in the liability of
the contractor.




2. The adjustment or maintenance of the irrigation system
beyond the scope of minor adjustments as agreed upon

by the contractor and the client.
3. Trees taller than twelve feet must be worked on by a tree

surgeon with specialized equipment and a trained work
force.

XV. LIABILITY
Contractor is not responsible for the condition of the landscape due to

freeze, drought, irrigation deficiencies and/or storm damage.
Contractor assumes no liability for damages or consequential damage
caused by conditions of liability beyond its control.

6. Explain event set-up support plan.
Owens Realty Services is experienced in the daily demands of the College of Law., Our

management and maintenance crews are experienced in preparing set-ups for various events,
including classroom set-ups, auditorium set-ups as well as more complicated set-ups that
include high profile and high security events and protocols.




APPA MAINTENANCE LEVELS
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Level 1: Showpiece Facility
Maintenance activities appear highly focused. Typically, equipment and building components are
fully functional and in excellent operating condition. Service and maintenance calls are
responded to imumediately. All repulatory submittals and requirements arc met at or before sub-
mission dates. Buildings and cquipment are rcgularly upgraded, keeping them current with
mocem standards and usage.

Level 2: Comprehensive Stewardship




APPA MAINTENANCE LEVELS

Maintenance activitics appear organized, with direction. Equipment and building components
arc usually functional and in operating condition. Service and maintenance calls are responded to

in a timely manner. All regulatory submiltals and requirements meet submission dates. Buildings
and equipment are regularly upgraded, keeping them current with modern standards and usage.

Level 3: Managed Care
Maintcnance activitics appcar to be somewhal organized, bul remain people-dependent.
Lguipment and building components are mostly lunctional bul suller occasional break- downs.
Service and maintenance call response limes ave variable and sporadic without apparent cause.
Regulatory submiltals and requirements Lypically meet submission dates, with some occasional
shorl delays, Buildings and equipment are periodically upgraded to current standards and use,
but not enough to control the effects of normal usage and deterioration.

Level 4: Reactive Management
Maintcnance activities appear somewhat chaolic and are people-dependent. Equipment and
building components are [requently broken and inoperative. Service and maintenance calls arc
Lypically not responded Lo in a timely manner. Regulatory submittals and requircments with the
largest operational impact meet submission dates, but those that have less of an wnpact are
typically late. Normal usage and deterioration continues unabated, making buildings and
cquipment inadequate to meet present nse needs.

T.evel 5; Crisis Response
Mainlenance activities appear chaotic and without direction. Lquipment and building
components are routinely broken and inoperative. Scrvice and maintenance calls are never
responded to in a timely mariner. Regulatory submitials and requirements with the largest
opcrational impact typically submitied late. with other requirements ignored unless cited.
Normal usage and deterioration continues unabaled, making buildings and equipment inadequate
lo meel present use needs,
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Horizonta | L otk s e thsenvalion, Lightsworkand  fngerprints, Lamps alwerkand fidures are diyand soma famps Lack o o obis
' s are dlean. Fres are lean (1 bo5%h) are borned oul | '
Surfaces dean.
Fistures and e have soma dall . . = _
Fodures end e gleam and are  Fodures andlile gleamand are spols and ugon furher Fﬁaﬁi:ﬁﬁi:'?ﬁd Fﬂfi;'}fﬁfﬂﬁﬁ?
odor-free. Supplies are odorfree. Supplesare  cbsenvation have buldup of dit, mwiesﬁmh adequtaessthan ) pﬂies:ireh sl ateimweﬁm
Yiashroom & adsqale, afequela Slight odar s apparenl, Splies P s
Shower Fidures are adequale. missig) missig).
Trash Contanes) ity dywasto andare Mok calycayate and e ok ey day vt andan 2 s tings. They gt fures ey i At bals
8 Pencil W _ p ae slaned andmarked. Trash  and fes. Manylamps (moee han
teen and odor-fres, dhean and odor-free. clean anyd odor-fiee. ; d 59 arebumed
Sharpeners conkainers smel sour. ) arebumed out,

Level 1 - Orderly Spotlessness
Level 1 establishes cleaning at the highest level. It was developed for the corporate suite, the
donated building, or the historical focal point. This is show-quality eleaning for that prime
facility.

I'loors and base moldings shine and/or arc bright and clean; eolors are fresh. There is no
buildup in corners or along walls,

All vertical and horizontal surfaces have a freshly cleaned or polished appearance and have no
accwmulation ol dust, dirl, marks, streaks, smudges, or fngerprints,

Washroom and shower tile and fixtures gleam and are odor-lree, Supplies are adequate,

Trash containers and pencil sharpeners are emply, clean, and odor-fiee.

Level 2 - Ordinary Tidiness
Level 2 is the base upon which this study is established. This is the level at which cleaning should
be maintained. Lower levels for washrooms, changing/locker rooms, and similar Lype facilities are
nol acceplable,

Floors and base moldings shine and/or are bright and clean, There is no buildup in corners or
along walls, but there can be up to Lwo days’ worth of dirl, dust, stains, or streaks.
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All vertical and horizontal surfaces are clean, but marks, dust, smudges, and lingerprints are
noticeable with close observation,

Washroom and shower tile and fixtures gleam and are odor-free. Supplies are adequate.
‘I'rash containers and pencil sharpeners are empty, clean, and odor-free.

Level 3 - Casual Inattention
This level reflects the first budect cut, or some other staffing-related problem. It is a lowering of
normal expeclations. While not tolally acceplable, it has yel to reach an unacceptable level of
cleanliness,

Floors are swepl elcan, but upon close observation dust, dirt, and stains, as well as a buildup of
dirt, dust, and/or Noor linish in corners and along walls, can be seen,

There are dull spots and/or matled carpel in walking lanes, and streaks and splashes on base
molding.

Al vertical and horizontal surlaces have obvious dost, dirl, marks, smudges, and ngerprnts.
Lamps all work and all fixtures arc clean,

Trash containers and pencil sharpeners are empty, clean, and odor-fiee.

Level 4 - Moderaie Dinginess
Level 4 reflects the second budget cut, or some other significant staffing-related problem. Areas
arc beecoming unacecptable. Pcople are beginning to accept an cnvironment lacking normal
cleanliness, In [acl, the [acilily beging lo constantly look like il requires a good “spring cleaning.”

L]

]

Floors are swepl elean, but are dull, Colors are dingy, and there is an obvious buildup of dust.
dirt, and/or floor finish in corners and along walls, Molding is dull and contains streaks and
splashes.

Aldlvertical and horizontal surfaces have conspicuous dust, dirt, smudges, fingerprints, and marks
that will be difficult to remove,

Less than 5% of lamps are burned oul, and lixtures are dingy,

Trash containcrs and peneil sharpencers have old trash and shavings. They are stained and
marked. Trash cans smell sour.

Level 5 - Unkempt Neglect
This is the final and lowest level. The trucking industry would call this “just-in-time cleaning.”
The Facility is always dirly, with cleaning accomplished al an unaceeplable level,

Vloors and carpets arc dirty and have visible wear and/or pitting. Colors arc faded and dingy,

and there 15 a conspicuous butldup ol dirt, dust, and/or Moor linish in cormers and along walls.
Base molding is dirty, stained, and streaked. Guin, stains, dirt, dust balls, and trash are

broadeast.

All vertical and horizontal surfaces have major accumulations of dust, dirt, smudges, and
lingerprints, as well as damage. It is evident that no maintenance or eleaning is done on these
surfaces.

Maore than 5% ol lamps are burned oul, and lixlwes are dirly with dust balls and [les.

Trash containers and pencil sharpeners overflow, They are stained and marked. Trash conlainers
smell sour.
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APPA GROUNDS STANDARDS

7 7 7
OrdinryTidiness  Casual Inzfenfion Hodrale Dinginess: _

Hmj;ﬁmﬂlifm Floors are swept or vaiumed
observation here can be stains, clan, butare i, dngy, znd  Floars and carpets aredul, dngy,

stened. Thereis andiceatde buld. souffed, andlor matted. Thereis a
g of dit endlor flocr fnishin — conspicuous buldup of old dirl andior
comers and long wals. Theretsa floor finish inthe comess and long
e path andior floce cbviously  wals. Base moidng is dity, steined,
malted camel inihe walking lanes, and steaked. Gum, stains, dit, dust
Base molding is dul and dingywith  balls, and lrash are broadeast.

