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AGENDA
Call to Order Trustee McCoy
Roll Call Linda Barge-Miles, Board Liaison
ACTION ITEM
Approval of Collective Bargaining Agreements Trustee McCoy

Shira Thomas, Acting General Counsel

Adjournment



Florida Agricultural and Mechanical University
Board of Trustees
ACTION ITEM

Governance Committee
Date: February 20, 2017
Agenda Item: UFF Collective Bargaining Agreement

Item Origination and Authorization

Policy Award of Bid Budget Amendment Change Order
Resolution Contract Grant . ~ Other__XX__
Action of Board
Approved Approved w/ Conditions ____ Disapproved ___ Continued Withdrawn

Subject: Ratification of Collective Bargaining Agreement between FAMU Board of Trustees and the
United Faculty of Florida

Rationale: Florida Agricultural and Mechanical University and the United Faculty of
Florida’s Chapter at Florida Agricultural and Mechanical University have reached a
tentative agreement regarding Articles 10, 14, 15, and 23. The tentative agreement
includes in part:

. Wage increase of 2% recurring to the base

© Prorated 2% non-recurring beginning with the 2016-2017 Academic Year through
March 9, 2017, one-time payment payable March 31, 2017

& Non-recurring $1,500 bonus
Promotion increase to 12% (associate) and 15% (full) respectively

. The Board may modify the tenure and/or promotion criteria so long as the local

UFF Chapter has been notified of the proposed changes and offered an
opportunity to impact bargain
. Amended procedures for merit evaluations

Attachments: Articles 10, 14, 15, and 23 of the Agreement (negotiated articles)

Recommendation: Approval of Collective Bargaining Agreement




UFF

UFF Proposal - 7 June 2016, 8 July 2016 _August 5. 2018

FAMYU Proposal — 24 May 2016

FAMU - UFF — August 22, 2015

ARTICLE 10
FACULTY MEMBER PERFORMANCE EVALUATIONS

10 1 Policy
e Unwersity communily s commilad 0 ensuring excelence i teaciung, r2saarch ang

creative activity, and service Qur performance evalugtion and gevalooment process assisls facuity
members and supervisors_in saiing goals. engaging o siolessional development actinties, and
mzasuring and rewarding success  The process arliculates mdwidual goals and achievemaniin the
context of the overall mission of the institution. The University community 15 committed 1o
mndividual and collective responsitity of the success of he insulution by articulaung goals. fostering
open dialoaue and consiruchve feedback emphasizing auality oorformance. and sunporting_
profassional development
The objactive of good t2acihng 13 student lsanmg, Gowd ieaching is necassary at any land-grani

aniversity Al lasulty members of tha unversily communily ars accountabie for the learning of thel
students. Facully members being evaluaied are responsibie for providing the evidence to suooort their
gvaluabion with respeci o both guality and guantly of waching. Supervisars will be tramed and evaluateg
1 gnable them 1o svaluate faculiy in o faw and oblective manner The eigments of effective teaching are
arganization and pranmng, course sontenl leaching sirateqies and methodology. classroom dacomum,
mnciuding facully and siudant punclually and attendance. Diganing. desian. use and grading of projects.
assinments and sxams and the acoroprateness of student evaluaions. and accessibiliv

(a8) Annual Evaluations The purpose of the annual evaluation is to assess and communicate
the nature and extent of a faculty member's performance of assigned duties consistent with the
criteria specified in Section 10.4. The performance of all faculty members, other than those who
have received notice of non-reappointment under Section 12.2 or those not entitied to receive notice
of non-reappointment under Section 12.2 shall be svaluated at least once annually and they shall be
advised of the academic term during which such evaluation will be made Personnel decisions shall
take such annual evaluations into account, provided that such decisions need not be based solely on
written faculty member performance evaluations

(b) Sustained Performance Evaluations. In addition to the annual performance evaluations
tenured faculty members shall recewe a sustained performance evaluation once every
seven years foliowing the award of tenure or their most recent promotion The purpose of this
evaluation is to document sustained performance during the previous six years of posttenure
assigned duties anc to encourage continued professional growth and development

10 2 Sources and Methods of Evaluation.

(@) In preparing the annual evaluation, the person(s) respansible for avaluating the faculty
may consider. where approprigte, information from the following sources. immediate supervisor. peers,
students. faculty member /self other university officials who have responsibility for supervision of
the faculty member, and individuals to whom tha faculty member may be responsible in the course
of a service assignment, including public school officials when an faculty member has a service
assignment to the public schools.

