FLORIDA A&M UNIVERSITY
BOARD OF TRUSTEES

Meeting of the Audit Committee
Wednesday, April 10, 2013

Committee Members: Chairman Karl White
Trustee Torey Alston
Trustee Spurgeon McWilliams
Trustee Narayan Persaud
Trustee Belinda Shannon

AGENDA

Call to Order Chairman Karl White

Action Item:

1. Approval of Minutes of the May 24, 2012 and February 6, 2013 Meetings
Chairman White
2. Approve amended audit plan

Information Item: VP Richard Givens

Update on DAC Activities
Standard Reporting to Audit Committee
Report on Decentralized Cash Collections Audit
Update on Operational Audit
Update on Federal Awards Audit
Report on status of Ernst & Young work
a. Follow up on FDLE Report
b. Follow up on Re-performance of Audits
c. Risk Assessment
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Florida A&M University
Minutes of the Meeting of the Audit Committee
Wednesday, February 6, 2013

Trustee Karl White, Chairman, called the meeting to order.

Members Present: Trustee Karl White (Chairman), Trustee Torey L. Alston, Trustee Spurgeon
McWilliams, Trustee Belinda Reed Shannon, and Trustee Narayan Persaud;
other Board members present were Trustee Rufus Montgomery, Trustee William
“Bill” Jennings, Trustee Charles Langston, Trustee Solomon L. Badger, Trustee
Kelvin Lawson, Trustee Marjorie Turnbull, Trustee Cleve Warren, and Trustee

Marissa A. West

Others Present: Interim President Larry Robinson, Vice President Richard Givens, Interim
Provost Rodner Wright, Vice President William Hudson, Vice President
Thomas Haynes, Attorney Linda barge-Miles, Deputy General Counsel Shira
Thomas, Attorney David Self, and Attorney Avery McKnight

Trustee Montgomery asked for the review and approval of the October 31, 2012, committee minutes which
was motioned, seconded, and approved.

The Audit Committee had several items for information.

Informational Items Report

Kristen Spreyer with the International firm of Emst & Young shared and provided training to the audit
committee and the Board of Trustee on its roles and responsibilities. Training was provided primarily
through questions and answers and related discussion.

There was also discussion regarding the need to have and/or develop a Risk Assessment and a standard
reporting format for reporting to the audit committee. The reporting format could take several forms, such
as presentation of only high risk audit findings and the presentation of various metrics related to the
activities of the division of Audit and Compliance. Metrics formation depends on what the audit committee

would like to see.

Vice President Givens gave a report o the operational audit prepared by the Auditor general and indicated
the University is preparing a response to include a corrective action plan, which is due February 11, 2013.

Discussion was held regarding the need for the University to develop a Risk Map and the audit committee’s
role in developing and monitoring the University’s risks.

Discussion was held regarding the need to bring resolutions to audit findings, including any needed
resources and deadlines.

A report the Division of Audit and Compliance activities was presented by VP Richard Givens.

The meeting was adjourned by Chair White.
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SUMMARY MINUTES
BOARO OF TRUSTEES AUDIT COMMITTEE
Called Meeting via Telephone Conference Call
May 24, 2012

He

Committee Chairman Karl White called the meeting to order of the Audit Committee.
welcomed committee members, other members of the board, and those members of the public

on the call.

Chairman White asked Attorney Fuse-Hall to call the roll. Committee members present were:
Committee Chairman Karl White, Trustee Torey Alston, Trustee Spurgeon McWilliams, Trustee
Narayan Persaud, and Trustee Belinda Shannon. A quorum was established.

Chairman White noted that this meeting of the FAMU Board of Trustees Audit Committee “has
been called to consider the recommended appointment of the Vice President for Audit and
Compliance, which shall be effective only upon final approval by the FAMU Board of Trustees.”
He recognized President Ammons for his recommendation for this position.

President Ammons noted that on February 13, 2012, he appointed a committee to conduct a
search for the Vice President of Audit and Compliance, The committee consisted of:

e Teresa Hardee, CFO & Vice President for Administrative & Financial Services,
who served as chair

Rosalind Fuse-Hall, Chief of Staff

Mike Smith, Assistant Athletic Director

Breyon Love, Former SGA President

Juanita Johnson, Interim CFO for the Foundation

Ronald Henry, Director of EIT

_He informed the committee that the search committee met on February 28, 2012, to discuss
the expectations of the committee and decide on the initial scoring of applications. Twelve (12}
applications were submitted to Human Resources in response to the advertisement for the
position. Eleven {11) of those applicants were qualified for further consideration. The
committee reviewed these applications based on the following categories:

e Degree and/or Certification

Higher Education/Governmental Experience

Leadership/Management Experience

Auditing Experience

Knowledge of ERP {PeopleSoft)

Compliance Experience




e

¢ Communication experience both with internal departments and external

agencies
® Presentation experience, specially with Board of Trustees

The 11 applications were narrowed down to the top four (4) applicants for a campus interview.
-One of the top four {4) applicants withdrew his application before the interview process begun.
The committee interviewed three (3) candidates on March 14th and 15™. Based on these
interviews, the committee recommended two unranked names. '

On April 20, 2012, the chair of the search committee forwarded two (2) unranked names to the
Chair of the Board, Chair of the Audit Committee and the President. President Am mons
interviewed the two (2) candidates and “l am recom mending that Mr. Rick Givens be selected
as the new vice president for Audit and Compliance. “

President Ammons informed the committee that Mr, Givens has more than 25 years of
experience in performing and reviewing financial, operational, and compliance audits with the
‘State Auditor General’s Office, including serving as an audit supervisor overseeing financial,
operational, and compliance audits of universities and colleges. Mr. Givens also supervised a
staff of eight (8) auditors, developed audit plans, developed budgets for audits, assigned staff
to audits, reviewed work papers for conformity with applicable audit standards and has written
audit reports. Mr. Givens is a Certified Public Accountant (CPA) and would be a welcomed

-addition to the leadership team.