Shine andior e baghtand A buldup of d#l endior flooe
Shine andlor ere baght and  clean; no buikk-up n comers of - finishin eomers and ong wals
dean; coloesarefresh  2long walls upbobwodayswodh  canboseen. Theseare
o duet, i, stains, of sheahs  dublspots andior matted carpet
inwaking kanes. Thereare

Floors & Base Slreas or phashes an base
Holdings Dokl slieaks o splashes,
ROSenel Pt uamsaectan bk, ettt v o s iewmsio i
mﬁ ool 6, nt, 15900 nd g st e, hecnpoons i o, (0 RC CC
Veldd s s g, 0RO s sl sk gt Ly e Gl
Hotontd | disal wc-‘ﬁa;d wesael chservalion. Lightswork and  ingarprints, Lamps el workand fifures e dityand some bamps Lok of latin i '
SR Fihures af@ clean, fitures ar2 dezn {up Lo 5%) are burned ot el
Surfaces dean
Fidures and tle have some dul

Firtures and e are dul, dingyand - Fidures and e are dul, dingy and
Fofwes and e gieam andare  Frilwes and tegleam and o spoksiand upon fudher stined. Oderf v, Seme. s Odoris cievhelming

odor-free. Supplas ate odor-fres. Supplesare  csenvalion hiave buidup of dit, ) s
Washroom & aﬁequaﬁ% mu,ﬁ Sihtodo Eﬂpﬂﬁrﬂﬂ-m&w s supples xena?aq_uate lessthan S;pp&esamm@g&e;mmaﬂm
Shower Fiatures o aieude Hemissing). 5% missing).

Have oid trash and shavings. They Light fishures ere dity il dusd balis
are slaned andmaed, Trash  andfiss. Manylamps (more lhan
conkaneds smel sour, 5} are bumed oul.

Trash Conlainers| o only dalywasle, andare  Hold only dalywaste, andare ol only day e, 2nd e
& Pencl dean and odo-fes, dlean and od-free. dlean and odor-fee.
Sharpenars

LEVEL L State-of-the-art maintenance applicd to @ high-guality diverse landseape.
Asszociated with high traffic urban areas, such as public squares, malls, Fovernment
orounds, or college/universily campuses.
TURF CARE. Grass height maintained according to specics and varicty of grass.
Mowed at least once every five working days but may be as often as once every three
working days. Acration as required, but not less than four times per year. Reseeding or
sodding as needed. Weed control to be practiced so thal no more than 1 percent of the
surface has weeds present.
FERTILIZER. Adequate lertilization applied to plant species according to their optimum
requirements, Apphcation rates and limes should ensure an even supply of nutrients for
the enlire year. Milrogen, phosphorus, and potassium percentages should follow local
recommendations, Trees, shrubs, and flowers should be fertilized according lo thew
individual requirements of nutrients for optimum growth. Unusually long or short
crowing scasons may modify the chart slightly.
IRRIGATION. Sprinkler irrigated-clectrie auwtomatic commonly used. Some manual
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systemns could be considered adequate under plentiful ramnfall circumstances and with
adequate staffing. Frequeney of use follows rainlall, temperature, season length, and
demands of plant material.

LITTER CONTROL. Minimum ol once per day, seven days per week. Lxtremely high
visitalion may increase the frequency. Receptacles should be plentiful cnough to hold all
trash usually generated between servicing without overflowing.

PRUNING. Frequency dictated primarily by specics and varicty of trecs and shrubs.
Length of growing season and design concept also a controlling factor-i.e., clipped vs.
natural-style hedges. liming scheduled to eoincide with low demand periods or o lake
advantage of special growing characteristics.

DISEASE AND INSECT CONTROL. At this mamtenance level, the controlling
abjective is to avold public awareness ol any problems, Tt is anticipated at Level 1 that
problems will either be prevenled or observed at a very early stage and corrceted
mmmediately,

SNOW REMOVAL. Snow removal starts the same day that accumulations of .5 inch are
present. At no time will now be permitted to cover transportation or parking surliaces
longer than noon of the day afier the snow stops, Apphcation ol snow- melting
compound and/or gravel 1s appropriate Lo reduce the danger of injury due to falls.
SURFACES. Sweeping, cleaning, and washing of surfaces should be done so that at no
fime does an accumulation of sand, dirt, or leaves distract from the looks or safety of the
area.

RLEPAIRS. Repairs to all clements of the design should be done immediately when
problems are discovered, provided replacement parls and technicians are available to
accomplish the job. When disruplion to the public might be major and the repair is not
critical, repairs may be postponed to a time period that is lcast disruptive.
INSPECTIONS. A staff member should conduct inspeetion daily.

FLOBRAL PLANTINGS. Normally, extensive or unusual [oral plantings are part of the
design. These may include ground- level beds, planters, or hanging baskets. Ofien,
multiple plantings are scheduled, usually [or at least two blooming cycles per year. Some
designs may call lor o more lrequent rotation of bloom. Maximum care, including
watering, fertilizing, disease control, disbudding, and weeding, is ncecssary. Weeding
flowers and shrubs is done a minimum of once por week. The desired standard s
cssentially weeded free.

LEVEL 2 High-level maintenance. Associated with well-developed public arcas,
malls, government grounds, or college/university campuscs. Recommended level for
maost organizations,
TURF CARE, Grass cul once every live working days. Aeration as required, but not less
(han lwo times per year. Reseeding or sodding when bare spots are present. Weed confrol
practiced when weeds present a visible problem or when weeds represent 5 percent of the
turf surtace. Some pre-cmergent products may be used at this level,
FERTILIZER. Adequate fertilizer level to ensure that all plant materials are healthy and
growing vigorously, Amounts depend on species, lenpth of growing scason, soils, and
raimfall. Rates should correspond to at least the lowest recommended rates, Distribution
should ensure an even supply of nulrients for the entire year. Nitrogen. phosphorus, and
polassium percentages should [ollow local recommendations. Trees, shrubs, and flowers
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should receive fertilizer levels to ensure optimum growth,

IRRIGATION, Sprinkler nmigaled--eleciric aulomatic commonly used, Some muanual
systems could be considered adequate under plentiful ramlall circumstances and with
adequate staffing. Frequency ol use lollows rainfall, lemperature, scason length, and
demands of plant material.

LITTER CONTROL. Minimum of once per day, five days per week. Offsitc movement
of trash depends on size of containers and use by the public. ITigh use may dictate daily
or more frequent leaning,

PRUNING. Usually done at least once per season unless specics planted dictate more
frequent attention, Sculpled hedges or high-growth specics may dictate a more frequent
reguirement than most trees and shrubs in natural-growth plantings.

DISEASE AND INSECT CONTROTL. Usuvally done when disease or insecls are
inflicting noticeable damage, are reducing vigor of plant material, or could be considered
a bother to the public.

Somc preventive tneasutes may be used, such as systemic chemical treatments, Cultural
prevention of discase problems can reduce time spent in this category. Some minor
problems may be tolerated at this level.

SNOW REMOVAL. Snow removed by noon the day lollowing snowlall. Gravel or
snowmelt may be used to reduce ice accumulation.

SURFACES. Should be cleamed, repaired, repainted, or replaced when their appearances
have noticeably deteriorated.

REPAIRS. Should be done whenever safety, function, or appearance is in question.
INSPECTIONS. Inspeetion should be conducted by some staff member at least once a day
when regular stallis scheduled.

FLORAT PLANTINGS. Normally, no more complex than two rolations of bloom per
vear, Care cycle is usually at least once per week, but watering may be more frequent.
Health and vigor dictate cycle of fertilization and disease control. Beds essentially kept
weed free.

LEVEL 3 Moderate-level maintenance, Associated with  locations that have
Moderate to low levels of development or visitation, or with operations that, beceause
of budget restrictions, cannot afford a higher level of maintenance.
TURF CARE. Grass cul once every ten working days. Normally not acrated vnless turf
guality indicates a nccd or in anticipation of an application of fertilizer. Resecding or
resodding done only when major barc spots appear. Weed control mcasures normally
uscd when 50 percent of small arcas are weed infested or when 15 percent of the seneral
turf is infested with weeds.
FERTILIZER. Applied only when tuirf vipor seems to be low. Low-level application
donc once por year. Kate sugpested is one-half the level recommended.
IRRIGATION. Dependent on climate. Locations that reccive more than 25 inches of
rainfall a year usually rely on natural rainfall with the possible addition of portable
irrisation during periods of drought. Dy climates that receive less than 25 inches of
rainfall vsually have some form ol supplemental nrigation, When imigation is automalic,
a demand schedule 15 programmed. Where manual servicing is required, the norm would
be two (o three times per week.
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LITTER CONTROIL.. Minimum service of two to three times per week. High use may
dictate higher levels during the warm scason.