(b) Qbservation/Visitation. The faculty member, if assigned teaching duties, shall be notified
at least two (2) weeks in advance of the date, time, and place of any direct classroom
observation or visitation made 1n connection with the—fasuitythe faculty member's
annual evaluation. If the faculty member determines that this date is not appropriate because of
the scheduled class activities the faculty member may suggest a more appropriate date
Alternatively: if-sush-classroom-ebservation- o visitation-will-be-made—the—fasulty-member shall -oe
notified at-least-twe -(2) waeks-in advance-of the -penod {for arample. & semestar) over which ne-less
than-twe-t2)-ebsarvations.will-oe made Dirsct classroom observations shall not occur during the last 24

Hour) two (2) weeks of the semester narthe weelk-before er the-week after sprng brealk—

10.3 Procedures for Annual Evaluation

(@) The proposed written/annual evaluation. including the—fasultythe facult Yy member's
annual assignment which was ffnished pursuant to Section 9.3 shall be provided to
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the—fasultythe faculty member within thirty (30) days after the end of the academic term during
which such evaluation wil be made The faculty member shall be offered the opportunity to discuss the
evaluation with the evaluator prior to it being finalized and placed in the faculty members' evaluation
fie The evaluation shali be signed and dated by the person performing the evaluation, and by the
person being evaluated who may attach a concise comment to the evaluaton A copy of the
evaluation shall be provided to the faculty member The faculty member iy SRSy (2gLest,
in writing a meeting with an administrator at the next higher level to discuss cancerns regarding the
2valuation which were not resolved in previous discussions with the evaluator
(b) The University-department/unit shall develop and maintain procedures by which to
evaluate each faculty member according to criteria specified in Section 104 These
procedures will include the method for the distribution of salary increase funds specified in
Section 23.6 based on said annual evaluation The faculiyThe faculty of each department/unit,
who are eligible to vote in department/unit governance. shail participate in the development of
these procedures and shall recommend implementation by vote of a majority of at least a
quorum of those faculty members
1 The proposed procedures. or revisions thereof shall be reviewed oy the Prasicent
oFfepresemtativecr reorescnlalive to-enswrelo ensure hat theyihal -areney consstania e
consistent with the mission and goals of the Uuniversity and that they comply with this
agreement
2. If the president or representative determines that the recommended
procedures do not meet the conditions in Section 10.3(b) abeve-above. the proposal shall be
referrad to the department/unit for revision with a writien statement of reasons for non-aporoval
No merit salary increase funds shall be provided to a department/unit until its procedures have
been approved by the President or reprasentative
3. Approved procecures, and revisions thereof, shall be kspt on file in the
department/unit office  Faculty mempers in each department/unit shall be providec a copy of
that department's/unit’'s current procedures for annual avaluation
(c) The University s committed to providing assistance tc any faculty memper sseking
improvement of histher assignment performance Therefore, upon written reguest
from the - faculty member the persons responsible for supervising and evalualing a
faculty member shall endeavor to assist the facuity member in correcting any major
performance deficiencies reflacted in the faculty member's annual evaluation. A faculty
member recewing an unsatisfactory annual  evaluation in any area shal be
responsible t o demonstrate improvement in the area found to be unsatisfactory

+0 i (d} The Unwersity will_orooule traping and developmant of the evaluation orecess dunng lhe
2016-17 year witl be committad to taining and development of the evaluation precess-

19-5 Sustained-Periormance Evaluations.

a }:Tenugggiasuuwmbess-shameeem-a-sustame&mﬁmaaeeayamgngn-enw

fsllovang the-award oitapuwe-ortheirmost reeant promotion —whicheveris most-receni- The purpese-of g

evaluation-is to decusnent sustained-geriormance dunng-the-previous six years-of assigned duties and lo-

SRS i rafs 2 3 aval

18)-The sustained perfor manee-cvaluabon-prograr-shall-provide-that:

evaluabon:
23 Tae-preposed preceduras for the-sustamed-perfornance-ev -shal ' aculty.
membars-and-e the-UkElor raview-priorta hnal-acproval-

(et-Facully-members-Aan ual-Evaluatien-Summary-Foafm-aiang-with attachiments—ncluding-the-dosumenis

cortaied-in-the-evaluation-fila—shs ' fermance-evaluation:
thid-fasulty memberwho-raceivad-Meals H:: Expactauens” verall-res &
Anpual-Evaluation-Si -Eorm-dunng the previeus six-yearschall-not-bavated-balewMesis -l
Epeciations—n the inag-f 24 2valyabion-norsublactto o-PIPFacully whose-perarmanss-




10.6 Performance Imgrovement Plan:

A performance improvement plan shall be developed for those facuity AR B eis

anti2ugn a2 evaluation as being consistently below satisfactory in one or more srsas—ofareas —
aseigasdof —guliesassigned duties. The performance improvement plan _shall be
Vv I -1 ert with his/her supervisar. and incl ifi

performance targets and a hime pericd for achieving the targets. The performance imorgvament pian

shall be approved by the the Chaur gr Ine Dean Prasigentor ns o ngr native e

r irces identified in an approved performance impravement olan shall vid 2 University
The supervisor shall meet periodically with the—facultvihe (a ¢ u | Ly _member to review pr :
toward meeting the performance targets It is the responsibility of the —fagultylite facully member lo

attain the performance targets specified in the performance improvement plan.

