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Licensure Pass Rate Improvement Plans

Focus

Provide an analysis on Key Performance Indicators contributing to intended program 

improvement outcomes.

Today’s Meeting | School of Nursing Spotlight

Key Highlights: 

1. The SON's revised curriculum is resulting in increased NCLEX pass rate success, 

evidenced by the cohort scores for 2022.

2. The NCLEX will change. The first Next Gen NCLEX will be given on April 1, 2023.

3. Nursing education is moving to competency-based. The SON is actively developing 

the CBE curriculum for launch in 2024. 

Key Takeaways: 

• The pre-licensure BSN program has been approved for an extension of probation.

• We are actively working to prepare students and past graduates for NCLEX Next 

Gen readiness.

• We have a significant need for additional faculty and success coaches to support 

student outcomes.



Targeted Recruitment Update Health Sciences

Recruitment Data

Nursing

Pre-Pharmacy

Allied Health Sciences



Academic Programs | Key Performance Indicators

KPIs

Admissions

Retention

Readiness Outcomes

Accreditation



Key Updates: 

Admissions:

Increased admission profile

Enhanced interview process

Recruitment:

Strategies implemented to 

identify high achieving 

undergraduate scholars

Licensure Exam: 

Enhanced tracking and 

monitoring of first time pass rate 

with clinical experiences and  

implementation 

SOAHS Doctor of Physical Therapy | Key Performance Indicators



CoPPS, IPH | Key Performance Indicators

Key Updates: 

Admissions:

Pharmacy program 

faculty review the 

incoming UG GPA in 

science and math 

courses to assess 

predictive preparedness.

Licensure Exam: 

The pharmacy program 

has an established pass 

rate goal for 2023 and 

are implementing 

curricular and clinical 

processes to exceed the 

goal in the 2024.



Key Updates:

Admissions: The incoming cohort of 

Fall 2022 came in with a 75% 

probability of first-time bar pass, 

based on our data analysis.

Recruitment: The credentials of the 

incoming cohort of Fall 2023 is 

trending higher than Fall 2022.

Bar Outcomes: Results of the bar 

exam administered in February 2023 

will be released April 11, 2023.

College of Law | Key Performance Indicators

1. Calculated by incoming cohort in Fall of the 

referenced year.



Key Updates: 
Admissions: 

The SON has implemented ATI 

diagnostic tests to review and assess 

student program readiness.

Recruitment: 

The SON works independently and in 

collaboration with the Health 

Professions Recruitment Team to 

recruit potential nursing students. 

Licensure Exam: 

The SON is implementing consistent 

testing strategies and course exam 

predictors to identify anticipated pass 

rates.

School of Nursing | Key Performance Indicators



Nursing - Overview

Curricular Focus Clinical Preparation Assessment/Outcomes

NCLEX Focus:

• Increasing faculty preparation for the 

Next Generation

• NCLEX practice for students with 

NGN test items

• Continued individual student tracking 

and early risk identification and 

interventions

• Emphasizing/Normalizing mental 

health support

On Campus Experiences

• Skills Lab

• Simulation

• Case Studies

NEW:

• Working on placing unfolding 

case into courses

• Pop-up reviews

• Piloting a new clinical tool that is 

more objective

Diagnostic & NCLEX Simulation

• NEW: ATI Content Mastery Exams (L1-L5)
(various courses) w/ NGN items

Clinical Skills Assessment

• Lab skills, Simulation orientation, testing skills 

(L1)

• Semester Skills & Testing Refresher (L1- L5)

• Simulation

Comprehensive Predictor Exam (L5)

Licensure Exam Preparation

• Virtual ATI Predictor (L5)

**(Note: L indicates Level)

End-of-Program Learning Community –

Revised

Probation extension given for 2023

NCLEX Success

Pipeline Student Management 
QSEN, 2020



Nursing - Areas of Focus 
Curricular & Assessments

Graduated Cohorts:
Management of past cohort non-testers
- Planning for regional NCLEX reviews
- Individual support until NCLEX is taken

Enrolled Cohorts:
- Updating Assessments and Practicing NGN Questions
- Preparing for the move to competency-based education in 2024

Experiential Learning
- Strengthening experiential learning opportunities
- More success coaches needed
- Ensuring adequate clinical placements as competition increases

Pipeline Student Management 
- Capacity Assessment; Exposure & Socialization; Level setting expectations

Faculty Retention and Recruitment: 
- Provision of development activities and supports
- Advertisements/Recruitment Firms

Ross-Fisher, (March,, 2021) . CBE for educator prep programs. Retrieved from, 
https://robertarossfisher.com/category/competency-based-education/

*IHS Markit 2021 | Florida Nurse 
Workforce Projections—2019 to 2035 

https://robertarossfisher.com/category/competency-based-education/


Questions?

11
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