PRUNTING. When required [or health or reasonable appearance.  With most trec and
shrub species, pruning would be performed onee cvery two to three years.

DISEASE AND INSECT CONTROL. Done only to address cpidemics or scrious
complaints. Control measures may be pul into ellect when the health or survival of the
plamt material 15 (hreatened or when public comfort is an issuc.

SNOW REMOVAL. Snow removal done based on local law requirements but gencrally
accomplished by the day lollowing snowlall. Some crosswalks or surfaces may not be
cleared at all.

SURFACES, Cleaned on a complaint basis. Repaired or replaced as budget allows.
REPAIRS. Should be done whenever salely or funclion is in question.

INSPLCTIONS. Inspections are conducted once per week,

FLORAL PLANTINGS. Only perennials or flowering trees or shrubs.

LEVEL 4, Moderately low-level maintenance. Associated with locations affected by
budget restrictions that cannot afford a high level of maintenance.

TUREF CARE. Low-frequency mowing scheduled based on species, Low growing

orasses may not be mowed. ITigh grasses may receive periodic mowing. Weed control

limited to lepal requirements for noxious weeds.

FERTILIZER. Not fertilized.

IRRIGATION. No nrigation,

LITTER CONTROL, Once per week or less, Complainis may increase level above one
servicing.

PRUNING. Mo regular trimming. Safety or damage from weather may dictate actual
work schedule.

DISEASE AND INSECT CONTROL. None except where the problem is epidemic and

the epidemic condition threatens resources or the public.

SNOW REMOVAL., Snow removal done based on local law requircments but gencrally

accomplished by the day lollowing snowlall, Some crosswalks or surfaces may not be

cleared at all.

SURFACES. Replaced or repaired when safety is a concern and when budgel 1s
available.

REPAIRS. Should be done whenever safety or function is in question.

INSPECTIONS. Inspections arc conducted once per month.

FLORAL PLANTINGS. None. May have wildllowers, perennials, [lowering trees, or

shrubs in place.

LEVEL 5. Minimum-level maintenance. Associated with locations that have severe
budget restrictions.
TURF CARE, Low-lrequency mowing scheduled based on species. Low prowing
grasses may nol be mowed. High grasscs may receive periodic mowing. Weed control
limited 1o legal requircments for noxious weeds.
FERTILIZER, Not [ertilized.




APPA APPEARANCE LEVELS DEFINITIONS

Lovel 1 - Orderly Spotlessness

o  Floors and base moldings shine andfor are bright and clearn, colouwrs are fresh. There is no
buifdup in camers or along walls

v All vertical and horizontal surfaces have a freshly cleaned or polished appearance and have
no accumulation of dust, didd, marks, streaks, smudges, or fingerpints. Light all worl and
fixlures are cfean,

s Washiroom and shower fixtures and tile gleam and are ador-free. Supplies are adaguale,

v Trash containers and poncif sharpeners hold onlfy daily wasle, are clean and odor-fres.

Level 2 - Ordinary Tidiness

s Floors and baso mofdings shine anddor are bright and clean. There is no buildup in cormners
ar along walls, but there can be up to lwo days worth of dust, dif, stains, or slreaks.

s Al verfical and howizontal surfaces are clean, but mearks, dust Smudges, and fingenonnts
are noficoablo upon close obsarvalion. Light all work and fixtures are clean.
Washroom and shower fixiures and tile gleam and are odor-free, Supplies are adequate.
Trash corntainers and pencil sharpeners hold only daily waste, are clean and odar-free,

Level 3 - Casual Inatiantion

o Floors are swept or vacuumed clean, but upon close observation there can bo staing. A
buildup of dirt and/or foor finksh in corners and along walls can be seen.

s There are dull spots andior malted carpet in walking fanos. There are streaks or splashes
ot base mofding,

s Al vertical and horizontal sutfaces have obvious dust, dirt, marks, smudges, and
fingerprints. Lamps all work and fixtures are cloean.

o Trash containers and pencil sharpeners hold only dafly waste, are clearn and aodor-froc.

Level 4 - Moderate Dinginess

s Floors are swept or vacuurmed clean, but are dull, dingy, and slained. There is a noticeable
buildup af dirt andfor floor finisty in corners and along walls.,

« There is a dull path andfor obviously matted carpet in walking tanas. Base molding is dulf
arnd dingy with stroaks or splashes.

s All vertical and horzontal surfaces have conspicuous dust, dirt, smudges, fingerprings, and
marks. Lamp fixtures are dirty and some lamp (up to b percont) are burnod oul,

o Trash conlainers and pencif sharpeners have old lrash and shavings. They are stained and
marked. Trash conlainers smoll sour,

{ evel § - Unkempt Neglect

s Floors and carpels are dufl, dirfy, dingy, scuffed, and/or malted. There is a consplouous
builefun of ofd dirt andfor floor finish in corners and along walls. Basa miolding s dirfy,
stained, and streaked, Gum, stains, dirt, dust balls, and trash are broadcast

s Al vertical and horfzontal surfaces have major accumutations of dust, oit, smudges, and
fingerprint, alf of which will be difficult to remove. Lack of alterfion is obvious,

o Ligh! fixlures are dirdy with dust balls and flies. Many lamps (more than 5 porcent) arc
burned out.

s  Trash containers and pencil sharpeners overffow. Thoy are sfained and marked, Trash
conlamers smell soi;




APPA Services Levels

Matrix M4 Office Carpet Floor
Activity I Frequency Adfusted Time (minutes per day) I
routine | Task | Base Tine I Level 1 | Level 2 I Level 3 | Level 4 | Level 5 |
Relamp am MR MR MR MR MR
000 .00 .00 0.00 0.00
Spal clean campets 10.59 D W M Q ¥
10,59 212 .51 047 017
Cmpty vwaste containers B4 () D o AD W
G.60 660 6.60 3.0 1.32
Spot clean walls, partition , doors f 5.04 sl | W M Q MR
2497 1.19 0.29 00 0,00
Clean Telephones 447 o W ] 0 MR
417 0.83 Q.20 0.07 0.a0
Emply and clean ashirays T .88 MR N MR MR =
.00 0.00 0.00 0.00 0.00
Wacuum carpel and sfraighlen fumilure .07 B AlD Wy W w
21.0%7 10.54 4.21 4.21 4.21
Cust furnifure and fial surfaces ; 2484 T AD w K 0 MR
1.44 0.58 0.14 .05 2.00

[ Adjusted minutes subtotal (per day) | 4089 | 2085 [ ides [ 783 | 570 |

project ] Tusk | Base Time | Level | | Level 2 | Level 3 | Level4 | Level 5 |

' Dwst Blinds A5 Q ] S SiA MR
006 0.06 0.03 0.03 0.00

Dust Vents 193 ht M Q SIA NR

0.09 .00 0.03 0.02 0.00

Perfomn Interim carpet care 43.25 e ) ] 8] MR MR

(.69 089 069 .00 0,00

Project-clean upholstered furnifure 1323 4] o SiA M MR

212 212 1.06 0.53 0.00

Clean Windaws 12,06 a =T SIA A MR

019 .10 010 0.05 0.00

Praject-clzan light fixlures 1135 SiA SIA A MR MR

0.4t a1 D45 0.00 0.00

Perform restorative carpet care H8.73 A Y M iy MR

.39 .39 0,39 0.39 0.00

Clean trash containers 13.35 M ' It [0} S MR

064 0.64 0.21 0.1 .00

[ Adjusted minutes subtotal (per day) | st | soe | 207 | #12 | ooo |

| Totul adjusted minutes (per day) | sr9¢ | 2685 | 7491 | 901 | 570 |

Unit cleanabie area: 1200 square foo! Tuesdiy, Juie 20, 2006
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-
Matrix M7 Research Laboratory
Activity Frequency Adjnsted Time (minutes per day)
routine | Task | Base Time | Level 1 | Level 2 I Level 3 | Level 4 | Level § |
Swiecp, dust-mop flocrs 327 n ] AT AD W
327 327 164 164 (.65
Damp-mop floors 4.21 AD W W M MR
241 .54 0.34 0.20 0.00
Relamp KR MR MR MR MR MR
0.00 .00 0.00 0.00 0.00
Empty wasie confainers 1.58 D [0} D AD MR
1.56 1.56 1.58 .78 0.00
Ciean ielephones .36 0 ] 0 AlD MR
0.36 0.36 036 018 0.00
Spray-bufffoumish floors 025 D W M 8} NR
520 1.06 0.25 .08 0,04
Clean [ab sinks 4.44 5} o [ A W
4.44 4.44 4.44 2.22 0.54
| Adjusted minutes subtotal (per dy) | 1689 | 9182 | 908 | 810 | 164 |
project I Task | Buse Time | Levell [ Level 2 | Level 3 i Level 4 | Level 5 |
Spot-clean walls and doors 3.32 W M Q SR MR
(.66 016 0.05 0.03 0.00
Crust furnitlure and flal surfaces 1.5 W Il Q SiA MR
0.36 .09 0.03 LIRS 0.00
Clean trash containers 353 W kA o] S MR
073 047 .04 .03 0.00
Perfiorm interim floor care 2835 Q O 8] S MR
0.45 045 .45 .23 0.00
Dust vents .69 W I 4 S, MR
014 0.03 0.0 .01 0.00
Project-clean furmure 747 2 a SiA M MR
012 012 0.06 0.03 0.00
Project-clean light fixtures 2437 S M A MR MR
014 010 010 0.00 0,00
SHrip and refinish floors 44956 A A A MR MR
018 018 013 0.00 .00
| Adjusted minutes subtotal (perday) | 284 | 131 | 084 | 033 | 600 |
|_ Total adjusted minutes (per day) | 19.92 [ 12.92 | 10.03 | 543 | 1.94 |