107 Criteria. The annual performance evaluation shail be based upon assigned duties, ana shall
carefully consider the nature of the assignments. in terms. where applicable, of
(a) Teaching effectiveness inciuding_including =Heciveness ‘ngfiachivengss it presenting—
rrgwledgepresenting gnowladua, information, and ideas by means or methods such as lecture
discussion assignment when consideration of a portfolio submitted for meritorious performance
salary and recitaton. demonstration laboratory exercise, practical experience. and diract
consultatior with students The evaluation shall include consideration of effectiveness in
‘mparting knowledge and skills, and effectiveness in stimulating students’ critical thinking and/or
creative abilities, the development or revision of curriculum and course siructure and adnerance
to accepted standards of professional behavior in meeting responsibilities to students The
evaluator may take into account class notes, syllabi, student exams and assignments. and ary
other materials relevant to the faculty member's teacning assignment. The teaching svaluation
must take into account any relevant materials submitted by the facuity member, including the
results of peer evaluations of teaching, and may not be based solely on student evaluations when
this additional information has bean made available to the evaluator
(o) Contribution to the discovery of new knowledge, development of new educational
techniques, and other forms of creative activity Evidence of research and other creative activity shall
include, but not be limited te, oublished books. articles and papers in professicnal journals, musical
compositions  paintings, sculpture works of performing art papers presented at meetings of
professional socisties; and research and creative activity that has not yet resulted n publication,
display, or performance
The evaluation shall inciude consideration of the faculty member's productivity. including the quality
and guantity of what has been done during the year, and of the faculty member's research and other
creative programs and contributions. and recognition by the academic or professional community of what
is dane
(c) Public service that extends professicnal or discipline-ralated contributions to the community;
the State. including public schools, and the national and international community This public service
inciudes contributions to scholarly and professional organizations and  governmanta boards,
agencies, and commissions that are beneficialto such groups and individuals.

(d) Participation in the governance pricessss ofprocasses - theo f tAstitubient h &
Mesgt st lutee n throu gn significant service on committees, councils. and senates, beyond

that associated with the expected responsibility to participate in the governance of the institution
through participation in regular deparimental or college meetings

(e) Other assigned University duties. such as advising, counseling, supervision
of interns, and academic administration. or as described in a Position Description. if any. of the
position held by the faculty member

10.7 Proﬁc:en;y in Spoken English. No faculty member shall be évaluated as deficient in oral English
language skills unless proved deficient In accordance with the appropriate procedures and

: exam\Z%staoﬁshed by Section 1012.93. Florida Statutes. and State Board of Education rule, for



testing such deficiency
(@) Faculty involved in classroom instruction other than in courses conducted
primarily in a foreign language, found by their supervisor as part of the annual evaiuation, to be
potentially deficient in English oral language skills, shall be tested in
accordance with appropriate proceduJres and examinations established by statute and rule cited above
for testing such skills. No reference to an alieged deficiency shall appear in the annual evaluation or
in the personnel file of a faculty member who achieves a satisfactory examination score determining
proficiency In oral English as specified in the rule {currently "50" or above on the Test of Spoken English)
{b) Faculty who score at a specified level on an examination esiablished by statute and rule

cited above for testing oral English language skills ("45" on the Tast of

Spoken Englishj, may continue to oe invalved in classroom instruction up to one (1)

semester while enrolled in appropriate English language instruction. as described in paragraph (d)
below, provided the appropriate administrator determines that the quality of instruction will not suffer.
Only such faculty members who demonstrate, on a basis of examinations established by stawte and
rule. that they are no longer deficient in oral English language skills may be involved in classroom
instruction beyond one (1) semester.

(c) Faculty who score below a minimum score on an examination established by statute and rule
for determining proficiency in oral English (currently "45" on the Test of Spoken English) shall be
assigned appropriate non-classroom duties for the period of oral English language instruction
provided by the University under paragraph (d) below unless during the period of instruction the
facuity member is found. on the basis of an examination specified above, to be no longer deficient in oral
English language skills. In that instance. the faculty member will again be eligible for assignment to
classroom instructional duties and shall not oe disadvantaged by the fact of having been determined
to be deficient in oral English language skills.