Chairman White added that, “In accordance with the Charter this board approved in April
regarding the Division of Audit and Compliance, the Vice President of Division of Audit and
Compliance, serves as the Chief Audit Executive (CAE), reports functionally to the Chair of
the Board of Trustees and to the Chair of the board’s Audit Committee, and therefore
‘communicates and interacts directly with the Trustees. The board of trustees approves all
decisions regarding the performance evaluation, appointment, removal, and annual
compensation and salary adjustment of the CAE. The CAE is appointed by and reports
administratively and operationally to the University President. Chairman White reminded
the members that this committee approves the appointment of the Chief Audit Executive
‘who is the Vice President of the Division of Audit and Compliance.

Trustee Alston moved that the committee recommend to the full board approval of
the President’s recommendation to hire Mr. Rick Givens as the Vice President for the
Division of Audit and Compliance. Trustee Shannon seconded the motion and it was

approved.

The chairman thanked President Ammons and the staff for completing the search process. “As
I noted earlier, this action is not final until voted on by the full board at its June meeting.” He
reminded the participants that the board would hold its annual retreat on June 6-7"" on campus
and the details will be sent to you later.




There being no further business, the meeting adjourned.

Respectfully submitted,
Dvsalind Frge- Sl

Rosalind Fuse-Hall




AMENDED AUDIT PLAN

Deletion

The audit plan, as approved by the audit committee, included an audit to determine if expenses paid
from the student activity fees (included on the audit plan as SGA Expenses and Reporting) were in
accordance with requirements of Florida Statutes. The Auditor General included a review in the
operational audit for the 2011-12 fiscal year. The objectives were to determine if student activity fee
expenses were in accordance with the approved budget, made timely, and were lawful and beneficial to
the student body in general. There were no findings related to student activity fee expenses. Itis
recommended that the audit plan be amended to delete this audit.

Additions

It is recommended that the following audits be approved to add to the audit plan:

e Lifetime gets Better Scholarship Programs — To determine if scholarships were awarded in

accordance with applicable program requirements
e Voyager Card Program — To determine if controls over use of the card were adequate and

whether expenses charged on the cards were appropriate

Both of these topics were assessed as higher risk areas for potential noncompliance. It is believed that
newly hired staff will provide sufficient resources to per from the additional work.
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Reporting to Audit Committee
The reports could include the following (per discussion with Kristen Speyrer of EY):

Status against annual internal audit plan (Completed, in-progress, planned)
Status of follow-up on findings, including detail of un-resolved findings and management’s

explanation for delinquency
3. High-rated findings from internal audit results to be presented at current meeting (for reports

issued since the last meeting)
4. Investigations: number of investigations fielded since last audit committee and whether the

investigation was handed off to another department/agency or resolved by Internal Audit
5. Any special projects and status

Additionally, other metrics to consider would include:

1. Number of repeat audit findings
2. Level of customer satisfaction (based on post-audit surveys distributed)
3. Elapsed time from completed report to final (14 days) — discuss findings on continuous basis




Florida A&M University
Division of Audit and Compliance
Audit of Cash Collection Points
Audit 2013-1

We reviewed 3 of 16 cash collection sites for Fiscal Year 2011/2012

Findings and Recommendations

Our review of the process of receiving, depositing, and recording of cash disclosed the
following:

Checks were not restrictively endorsed

There was an inadequate separation of duties in some locations

Collection sites did not always have the most current version of the Cash Collection and
Control Manual

Receipts were not issued at the point of collection at one location

An employee involved in the collection process did not have a background check for one
location

Recommendations

We recommend that the locations continue their efforts to implement the proposed action plans
to bring its collection activities in compliance with the University’s Cash Collection and Control
Manual and help ensure proper internal controls.

We also recommend that the University’s Controllers conduct training for the staff of all cash
collection sites to ensure that all the requirements contained in the Cash Collection and Control
Manual are understood and properly implemented.
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Report on Status of Ernst & Young Work

Follow up of FDLE Report

The work for the P-Card and travel are in process and the report is expected to be issued by the end of
2013.

Re-performance of Audits

Ernst & Young has been requested to follow up on the corrective actions taken related to the findings in
the eight audits that were conducted as a result of the findings in the Sniffen & Spellman report. The

review is to be completed by June 2013.

Risk Assessment

A risk assessment is to be performed every year to be used to identify risks to be considered in
developing the audit plan. Ernst & Young has been requested to perform the assessment. We expect to
receive a Statement of work by the end of April and the assessment is to be completed by May 2013.
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