Unit cleanable area: 324 square feer Fuesduy, Jicne 26, 2606
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Matrix MI0 Washroom
Aetivity Freguency Adfusted Time (minuies per day)
routine | Task | Base Time | Level | ! Level 2 | Level 3 | Level 4 l Level 5 |
Scnb floors 378 D W W W W
378 .75 0.76 0.76 .76
Clean/disinfect oilets bowds 11.92 O o O o ()
11.92 11.92 11.52 11.92 11.92
Clean partitions and doors TG4 D Wy W w W
754 1.53 1.53 1.53 1.53
Clean wash bowds 10.47 D 0O D o 0O
1047 10.47 10,47 1047 10,47
Clean mirrors 1.92 o ] B ¥ n
1.92 1.52 1.492 1.92 1.92
Reslack soap and toilel paper .21 ¥ n B 8 1
0,21 921 8.2 a9.M 9.2
Relamp 38 MR NR MR MR MR
0.00 .04 0.00 0.00 004
Wiel-map floors 1.88 D w W W W
1.8 0.38 0.38 038 038
Sweeepfdusi-mop flogrs 3. D o D D o
3 3.3 3.3 M 331
Emptly wasie confainers 1.32 D 8} D [} 0}
i.32 1.32 132 1,32 1.32
Spol-clean walls and daors 3.4 [} W W W W
3.5 0.70 0.70 .70 0.70
Dust open, fiat surfaces 0,31 D W W w W
0. 0.00 006 006 0.06
Cleanfdisinfect urinals 4.09 o 0 D L o
4.09 4.09 4.09 4.09 4.09
| Adjusted minutes subtotal (per duy) | 5937 | 4567 | 4567 | 4567 | 4567 |
project | Task | Base Time | Level 1 | Level 2 | Level 3 | Level 4 | Level 5 |
Clzan trash containars 1.85% W i L] M il
0.37 04 0.09 009 009
Dust venis 1.35% W i W B il
0.06 .06 0.06 0.06 .06
Mroject: clean light fixtures 2817 Q oA SR SIA SIA
045 0.23 0.23 0.23 0,23

| Adjusied minutes subtotal (perday) | 089 | 038 | 038 | 038 | 038 |

| Total adjusted minafes fper day) | &0.20 | 45.04 | 46.04 | 45.04 ] 26,04 |

Uinit cleanable area: 282 square feet Wednesday, June 21, 2006



APPA Services Lavels

Matrix M14 Classroom Carpet
Activity I Freguency Adjusted Time (minutes per day) I
routine | Task | Base Time [ Level 1 | Level 2 [ Level 3 I Level 4 [ Level § |
Relanp 391 NR MR MR HR MR
.00 000 000 .00 .00
Claan chalkboards and irays 4.2 7] b 7] AD ND
4.20 420 4.240 24140 2,10
Dust flat surfaces 0.5 5] W W (] MR
.80 110 1.10 .26 .00
I:'Tnp!:,l washe containers 0.7 b D (] ND A
.70 0.70 070 .35 .35
Empty pencil sharpeners 0.6 b D o AN ME
Q.60 0.6 .60 .20 0.00
Wacuun carpet and straighien furnilure 2107 T AD ND AN Al
21.0¥ 10.54 10.54 10.54 1654
Spot-clean carpets 10.50 D w M Q [¥]
10.5% 212 0.5 017 047
Spot clean walls and doors ; KR D w M SiA MR
280 078 019 0.3 0.00
Cloan crascrs 0.G b] (] 3] AD AlD
(.60 1R14] 060 0.30 0.20
| Adjusted mimutes subtotal (per day) | el | S4BT I 1aas | 1405 | 1345 |
project | Tusk | Base Time | Level 1 1 Level 2 | Leyel 3 | Level 4 | Level § |
|Project claan furnfiure and seating 122 o A A MR MR
1.88 (.49 049 0.00 0.0o
[Clean irash containers 1.4 W[ =m Sin ) MR
.28 .01 004 0.01 0.00
st vents 1.5 M Q Sin S A
.07 .02 0.04 0. 0.m
Parform Interlm carpel care 43,25 ] o 8 M MR
(.64 (.69 0.69 000 0.00
Parform restorative carpet care 9873 A A A A NR
(1.5 0.39 0.39 0.39 n.0o
Clean windows 151 A A M MR MR
.06 .05 0.06 0.00 0.00
Froject-clean light fidures 195.4 T ) A MR MR
0. 0.78 0.78 0.00 0.00
Dust blinds 53 M A ) MR MR
0.30 003 0.03 0.00 0.00
| Adjusted miinutes subtotal (per day) | 484 | 248 | 247 | 041 | 00f [
] Tofal adfusied minates (per day) | 51.70 | 23.11 | 2090 | 1448 | 1346 [

Unit eleanable area: 1200 square feel Treesauy, June 26, 2006



Owens Realty Services Proposal for
Florida A&M University — College of Law
RFP# 0003-2016 — Facilities Management & Maintenance

Tab 5 - Pricing & Required Submittals

o Requestto Proposal Acknowledgement Form

e Price Sheet

e Notice of Conflict of Interest

s Amendments Issued by the University

e Evaluation Scoring Sheet

» Appendix Il - Conditions & Requirements Supplemental Proposal
Sheet

e Certificate of Non-Segregated Facilities

e Required Licenses

e Certificate of Insurance




Submit Proposals to: FLORIDA A&M UNIVERSITY
Cfico of Procurement Senvices
2380 Wahnish Way, Room 214
Tallahasses, Florida 32307-3200
Telephione Mumbar; (B50)599.3203

REQUEST FOR PROPOSAL
CONTRACTUAL SERVICES
Bidder Acknowledgement

Page 1 of Pages 51

PROPOSALS WILL BE OPENED AUGUST 24, 2015 @ 2.00 P.M. PROPOSAL MO,

RFP 0003-2016

MAILING DATE: JULY 30, 2015

PROPOSAL TITLE:

FAMU Facility Management and Maintenance for College of Law Orlando, FL

FEDCRAL EMPLOYER IDENTIFIGA 110M HUMDCR OR 5.5, NUMBER:  ¢a-1300265

WENDOR MAME

Owens, Renz & Ler Co., Inc. - dibla Owens Realty Services

HEASOM FOR MO PROFOSAL

WVENIH MAILING ADDRCSS
2 Summiit Place

ARPOSAL TABLIEATIONS
5w ha pasted for resdew by infziesled pedies &1 the

POSTING OF P

Frinesl babufetors wil PECTITET:

CITY-5TATE-ZIP Branfard, GT (4405
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i £ & lind prescibsd inSechon THLET(, Pluids

“E&AEI‘!JB 5|'rj r:l ':|= 5 F

ARCA CODE; TELEFHOME HUMBCR: i3 ERADEE Clale & waver of procesdngs arder Chapta
03 TOLL-FREF NUMBER. 800 238.0887 /

e his picpszal 5 meads wehout poor anderslanding, SEEAmARt o connection tith anyp . =

el o, O s EUBTIEGT @ propasal far the spang ooinGotBa’ SSiRs, snd 15 W a¥ X -‘ )

respects fai wnd wahoul 0ok o ald, | sgres io am-‘:r»'-'m'nﬂm & £ IS a0 ST AT cemiry TTHORIZED Q]WURE {MANUN J

thsi | am auithonrad b sian Wi proptas! o ihe progoser and ine! e peopassr (5 0 comiafancs G aT
wente of e Fequast for Frmpoeal ctwiing Bl sl imilsd £, osftvehon muasmaes I
& peoposal Te [ooposer OMers and somas thal & e poapossl i Soespled, the propsscr wd
s, o [raosfen to the FLORIDA A&N LNIVEREITY Dowd’ of Trwsisse 80 mahls, b

fElabag o fhe parkcalar oomTh
AF the Lasarsdy s decmsan, 5
Inivan iy fenders final paymse I‘CI t-'1l?