(dj It is the responsibility of esach faculty member who is found as part of the annual
evaluation, to be deficient in oral English language skills by virtue of scoring below the satisfactory
score on an examination established by statute and rule for determining such proficiency (see
paragraph (10 5(a)). to take appropriate actions to correct these—deficienciesthese deficiencies.
To assis —tneassist — facullytne memeracully nmember —ihisin —eadeawiths
endeavor e _the University shall provide appropriate oral English language instruction without
cost to such faculty members for a pericd consistent with their length of appointment and not to exceed
two (2) consecutive semesters The time the faculty member spends in such instruction shall not be
considered part of the individual assignment or time worked, nor shall the faculty member be
disadvantaged by the fact of participation in such instruction

{g) If a~the University determines, as part of the annual evaluation. that one (1) or more
administrations of a test to determine proficiency in oral English language skills is necessary. in
accordance with the statute and rule and this section. the University shall pay the expenses for up to
two (2) administrations of the test The faculty member shall pay for additional testing that may be

necessary

‘)-8 -Emplojeell 3 AssistaceEmgloyee ProgramsAssistance Prggrams. Neither the fact
of afaculty member's participation in an employee assistance program nor nformation generated by
participation in the program. shall be used as evidence of a performance deficiency within the
evaluation process described in this Article, except for information relating to an —faculty memoer's
failure to participate in an employee assistance program consistent with the terms to which the
faculty member and the University have agreed

10.9_ Merit Evaluations.

(2) The delermination of meritorious performance for the distribution of funds ailocated for merit-based

salary increases pursuant to Article 22 shall be according to each department/unit's faculty avaluztion

criteria and procedures developed pursuant to this section. which must be consistant with the criieria for
facully evaluation specified eisewhera in this Article Al faculty meinbers will be reviewed for merit

(R)_These crferia and procedures may include any refinements of the methaods for the distribution of

salary increase funds that are permitted by Article 23 and are based on the annual performance avaluation

)” ¢) Mert distybution critenia must.
» \Ccafjfb




I n

(h Defin‘erfclmance as ‘serformancethatb-masisor axseeds-the-expactaions for
the-pesition classification -and-¢aparmentunit— 'psrformance that substannally sxcesds sxpeciations
exceeds expeciations meet s2xpactations does not mee! axpectation o substanhally does not meet
expectations for the pesition classification and department/unit

{2) Notmandaie a mernit pay award for all members of the deoartment/unit

(3) Establish distinctive lavels of merit raflacting the differences in performance

{d) Merit distribution plans are subject to the approval of the department chair (or in non-
departmentalized units, the dean) If the chair makes any changes to the mearit distribution plan proposaed by
a _faculty evaluation commitize_she/he shall repart such changes te the faculty evaluaton committee, if
there i1s such a body. The onginal merit distribution pian along with anv recommendations by the chair shail
te submutted to the dean and the provost The dean and the crovost provide final approval of merit
distribution plans Any changes at this leve! to the merit distribution plan shail be reporied o the chau by
the dean's office, and the chair will inform the faculty evaluation commuitiae if there 1s such a body.

10.10_Provision for Agoeal
(2) If a faculty member is dissatisfied with an evaluation. including the determination of failure to

successfuliy compigte a PIP. Summary, the faculty member may register his or her disagreement in wnting.

(b) In addition, if the faculty member is not satisfied with an evaluation, he or she mav present his or

her request for review in writing to the approoriate reviews: within thirty (30) days aiter beina informed of
the evaluation. The reviewer, like the evaluator shall have complete freedom of action, consistent with this

Agreement, n seeking to settle or resclve differences concerning evaluations and presumably his or her
gfforts will be i1argely concitiatory. The reviewer shall meet with the faculty member to discuss the reguest

within fifteen (15) days of recaipt of the written request for reviaw Within fifteen (15) days of receiol of the

writter: request the reviewer shall reach a decision and report it jo_the faculty member.

(c) If the facully mamber is not satisfied with the reviewer's decision, the faculty member may request
in writing a review from the Dean of the College within fifteen (151 days after the raviewer's decision. Within
fifteen (15) davs of receipt of the written request the Dean of the Coflege shall meet with the facully
member to discuss (he reguest Within fifteen (15) days of receiot of the writien request, the Dean of the
College shall reach a decision and repoit it to the facully member

(d) An appeal of the decision of the Dean of the College may be made io the Provost and Vice
President for Acadeinic Affairs Such a request for raview shall be made in writing within hfteen (15) davs
after the Vice President for Academic Affairs decision Within fifieen (15) days of ihe receint of the written
request the Provost and Vice President for Academic Affairs shall reach a decision and report it to the

faculty member.

Meri-Pedformancal-Evaluation Instrument

1O X Merit Parformance

Meriiorious performanca-1s-tha cutstanding -coatrbution to-the-acadamic warld basad en tha-dissiphne
spesific Judgments-of scademie peers-oa-the quahty-and erginality of sshalarship o craative ashviiy
teashing -effectiveness.-and-excellent -participation-in-profassional-and- pudlic. service - The goal-of
ihe FAML - Mediorious— Perfermance Salary —lncrease - Plan —{"MPSIPL g - "MPSI- Plan) s--to
reward faeculty- -for  thew-contnbutions-n teaching sehelarship af creatve aclivity. and profassional
seAHGE-

ta; -Meriiorious —pesformance--salary—increases are -separate-and +adependent-from-legisiative-oF
state-wide-adminisirative-adjustimenis-to-salary.

bt Mertorious -performance salary increases are subject -to-the-availability-ef-funds and may-nat
be-availabie-every year-availabilily s determined-by-the-Admwistration{JM2]

a-Mentoreus—perigrmansa —salary. ~IRGFRa5as — shall—ealy- be - awarded - for performance that



axceeds—and-far-exceeds - that whish -15-—required—expested -and-approgriate to-the-faculty
Fale-

b)gr‘&fLF!S!P—wmﬂhe-apeﬂ—-te-%nuFed—faeultyﬁwim--meu-ﬁankuewsses:a&e——ef——Fuuﬁmfesser—
Exceplions—to-—this—genaral-rule-may be-considered-by—the Provostupon+ecommendation-of
the-responsidle Dean-upon demanstrabion of extragidinary-sirsumstanceas-

e}—Easu#t%mem%Wmmmsiwahm—wu%n@pmtsgobfemc
eensude&attm—unaekmMPSLP—&xeeptians—QM-hs-geneml—su{e—may—b&eens&ﬁeped»by—the
F?Fevest~uson-r-esommendahoﬁ-aﬁ-mfesgea&bie—aean;mn-demeas%aLr@.mof-«e*t:ae;dma:y
sircumstances-

104X Rracedures

Ment-Performance Salary-Increase-Mesit pay-peols-will-be-determined-foreach. college-ar-schoal by-the
Provost; and within-each college o+ school-for each-academic ufit-by- the-deans-in-consultation with-the
Rrovest

a)—The-availability-of-madt-pay -funds—wil-be-announsced- to ~facuity to-ensure full-participaton. in
the-process laid-cut-inthe MRSIP-

b}--Gensisaemwwi&h—-th&undaﬂs:andmg--EhatrMFlsm—-rswfesewed-4e4hese--faeulty
membe:s——whase—ge:iarmanae—iar——exeeeé&#m&-expeetaﬂ:~9rdma¢#y—ne-—mere»thaw@é%fof
the-eligible -facully-members-in-a-schooi-or-college-will- be-awarded mertoraus perfermance
salary-increases -3 given-ment pay sycle.

6} - -Each —wnikt shall--develep--a -Unit—-MPS|-Plan that- wakes-—nto--account-the -diseiplines—that
charactenze-their -academic-unit-Each-Uait- MPSL-Plan-must- identify-and clearly—weight—the
crtara - for —manionous —performance-for —tne-—academic-disciphne-
+—The—Unit—MPSIP —may—include—cumulative—assessment —of —the—candidata’s -annual

avaliatens-and-susiained-parformance-avaluations; but-the-weight allocated-tothis-factar
n-the everal-Uni-MPSIP—may-not-exceed -35%— At-least §5% of the assessment should
be-based-oa-the-criteriafor-meriorous-pedormance for the dissiphne set by-the Unit- MRSIR.
zf-lhe»UR‘a«MRSLP—must-sleaFly—iden&ﬁ,f—%he--reie~ef-auahw---m‘rassesmm---eime-partmﬁes—ei
Faeuitymembes—eensodered%r-me@meu&-perfefmanse-sataﬁy-inamase&
3- The-Unit-MRSIR must-also-dentify-distinctions-of excellence related-toteaching, -scholarly-or

sreative—-astivity—and -professional-sesvice—relevant-to-tha disciphne. -  and-to-the-extent

pess;%ﬂuaﬂﬁ#y—tasge&s—e#exeeﬂemeg

4--Ordinarly--the-consideration-of distribubion-of-any-available-funds-in a merit
pegk-will-agstrnthe-fall-at-the conclusion-of the-budgeting process—and-will- be—based-on
Unit MRS Plans-implemented-or-updated-the_prios- academic-year-

- di-A-recommendation for 3 maritorious pay inerease must be made-to-the-dean - A
- recermmendation may-be-made-by--

———The-Unit Chair

—-—2-By-the-Unit Teaure-and Rrometion Cammittes. based-upon an application-by-the-faculty
member-of

——3—By-the-dean ea-his-or-berown mation-

——&3—H-tha-Unit- Tenure-and-Premation-Committes -Gonsiderss-a-faculty application for
mertoricus-—pay inerease—any—memberof the-uait-or-sollegiate-tenure-and promotion-
sammmeemasweeuse—he«cse#«as—hlmseluﬁem—sewew—e&-her—er—ms-ewn»aaqfehe—bemgﬁ
considered-formeritorous-performance-salary- increase—or

J_E*ampfese@émuneuen&mle*aeﬁeneaneiué&umvmi@,uwnde»!eashmg—awa@&apeeia:-
resegnitons of axcellenca-by professional-organizations-schelardy-distinctions such-as F ebrght
Feuawships;upubiéeatmg&sshe&ady—warkw—are#ﬁet—ia&mais:-ﬁumisatm of-a-seholarly boak-
Qishnesﬁemn—spensered-resea:sh-

An-example-of-a-target of excellense-would- 9e--publish-twa schelarly-works mn-premiar geer-
feviewad journals over three years.”