Sfaler and tha Hrein of Facdn for poice i
woiRb puehaied o sequined by FLOHNMA A& LINIVE,
_.:.!Hgﬂrr et aha ¥ e nads aad besima efecihe 5 1K &

PmpREEn

i a5 rases of @0Uon il ey Ao or hemEten pogee wder e Anki fruad B wa of

Eobert D. Owens, PresidentfCEO
AUTHORIZED SIGNATURE (TYPPED) & TITLE

GFMERAL

COMDITIONS

SEALED PROPOSALS: AN peopasal shezls
FHWELOF L) The [a2e o the anvelens skl Sapsan,
pecs sanals wnes roeuired siza ba rejscled Al proposa

and ds sknss

subgrct o e oondlons gpeihed herein,

taaoamant form mest bo oxzocted ol subiited Inoa 2es'sd areeinpa (T MOT INCLUDC KORE THAN ONE PROGOEAL PER
fa 10 e sbave e33ress, 105 fale 5 bre af ke propossl cpening &nd tha propasal rumber. Proposel poces not suiariled on enacked propassl

Thasa 1At da not corgly wills fiesa mdtions sre subject incirotion

1. EXECUTION OF PROMEAL: Propesal must conlain an efalnal manoel
siamaiue ol autharzed regresantatva in the space provided abave. Preposal must be
Iypesed ¢ printed in ink. Uzs of orasable ink is not permltied. All corractions 1o prices
made by proposcr must be: Inifa’ed, The company nama and F.ELD. of social
seounily pember shall appear an each pricing page of the propasal as required.

2 NOPROFPOEAL SUBMITTED: If rot submiting a groposal, reagond by returning
only ihis proposer acknowledgzment form, marking it "HO PROZOSAL" and explein
lite reazen i1 the speca provided aboyve, Faleie to rezpond bo e procurcment
soliciation withcul giving jusliiziée ressens for such failure, nes-cononmance 1o
cantrscd condilicns, of wiher perticent faciors daomed reascnglie and valld ehell ba
cabise Tor remova! of the proposer's name from fhe propozal meting list MOTE: To
qual®y as & respendond, prososer mast subreila "NO FROPOEALT, s Hangst be
raceived ro laler than e sliled proposal cpering date and haowr,

3. PROPCEAL OGPEMING: Shall ba public, enthe dale, leealzn and atthe ims
speciied on e acknowledgement fom. Itis the propase:s responzliility to sssurc
liszl it progosal is defivered at the propar lime aed place of he pregosal oponing.
Prapozals, which for any feagcn are nolso deliverad, will nat be conside e, Offes by
telegram, islephone or faceimile ere not scceptsbe. Only Live proposal recelpt and
pilier geners sdministretive informatian may be anpounced and recorded on e
proposal opaning dato. The conlenls of the propossls will bo kept confidentizl for 10
celendar days, or date of awand, whicheveris soonar. NOTE: Proposa! tabulalicns
will s Furnished upon wiitten requast with an erclosed, sell-adsreszed, stemped
eavelapa, Mroposal tzbulalions will il be providad by tefephone,

A. PRICES, TERMS AND PAYMENT! Fion prices shall ba proposed and ineluds all
sonvices rendered fo lhe garchaser.

& AMY AND ALL SFLCIAL GOHCITICNS AND SPECIFICATIONS ATTACGHI:D HERETO
WG WARY FIOM THE GEMERAL CONDITIONS SHAt 1L HAVE PRECEDERCE.

9. PAYRMENTS: In the avant Univorsity viees paynient to the Vendar, the Univorsity shall
miall the Vendar's payment wilivn forky (40 days aller recsipt of an accapisblz Invoice 2nd
recaipt, and aftzr inspection @nd acceptance of the goods, sordtes or halh, a8 provided in
accordance with he lenms and congditions of tho spplicable purclase opderfagreamsnl
Fiture do praymients within 40 daye shell rosultin the Universily paying interest purswant ta
Bectizn 55.05(1) Florida Statutes, on the unpaid balance from tha expiraton of sucl <0 day
pericd untd such Ene as B wsaant |5 izsued to the Mendor. The Univessily as
azlablizhed & "Wendar Ombudeman™ The dubics of this indaidusl incheiz acling as an
advocale for veadors wha may be cxgaiencing sablems Inobla’n’ng tmely psyment{s).
Ina University's embudsman may he conlacted a1 {8450) 523-2078,

B} Partisl paymest in e 191 @meunt of the valua of sorvice roceivesd and ccepted may
b roqueslad by tive submission of & prapory execulzd Bwaice, wilh sugperting documants,
if recyicred, Oy one partial paymont will be macs ged ojonth.

c)  ThzWendor sgrees tial bills and Involees for fezs or athor compenzalion for senvices
ar axponsss shall cite e Fuehaze Ordeddgrasmant Numbar and shiall be submilled 1o tho
Conbictisr in dets? suficient for a proper preawdil =nd postaud . Ezch bil orineoice muesi
clearly identity tha sandicas, porion of services and exgenses for which comgzansation is
sought. - Paymart will bz fendered only for e=ndees, or tha porion of somvices, pompleled
prics b the subndssion of the Bl arinveica, or for expenses incuimed prior o such
subynisslon, or both.

d}l he parormanca of tho Universily of ang of Iie ozligetons under this Agroomnent shill be
subject 1o and conligent upon the availabity of funds approgsdaled by ine Legls=lusa of the
Siate of Flofida, 12 obligation of furds by the prinse funding agansy, or etherwize [swiully
expendabls for the purpeses of this agresment for the carrent and fuluro goricds, The




Owaens, Renz & Lee Co., Inc. - dfbfa Owens Realty Services

Florida A&M University
Procurement Department

Price Sheet

First Fiscal Year October 1, 2015 — September 30, 2016:  $_503,530.13
Second Fiscal Year October 1, 2016 — September 30, 2017: $_518,636.03
Third Fiscal Year October 1, 2017 — September 30, 2018: $_534,195.11

* Fourth Fiscal Year October 1, 2018 — September 30, 2019:$__ 550,220.97

* Fifth Fiscal Year October 1, 2019 — September 30, 2020:§ 566,727.60

$ 2,673,309.84
TOTAL CONTRACT PRICE:

* The fourth and fifth fiscal years are optional

Note: The pricing submitted is to maintain existing APPA Custodial & Maintenance Level 1
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APPENDIX |
MOTICE OF CONFLICT OF INTEREST

Company or Entity Name Owens, Renz & Lee Co., Ine. - dibva Owens Realty Services

For the purpose of participating in the Invitation fo Bid process and complying with, the
provisions of Chapter 112, Florida Stalutes, and University Regulation 6.002, the
undersigned corporate officer states as follows:

The persons listed below are corporate officers, directors or agents and are currently
employees of the Florida A & M University or Users:

NfA

The persons listed below are current University employees who own an interest of five
percent (5%) or more in the company/entity named above:

NIA,

The above information is frue and correct to the best of my knowledge. Signed on
this_19th day of

_August

, 2015,

Mlgnature g

Robert D, Owens/PresidentfCEO
Print Name and Title
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AMENDMENTS ISSUED BY THE UNIVERSITY

Failure to acknowledge receipt and compliance with the amendments issued by the
University will result in disqualification.

Amendment No. _ #1 Dated 8/12/2015 Initials. %

Owens, Renz & Lee Co,, Inc. - dfi/a Owens Really Services

COMPANY'S NAME
Robert D. Owens, Presigé )
TYPE THE NAME IORIZED REPRESENTATIVE
TO BIND JH! ONTRACT/PURCHASE ORDER

i RS =
5|GN#\}’JRE OF AUTHORIZEBAREPRESENTATIVE

06-1300465 _
FEID NO. /50C. SEC. NO. (ENTER AFPPLICABLE NUMBER)

2036234042 203.643.1190
Phone number Fax number

bowens@owens-services.com
Email address
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EVALUATION SCORING SHEET

NAME OF PROPOSING
COMPANY Owens, Renz & Lee Co., Ine. - dibfa Owens Really Services

INSTRUCTIONS TO EVALUATION COMMITTEE MENMBER:
1. Evaluate each proposal on a separate form.
2. Woik independently and do not discuss the Proposals or your evaluation with anyone.