My ot



increase-would-atherwise-violate sonflict of interest paiicies.

F-—-A--recommandation- for Mentonous -pay. inerease— made By—the - ual's char--or-tepure-and
promatisn-cemmittee 15-subjact-to review-by the Dean of the-ssheo!

ercellege-

g —Imesemmandatien--fwameﬁt—pay-J.mrease—shaumadisate whelheresach-canddate 1s-"highly
deserving ~or-"daservng” of -a-mestorious pay-salary nefease - oF-“net-deserving at-this-ltime"
Urit-and-sollegiate resommendaticns-sheuld- not include-aware- amounts T he-Dean—n-his-or
herrecommendation-te the -Provost-should -include recommendations-of the-dollae ameunt-that
should-be-awarded-to-each-candidat : per.

h)-The—Rrovest-will-review -and—providefinal—appreval- on -alb-unik-merit-pay

distribution-recommendations:

21 ﬁfét



FAMU-BOT Proposal
January 19. 2017
Article 14 — Promotion Procedure

ARTICLE 14
PROMOTION PROCEDURE

14.1 Policy.

(a) Promotion decisions are not merely a totaling of a faculty member's annual performance
evaluations. Rather, the University, through faculty, professional employees, and administrators,
assesses the faculty member's potential for growth and scholarly contribution, as well as part
meritorious performance. Established promotion criteria should be objectively and consistently applied
to all seeking promotion.

(b) Upon annual written request beginning with the second year of employment, a faculty member
eligible for consideration for promotion shall be apprised of their progress toward promotion. The
appraisal shall be included as a separate component of the annual evaluation and is intended to provide
assistance and counseling to  faculty members to help them to qualify themselves for promotion.
The faculty member may request, in writing, a meeting with an administrator at the next higher
level to discuss concerns regarding the promotion appraisal which were not resolved in previous
discussions with the evaluator. The appraisals are not binding upon the university. :

14.2 Criteria.

(a) Promotion decisions shall be a result of meritorious performance of assigned duties pursuant to
Article 10.3 and other established criteria specified in writing by the Board or the University. The
Board and the University may modify these criteria so long as the local UFF Chapter has been
notified of the proposed changes and offered an opportunity to impact bargain. eisesss—sueh

i i + i i Changes in criteria shall not
become effective until one (1) year following adoption of the changes, unless mutually agreed to in
writing by the local UFF President and the Board or University. The date of adoption shall be the date
on which the changes are approved by the administrator at the highest level required under applicable
policies and procedures. Any proposal to develop or modify promotion criteria shall be
available for discussion by members of the affected departments/units before adoption.

(b) The University is encouraged to review its promoation criteria at the university, college/school, or
department/unit level to ensure that such criteria are consistent with each other and that they conform
with the mission of the University and its various academic units.

(c) Promotion criteria shall be available in the department/unit office and or at the college/unit level.

14.3 Procedures.

(a) Recommendations for promotion shall begin with the faculty member's supervisor and shall be
submitted to the appropriate officials for review. Faculty desiring to be considered for promotion
may also initiate the process by nominating themselves. Prior to the consideration of the faculty
member's promotion, the faculty member shall have the right to review the contents of the promotion
file and may attach a brief and concise response to any material therein. It shall be the responsibility of
the faculty to see that the file is complete. The provisions of Section 11.2 through 11.8 of this
Agreement, regarding access to the evaluation file, shall apply also to the contents of the promotion
file. If any material is added to, deleted from. or changed in the file by anyone other than the sOminee
after the commencement 9f consideration, a copy shal]b\ejcn!t t9 the faculty member within five (35)
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days (by personal delivery or by mail, return receipt requested). The faculty member may attach a
brief response within five (5) days of his/her receipt of the added material. The file shall not be
forwarded until either the faculty member submits a response or until the second five (5) day period
expires, whichever occurs first.

(b) Recommendations for promotion shall include a copy of applicable promotion criteria, the faculty
member's annual assignments and annual evaluations, and, if the chooses, the faculty member's
promotion appraisals. The reviewers at any stage in the review may request to review the appraisals.

14.4 Notice of Denial.

[f any faculty member is denied promotion, the faculty member shall be notified in writing by the
appropriate administrative official, within ten (10) days or as soon as possible thereafter, of that
decision. Upon written request by a faculty member within twenty (20) days of the faculty
member's receipt of such decision, the university shall provide the faculty member with a written
statement of reasons by the President or representative.
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ARTICLE 15
TENURE

15.1 Eligibility:

Faculty members with the rank of Assistant Professor, Associate Professor, Professor, and other
faculty members the Board may designate (such as Assistant  Librarians, and Associate
Librarians), shall be eligible for tenure. The university may, by rule, make Assistant Professors
ineligible for tenure. The universities' rule-making power to make Assistant Professors ineligible for
tenure shall apply only to faculty members appointed after January 1, 1982. Other faculty
members shall be governed by the agreement in force at the time of their original appointment. The
Board may designate other positions as tenure earning and shall notify the faculty member of such
status at the time of initial appointment. Tenure shall be in a department/unit or other appropriate
administrative unit. Tenure shall not extend to administrative appointments in the General Faculty or
Administrative and Professional classification plans.

15.2 Tenure Decision:

(a) A faculty member shall normally be considered for tenure during the sixth year of continuous
service in a tenure-earning position including any prior service credit granted at the time of initial
employment. A faculty member's written request for early tenure consideration is subject to the
university's written agreement.

(b) By the end of six (6) years of service at the university, a faculty member eligible for tenure
shall either be awarded tenure by the Board or given notice that further employment will not be
offered. Upon written request by a faculty member within twenty (20) days of the faculty member's
receipt of such notice, the university shall provide the faculty member with a written statement of
reasons by the President or provide the faculty member with a written statement of reasons by the
President or representative why tenure was not granted.

(c) Decision by the Board. The Board shall award tenure. This decision shall normally be made at
the May Board Meeting but no later than the following meeting. The faculty member shall be
notified in writing by the President or representative within five (5) days of the decision of the Board.

(d) A faculty member being considered for tenure prior to the sixth (6) year may withdraw from
consideration on or before March 15 without prejudice.

15.3 Criteria for Tenure:

(a) The decision to award tenure to a faculty member shall be a result of meritorious
performance and shall be based on established criteria specified in writing by the Board and the
universities. The decision shall take into account the following:

(1) annual performance evaluations;

(2) the needs of the department/unit, college/unit, and university;

(3) the contributions of the faculty member to the faculty members' academic unit
(program, department/unit, college/unit); and

(4) the contributions the faculty member is expected to make to the institution.

(b) The university shall give a copy of the criteria for tenure to faculty member eligible for tenure,
and‘each such shy be apprised in writing once each year 05, tpe faculty member's prqg;es% toward
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tenure. The appraisal shall be included as a separate component of the annual evaluation and is
intended to provide assistance and counseling to candidates to help them to qualify themselves for
tenure. The faculty member may request, in writing, a meeting with an administrator at the next higher
level to discuss concerns regarding the tenure appraisal which were not resolved in previous
discussions with the evaluator. The appraisals are not binding upon the university.

(c¢) Tenure criteria shall be available in the department/unit office and/or at the college/unit level.
15.4 Modification of Criteria;

(a) Modifying Criteria. The Board may modify the criteria for tenure so long as the local UFF Chapter
has been nonf‘ ed of the proposed changes and offered anopportumty to impact bargain. diseuss
. Changes in criteria shall
not become effective until one (1) year following adoption of the changes, unless mutually agreed
to in writing by the local UFF President and the university President or representative. The date of
adoption shall be the date on which the changes are approved by the administrator at the highest
level required under applicable university policies and procedures. Any proposal to develop or
modify tenure criteria shall be available for discussion by members of the affected departments/units
belore adoption.

(b) Effect on Faculty members. The provisions of Section 9.3(d) are applicable to the modified criteria.
Further, if a faculty member has at least three (3) years of tenure- earning credit as of the date on
which the tenure criteria are adopted under Sectionl5.4(a), above, the faculty member shall be
evaluated for tenure under the criteria as they existed prior to modification unless the faculty
member notified the university at least thirty (30) days prior to commencement of the tenure
consideration that he/she chooses to be evaluated under the newly-adopted criteria.

15.5 Recommendations and Procedures

(a) Recommendations for the awarding of tenure shall be made by the faculty member's supervisor
and shall include a poll by secret ballot of the tenured members of the faculty member's department
unit. The performance of a faculty member during the entire term of employment at the institution
shall be considered in determining whether to grant tenure. Recommendations regarding tenure shall
include a copy of applicable tenure criteria, the faculty member's annual assignments and annual
evaluations, and, if the faculty member chooses, the faculty member's tenure appraisals. The reviewers
at any stage in the review may request to review the appraisals. Prior to the consideration of the
faculty member's candidacy, the faculty member shall have the right to review the contents of the
tenure file and may attach a brief and concise response to any materials therein. It shall be the
responsibility of the faculty member to see that the file is complete. The provisions of Sections 11.2
through 11.8 of this Agreement shall apply to the contents of the tenure file.

(b) If any material is added to the file after the commencement of consideration, a copy shall be sent to
the faculty member within five (5) days (by personal delivery or by mail, return receipt requested). The
faculty member may attach a brief response within five (5) days of his/her receipt of the added material.
The file shall not be forwarded until either the faculty member submits a response or until the second
five (5) day period expires, whichever occurs first. The only documents which may be
considered in making a tenure recommendation are those contained or referenced in the tenure file.
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15.6 Other Considerations.