3. When the forms are completed, sign, date and deliver them in a sealed envelope to the
Frocurement Representative's name from Section 2.1,

Evaluation Factors Max Points
Points | Awarded

1. Facilities Management and Maintenance Experience 35
2. Preventive Maintenance Plan 5
3. Staffing Plans and Policies B 15
4. Operations Plans and Policies 15
5. Overall Pricing | 30

- ) L 100

Comments, if any.

EVALUATOR'S NAME
EVALUATOR'S SIGNATURE
DATE
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APPENDIX Il
CONDITIONS AND REQUIREMENTS

SUPPLEMENTAL PROPOSAL SHEET

The below items of this RFP must each be initialed, as YES for "understood and
agreed upon" and NO for "not agreed to." Failure to complete and return this
document with your proposal could result in rejection of your proposal.
Proposers shall not check items as "understood and agreed upon" for
submittal of proposal with the hope of negotiating a change of those
conditions and requirements after award of a contract resulting from this
RFP. Proposers disagreeing with any conditions and requirements shall
act to resolve the difference prior to proposal opening. Failure to accept
said conditions and requirements after contract award is grounds for
rejection of that proposal and the university may seek to award the
contract to the next favorable proposer.

SECTION YES NO PROPOSER INITIAL

3 % - (/D
¥ x - W1

1.2 R L n
2.0 X _

2.1 SR .

27 X .

23 A _

2.4 o .

2.5 _X _

26 & —_—

2.7 X L

2.8 X
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SECTION

47

29

2.10

2.1

2.12

213

2.14

2.15

216

2.17

2.18

2.19

2.20

2.21

2.22

2.23

2.24

225

226

227

2.28

2,29

>

PROPOSER INITIAL

%
(Y
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2.30 X o M

SECTION YES NO
2.31 A s

2.32 o -

233 _X —

2.34 _X -

2.35 X -

2.36 _ X e

237 i - .

2.38 X L

2,39 _ X L

240 — - s

241 _ X e

3.0 - L

3.1 _ X P

3.2 M

PROPOSER COMPANY N&I‘EE,D . Bén MMQ Inc. - dfbfa Owens Realty Services

AUTHORIZED SIGNATURE WW
URGEAT N

TITLE RoberiD, D'.'#ensfpresidené{]

DATE E}/ Zf{/ 2o04”




APPENDIX IlI
CERTIFICATE OF NON-SEGREGATED FACILITIES

We, Owens, Renz & Lee Co,, Inc. - d/b/a Owens Realty Services -
certify fo the Florida A&M University that we do not and will not maintain or provide for our
employees any segregated facilities at any of our establishments, and that we do not and will
not permit our employees to perform their services, under our control, where segregated
facilities are maintained. We understand and agree that a breach of this certification is a
violation of the Equal Opportunity clause required by Executive order 11246 of 24 September
1965.

As used in this certification, the term "segregated facilities" means any waiting rooms, work
areas, rest rooms and wash room, restaurants and other eating areas, time clocks, locker
rooms and other storage or dressing areas, parking lots, drinking fountains, recreation or
entertainment areas, transportation and housing facilities provided for employees which are
segregated by explicit directive or are in fact segregated on the basis of race, creed, color or
national origin, because of habit, local custom or otherwise.

We, further, agree that (except where we have obtained identical certifications from proposed
subcontractors for specific time periods) we will obtain identical certifications from proposed
subcontractors prior to the award of subcontracts exceeding $10,000 which are not exempt
from the provisions of the Equal Opportunity Clause; that we will retain such certification in our
files; and that we will forward the following notice to such proposed subcontractors {except
where the proposed subcontractors have submitted certifications for specific time periods):

NOTE TO PROSPECTIVE SUBCONTRACTORS OR REQUIREMENTS FOR
CERTIFICATIONS OF NON-SEGREGATED FACILITIES. A Certificate of Non-segregated
Facilities, as required by the 9 May 1967 order on Elimination of Segregated Facilities, by the
Secrefary of Labor (32 Fed. Reg. 7439, 19 May 1967), must be submitted prior fo the award of
a sub-contract exceeding $10,000 which is not exempt from the provisions of the Equal
Opportunity clause. The certification may be submitted either for each sub-contract or for all
subcontracts during a period (i.e. quarterly, semiannually, or annually).

NOTE: Whoever knowingly and willfully makes any false, fictitious or fraudulent
representation may be liable to criminal prosecution under 18 U.S.C. 1001.
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APPENDIX IV
CERTIFICATE OF NON-SEGREGATED FACILITIES
SUBPART - CONTRACTOR'S AGREENMENTS

SEC. 202.  Except in contracts exempted in accordance with Section 204 of this Order, all

(1)

(2)

(4)

(5)

(6)

50

Government contracting agencies shall include in every Government contract hereafter
entered into the following provisions:

During the performance of this contract, the contractor agrees as follows:

The contractor will not discriminate against any employee or applicant for employment
because of face, color, religion, sex, or national origin. The contractor will take affirmative
action to ensure that applicants are employed, and that employees are treated during
employment, without regard to their race, color, religion, sex, or national origin. Such action
shall include, but not be limited to the following: employment, upgrading demotion, or transfer:
recruitment or recruitment advertising; layoff or termination: rates of pay or other forms of
compensation; and selection for training, including apprenticeship. The contractor agrees to
post in conspicuous places, available to employees and applicants for employment, notices to
be provided by the contracting officer setting forth the provisions of this nondiscrimination
clause,

The contractor will, in all solicitations or advertisements for employees placed by or on behalf
of the contractor, state that all qualified applicants will receive consideration for employment
without regard to race, color, religion, sex or national origin.

The contractor will send to each labor union or representative of workers with which the
contractor has a collective bargaining agreement or other contract or understanding, a notice,
to be provided by the agency confracting officer, advising the labor union or worker's
representative of the contractor's commitments under Section 202 of Executive Order No.
11246 of September 24, 1965, and shall post copies of notice in conspicuous places available
to employees and applicants for employment.

The contractor will comply with all provisions of Executive Order No. 11246 of September 24,
1965 and of the rules, regulations, and relevant orders of the Secretary of Labor.

The contractor will furnish all information and reports required by Executive order No. 11246 of
September 24, 1965, and by the rules, regulations, and orders of the Secretary of Labor, or
pursuant thereto, and will permit access to his books, records, and accounts by the contracting
agency and the Secretary of Labor for purposes of investigation to asceitain compliance with
such rules, regulations and orders.

In the event of the contractor's noncompliance with the nondiscrimination clauses of this
contract or with any of such rules, regulations, or orders, this contract may be canceled,
terminated, or suspended in whole or in part and the confractor may be declared ineligible for
further Government contracts in accordance with procedures authorized in Executive Order
No. 11246 of September 24, 1965, and such other sanctions may be imposed and remedies




(7)

invoiced as provided in Executive Order No. 11246 of September 24, 1965, or by rule,
regulation, or order of the Secretary of Labor, or as otherwise provided by law.

The contractor will include the provision of Paragraphs (1) through (¥) in every subcontract or
purchase order unless exempted by rules, regulations, or orders of the secretary of Labor
1Issued pursuant to Section 204 of Executive Order No. 11246 of September 24, 1965, so that
such provisions will be binding upon each subcontractor or vender. The contractor will take
such action with respect to any subcontract or purchase orders the contracting agency may
direct as a means of enforcing such provisions including sanctions for noncompliance.
Provided, however, that in the event the contractor becomes involved in, or is threatened with,
litigation with a subcontractor or vendor as a result of such direction by the contracting agency,
the contractor may request the United States to enter into such litigation to protect the interest
of the United States.

SEC. 402 Affirmative Action for Disabled Veterans and Veterans of the Vietnam Era:

(1)

The contractor agrees to comply with the affirmative action clause and regulation published by
the US Department of Labor implementing Section 402 of the Vietnam Era Veteran's
Readjustment Assistance Act of 1974, as amended, and Executive Order 11701, which are
incorporated in this certificate by reference.

PROPOSER COMPANY NAME Owées! Re Jﬁdﬁ . - d/bfa Owens Realty Services

TITLE

DATE

LD

Robert D. Owens/President/CEOQ
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| cerliy the attached is a true and correct copy of the application by OWENS,
RENZ & LEE CO., INC., a Connecticut corporation, authorized to transact
business within the State of Florida on May 11, 2004 as shown by the records
of this office.

The document number of this corporation is F040000027586.
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Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capitol, this the

Nineteenth day of May, 2004

Gooit &, Koot
BGlenda 12 Hoad

\“% vl g g0 = 4
CHEEO2E (2-03) s corela i1l l_'rf.-i'ﬂ"hlil

et o]
H(3p WS\ B LARAD I\ P RD Bl D Je st sl s\ Ml S E}i -'uﬁsu SO0 -l,%z-.:;gi P JE EAp e Jd J

il f i AL N ) i ) HE 2 i 1 ; i L e e T e T e
e e A P A A




OTice of the Sceretary ol the State of Connecticut

I, the Connecticul Sceretary of the State, and keeper of the scal thereof,
DO HEREBRY CERTIFY, that the certificate of incorporation of

OWENS, RENZ, & LEE CO., INC.
a domestic STOCK corporation, was filed in this office on June 29, 1990, a certificate of dissolulion

has not been filed, the corporation has filed all annual reports, and so far as indicated by the records of
this oftice such corporation is in existence,

Sceretary of the State

Date Issued: Febryary 11, 2015

Business 1D: (0249940 Express Certificalc Number: 2015042867001
Mote: To verily this certificate, visit the web site hitpifwww.concord sots.cteoy




Cllenti 1615308

ACORD.

CERTIFICATE OF LIABILITY INSURANCE

131OWENSREN

TATE (AT YY)
12/09/2014

THIS CERTIFICATE IS I32LED AS A MATTER OF INFORMATION ONLY AMD CONEERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE OOES NOT AFFIRMATIVELY OR MEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORUED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRAGT BETWEEN THE ISSUING INSURER{S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the carlffeats holdar Is an ADDITIONAL INSURED, the pollcy{los) must be endorzcd, [T SUBROGATION 18 WAIVED, subject to
the terms and condiflons of the poltay, aertain polloles may roguire an andorsament, & statament an this cerdificale doea nof confer dghts to the
corllfloate holdar In fleu of such endorsement{s),

FRODUCER RRlInET
BB&T-J, Ralfe Davis Insurange PICHE 307 681-0600 FAR  G8E-035-41683
FO Box 4927 ! GEE; :x' : [ EARE,
Orlande, FL 32802-4927 rusuuuu[s:}..n‘mzmr{ﬂ COVERAGHE HAIC
407 694-9600 | msvrera: Liberty Insurance Corporation 42404
INSURED wiauren o Employars Insuranco Company of 21458
g:”“ﬁ 'T:’;: & Lee Colnc WsuRer ¢ : Z8n[Ih nsurance Company 13z89
LIt ace RN 3 - = -
- Libarly Mutual Insurance Compan 23043
Branford, CT 06405 SRRy y P
ISURERE )
INSURERF :
COVERAGES GERTIFICATE NUMBER: 14-16 MSTBAMWDOSCAN REVISION HUMBER:

THIS 15 TO CERTIFY THAT THE POUCIES OF IMSURANGE LISTED BELOW HAVE BEEN ISSUED TOTHE INSUAED HAMED ABOVE FOR THE POLICY PERIQD
IHUCATED, NOTWTHSIANGING ANY REQUIREMENT, TERM OR CONDITIONQF ANY CONTRAGCT OR OTHER NOCUMEMT WITH RESPECT ¥ WHICH THIS
CERTIFICATE MAY BE ESSUED OR MAY PERTAIN, THE INSURARCE AFFORUED BY THE POLICIES DESCRIBED HERGIN 15 SURRCT TO ALL THE TERMS,
EXCLUSIONS AND CONTITIONS OF EUCH POLICIES, LIMITS SHOWM RMAY HAVE BEEM REDUCED BY PAID CLARMS

e THPE OF INTURANCE 3% (40 POLICY BUMEER RS e | AR o bums
A | BEMERAL LIARILITY X |TETZ11200817034 12110/2014{12H0/201 § FacHoccunnEncE £1,000,000
| %] coumensia. ceneraL LiBLTY RVRIGRTIE o |5300,000
] cLanshane | ¥l oocuk MED EXP Ay ens parse] 510,000
eHgoNAL & A eUey  |61,000000 |
ILL] OEHEMAL AGGRECATE 52,000,000
| GEN1. AGGREOATE LIMIT APPLIES PEF: PROCUETS - CoMPOR Ace [£2,000,000
[ecvey [ X|58& [X]oe o 3
D | AuTamoniLe Ly X | AB7Z11260817024 H2110/2014{12M0/2015 [ romeo oo e UhT 1 .4 600,000
_x AN RUTO HOAELY BLIURY {Por porsan) | §
AL D I SRRESLEED Bulﬁﬂ.vuuuwi?eram-sam_lj_ 5 i
| Xl iuneoavros (X | Ritae 0 e ety GE §
¥
A | X| UMBHELLA LiAs ooouR X | THIZ11260847044 12H0I2044| 1201 0/2015 eacy oCouRneEnce $10,000,000
EXCESS LA CLALELADE MIGRCGATC 10,000,000
nED u{j_ﬁETE.'mm:sTﬂ.ﬂﬂﬂ _ s ¥
B rﬁ;fﬂﬁf{fﬁ:}aﬁimﬁﬂ‘r ¥ IWCEZ11260817014 12M10/2014112M0f2045 X ¥:§3n?ﬂﬁf5| {o+
A CROPAICTORPARTKEREXECUTIVE ?;q" _— CT & NY L. EAGH AGCHISHT £ 500,000
L H f;.unﬁsgg’igldlﬂ f X | M1157001 12012014 1202018 £ nisessE- Ea EvrLoven] 3 500,000
DESERIRTION OF OPEHATIONS before FL & NG - | Bl misease - poLicy Uiy |5500,000

(see Altached Descriptions)

DESCHEFTIOH OF OFERATIONRS f LOCATIONS | VEHGLES [Atlach AGORD 131, Addilonal Remaks Schadude, I reara spaga |s requlred)
RFP #7418 FAMU Facllity Mgmt and Maintenance for College Of Law Orlando FL

Additfonal Insured Status Is granted If required In writing with respect to Genoeral Liahility por
Commarclal Goneral Llabiiity Enhancenont for Janllorlal Gontractors Fornm LG 04 44 04 (04/12); AcldItlonal
Insurad Lessor of Leasad Equipmeant Form GG 20 208 (04/13); Addiifonal Insured Qwners, Lesseas or

GERTIFICATE HOLDER

CANGELLATION

Florlda A&M Univarsily

Offlca of Procuromont Servioos
2380 Walinlsh Way

Sulfo 244

Tallahassas, FL 32307

SHOULD ANY OF THE ABQVE DESGCRIBED POLICIES RE CANCELLED HEFORE
THE EXPIRATION DATE THERCOP, HOTIGE WILL BE ODBELIVERER 1N
ACGORUAHCE WITH THE POLILY PROVISIONS,

AUTHORIFED RFEPRFIENTATIVE

e 11 Ao

ACORD 25 {2010!05} i afg
S 13340306/M 13348176

@ 19882010 ACORD GORPORATION. All rights rescrvad,

The AGORD pame and fogo are reglstarod marks of ACORD
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| DESCRIPTIONS (Continued from Page 1)

Contractors, Scheduled Person or Organlzation Farm GG 20 10 (14/13); Additienal Insured Lessor of Leased
Equipment - Autemalic Status when Required In Lease Agrasimant with you Form GG 20 34 {04/13); Addilonal
Insurad « Owrners, Lessees or Conlractors - Completad Operations Form CA 20 37 (04M13); "Natlce of
Cancellation to Third Partios" Form #LIM 92 01{05/11); and for Automallle "Auto Enbancemenl Endorsement
Forim AC 84 07 (07713); Deslgnated Insured - Namo of Persan or Qrganization GA 2¢ 48 (10M13); "Notlce of
Cancellallon to Third Parlies" Form #LIM 99 01{05/11), Lessor- Additional Insyrad and Loss Payes Form CA 20
01 (10/13); Workers' Compensation Notlee of Cancellation to Third Partles Form VWi 00 18 (06/11)

'SAGITTA 25.3 (2010/05) 2 of 2
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Cllentif: 1615398

ACORD.

CERTIFICATE OF LIABILITY INSURANCE

13OWENSREN

HATE (MMTIDT T YT

1200812014

REPRESENTATIVE OR PRODLICER, AND THE GERTIFICATE HOLDER.

cortificale halder In llew of such ondorsament{sa),

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY alD CONFERS NO RIGHTS UPON THE CRRTIFIGATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE NOES NOT GONSTITUTE A GONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

INMFORTANT: If the cerfifloate holder Is an ADDITIONAL INSURED, the poliey(ies) must be endarsed. T EUBROGATION I3 WAIVED, subjectio
the torms and eond(tiens of the pelicy, cettaln polleles may raquire an ondorsemant. A statement on this certificale does not eonfer rights to the

ERDH'IJCEH 1 i'lﬂ'mz,?ﬁ]’
B&T-J, Reolfa Davls Insurance HONE T annn 7 ar.
el st 216, e 407 6015300 [F% oy B88-035-4183
ADDRESS:
Orlando, FL. 32002-4827 IHSUKEH{E] AFFORDIMG COVERAGE Hese #
407 651‘9‘_3 00 isupsa & Liberty Insuranco Gorp nrﬂf_lon 42404
|HEURED wsurer o : Employers Insuranse Company of 21458
Owens Renz & Lao Co Inc IHEURER S = Zenfl_h |H§'I..|J'BI'IGE Gﬂi'ﬁllﬁn}’ 1326-9_
2!3 rEalr:rlr::r::it E!:‘C;M s msuner o : Liborly Mutual Insurance Compan 23043
IMEURER E: 4 -
IMJURER [ ¢
COVERAGES CERTIFICATE HUMBER: 14-15 MSTBAIWOSCAN REVESION HUMBER:

THIS 15 7O GERTIFY THAT THE VFOLICIES OF INSURANCE LISTED HSELOW HAVE DEEN ISSUED TO THE INSURED SNAMED AROYE FORTHE POLIGY PERIOND
IMLICATEDR.  HOTVWITHSTANDING. ANY REQWREMENT, TERM OR CONITION OF AMY CONTRAGT OR OTHER DOCUMENT WITH RESPECT T WHICH 1HIS
CERTIFIGATE MAY BE I35URD OR MAY PERTAIN, THE IMSURANCE AFFORDED BY THE POLICIES DESCRIDED HEREIM 12 SUBJECT TO AW TIE TERMS,
EXCLUSIONS AND CONDITIONS OF SUGCH POLICIES. LIMITS SHUWM 20Y 11AVE BEEN REDUCED BY FAID CLABIS,

r_!lsﬂx TYRLE O [HEUHARCE 5%.'5.5:1" POLICY HUMBER | gﬁ%@ﬁﬂ%%} | LikiTS:
A | CERETALLIADIMTY X |TBTZ11260817034 1211012014 (12/10/2018 ercnoccursence $1,000,000
¥| COMMCASIAL GIHCRAL LianL Ty PRI QHeEY o [5300,000
GLAIKS-RADE [_xl OCCUR Meu exe Ay enapesen] | 310,000
PERSCHAL & A0V IURyY | 51,000,000
R e | GENERAL AGGREGATE £ 2,000,000
GENL AGCREGATE LINIT ArrLIES pen; PHODUCTS - conpop aca | 32,000,000
| rover [ )58 [X] oo _ - §
D {AurouoeiLe LiasiLiTy X |ASTZ11260817024 12/10/2014[12/10/2015 GEELEC SWELE LT T 4 000,000
x AHY AL RONAY MJURY (Perpersond | &
AL OWNED Seuieiuit o | BOUILY IHIURY (Far avsiden) | 3.
Rlumeoamos | X | Aes rEd i AhATE &
¥
A | ¥ UMBRELLALIAB K__l neeLs X | TH7Z11260817044 12(10/2014|12/10/2015 eaciioccuRrENcE 510,000,000
EXGESS LiAw CLAIK MALE AACHEGATR 510,000,000
OED I_Xi aeieknonsi0,000 5
B | Fnkens CollpeHERTAE aal | X |Wosz11260817014 12102014 (12102018 X [TES T | 120
Al PRAERIETORPARTNEREXECUNIVE it CT & NY E.L EACI ACCHIENT $500,000
c I[r!::‘di?g.r;mm X | Md187001 12P1002014 | 12072046 o pekase - eaenriovee] $600,000
DESCAIPTION OF OPERATIONS bléw FL & MC [ EL MSEASE-poLIcY LIvir | 500,000
I

{Sop Attached Doscripllons)

DESGHI TN OF DPERATIOHS { LOGCATIONS [ VE FCLES [Allach ATORD 101, Additlasal Eomarks Schedule, If mare SPaca I pequlred)
Ro: RFPR 7443 Custodial Services Contract for Florida ABM Unlversily

Additional Insured Stalus ls grantad If required In willlng wilh respect to Ganeral Liabllity per
Commorelal General Liabllity Enhancement for JanMerlal Gontractors Form LG 04 44 84 [04£12); Additional
nsured Lessor of Loasod Equipment Form GG 20 28 {04f13); Additional Insured Owners, Lossees or

GERTIFICATE HOLUE]R

CARCELLATION

Florlda AN Universily
Oiliee of Procurement Senvicos
23680 Wahnlsh Way
Sulte 214
Tallahassee, FL 32307
i

SHOULD ANY QF THE ABOVE DESCRIBED POLICIES RE CANGELLED AEFORE
THE EXHIRATIOR DATG THEREOF, NOTICE \WILL DE DELIVERED IN
ACCORDANGE WITH THE POLICY PROVISIONS,

AUTHORIZEN REPRESENTATIVE

a1 Ao

ACORD 25 {204 0/05) 1 af2
#813349305/M13348175

& 1858-2010 ACORD CORPORATION. All righis roservad,

Tho AGURD name and logo are reglsterat marke of ACORD
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DESCRIPTIONS (Continued from Page 1)

Contractors, Scheduled Person or Organfzallon Form GG 20 10 {(04/13); Addiflonal insured Lessar of Leased
Equlpmant - Automatie Slatus when Required In Lease Agresment with you Form GG 20 34 [04/13); Addltlanal
Insurad - Owners, Lessees or Gontractors - Gompleted Operations Form CA 20 37 {04/13); "Nollce of
Cancallation ta Third Parilas™ Form #LIM 80 01{05/1); and for Automobile "Auto Enhiancemenl Endorsement
Form AG 84 07 (07A3); Designated Insured - Name of Person or Organlzailon CA 20 48 {10/13); "Nollca of
Cancellallon to Third Partios" Form #LIM 89 01({05/11), Lessor- Addliional Insured and Loss Payee Forin CA 20
M {10/13); Workers' Compensation Nolice of Cancellation Lo Third Parties Form WM 9018 [08/11)
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Owens Realty Services Proposal for
Florida A&M University — College of Law
RFP# 0003-2016 - Facilities Management & Maintenance

Tab 6 — References

Owens Realty Services is qualified to perform the services requested in this RFP due to our
current experience at the College of Law, as well as our experience with other College and
Universities and K-12 educational facilities that meet andfor exceed the size and programmatic
complexity of the Florida A&M University College of Law.

University of South Florida — SarasotafManatee Campus, Lakewood Ranch & Mote Marie
Laboratory — 8350 N. Tamiami Trail, SMC B1228E, Sarasota, FL

Description: Since 2010 Owens Realty Services has provided full Facility Maintenance and
Janitorial Services for the USF Sarasota/Manatee Campus, Lakewood Ranch Culinary Campus
and Mote Marine Laboratory. Our contract was renewed in 2014 through 2016 with three (2)
year renewal terms.

Contact: Geoff Copeland, Facility Operations Manager
Phone: 941.359.4530 - Email: gcopeland@sar.usf.edu

City of Orlando ~ Orlando City Hall - 400 South Orange Avenue, Orlando, FL 32801
Description: Since 2007, Owens Realty Services has provided comprehensive facility
managernent, maintenance and janitorial services for the 250,000 square foot Orlando City Hall.
Our contract was renewed in 2012 for a 6 year term with two (2) twenty-four month renewals,

Contact: Laurie Botts, Real Estate Division Manager
Phone: 407.246.2653 - Email: laurie.botts@cityoforlando.net

Capitol Region Education Council (CREC) - 111 Charter Oak Avenue, Hartford, CT 06106
Description: Since 1999 Owens Realty Services has been providing comprehensive
management, maintenance and janitorial services for over 1.2M square feet of educational
facilities in the Greater Hartford region including the Learning Corridor Campus at Trinity
College Campus and the University of Hartford Magnet School at the University of Hartford
Campus. Our contract with CREC was renewed in 2005, 2010 and just recently for a new g-year
term. The portfolio features a K-12 environment that is modeled upon college and university
classrooms promoting higher education in the STEM fields as well as safety, law, theater and
arts and education. Owens Realty Services will be opening two naw schools with CREC this fall,
bringing our portfolio to 28 schools and 1.8 million square feet.

Contact: Douglas Henley, Director of Facilities

Phone: 860.509.365q - Email: dhenley@crec.org
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