(a) During the period of tenure-earning service, the faculty member's employment shall be
governed by the provisions of Article 12.

(b) Part-time service of a faculty member employed at least one semester in any twelve (12) month
period shall be accumulated. For example, two (2) semesters of half- time service shall be considered
one-half year of service toward the period of tenure- earning service.

(¢) Where faculty members are credited with tenure-earning service at the time of initial
appointment, all or a portion of such credit may be withdrawn once by the faculty member prior to
formal application for tenure.

15.7 Transfer of Tenure:

(a) A tenured faculty member may seek a transfer with tenure through the normal hiring process within
the University to a vacant position in the same or similar discipline. The President or Provost may
approve the transfer at her or his discretion and may consider any discrepancies in the tenure criteria in
approving the transfer.

(b) When a tenured faculty member is transferred as a result of a reorganization or program
curtailment within the University and is employed in the same or similar discipline in which tenure was
granted, the faculty member's tenure shall be transferred to the new department.

15.8 Tenure upon appointment.

Tenure may be granted to a faculty member by the Board at the time of initial appointment, upon
recommendation of the appropriate administrator. The administrator shall consider the recommendation
of the department or equivalent unit prior to making his/her final tenure recommendation.

15.9 Leave.

Authorized leaves of absence may, under the provisions of Article 17, Leaves, be credited toward
the period of tenure-earning service.

15.10 Termination/Layoff.

Tenure/permanent status guarantees annual reappointment for the academic year until voluntary
resignation, retirement, removal for just cause in accordance with the provisions of Article 16,
Disciplinary Action and Job Abandonment, or layoff in accordance with the provisions of Article 13,
Layoff and Recall, but does not extend to administrative appointments.
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Article 23
SALARIES

23.1 General Wage Increases. The board shall provide the following wage increases to the eligible
members of the bargaining unit.

(a) All eligible UFF bargaining unit members shall receive a two percent (2%) across the board

wage increase to their base salary. Contracts will be revised for the pay period March 10,

2017 through March 23, 2017 and pavable on March 31, 2017.
(b) All eligible UFF bargaining unit members shall receive a non-recurring one-time lump

sum prorated payment of two percent (2%) of their base salary for the period: start of

the 2016-2017 academic year through March 9, 2017. This non-recurring prorated
payment is payable on March 31, 2017.

(c) All eligible UFF bargaining unit members shall receive a non-recurring one-time bonus in

the amount of one thousand five hundred dollars ($1,500) payable on March 31, 2017.

23.2 Eligibility for Annual Salary Increases. Faculty members whose most recent annual evaluation is
at least satisfactory and who were in pay status on May 1, 2016, or before through the date of the wage
increase, are eligible for the increases described in Section 23.1 except that employees who have been
issued a notice of non-reappointment pursuant to Section 12.2 are not eligible for such increases.
“Satisfactory” with respect to annual evaluations is when a majority of the employee’s assigned duties are
evaluated as “Satisfactory”.

23.3 Wage Increases Upon Promotion. Promotion increases shall be granted to employees pursuant
to Article 14. These increases shall be granted in an amount equal to 12% of the employee's previous
year's base salary rate in recognition of promotion to one of the ranks described below:

For those promoted from assistant to associate Professor, Research Associate, Associate Curator,
Associate Scholar/Scientist to 12%.

These increases shall be granted in an amount equal to 15% of the employee’s previous year's salary
rate in recognition of promotion to one of the ranks described below:

For those promoted from associate to Professor, Curator, Scholar/Engineer and University librarian to
15%.

Employees who were promoted in 2015 — 2016 and awarded a 2016 — 2017 promotional increase
will have their increases adjusted upward to the amounts stated above, effective at the beginning
of the academic term in August 2017.

23.4 Administrative Discretionary Increases. Nothing contained herein shall prevent the Board from
providing salary increase beyond the increases specified above. These increases are provided for
market equity considerations, including verified counteroffers and compression/inversion; increased /

| Cllr—
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duties and responsibilities; special achievements; litigation/settlements; and similar special situations. A
copy of procedures used for distributing increases under this section will be provided to the local UFF

chapter, which shall have an opportunity to discuss the procedures in consultation with the president or
representative, prior to their implementation.

23.5 Grievability. The only issues to be addressed in a grievance filed pursuant to Article 20 alleging
violation of this Article are whether there is unlawful discrimination under Article 6, or whether there is an
arbitrary and capricious application of the provisions of one or more Sections of this Article.

23.6 Type of Payment for Assigned Duties.
(a) Duties and responsibilities assigned by the university to an employee which do not exceed
the available established FTE for the position shall be compensated through the payment of
Salary, not OPS.
(b) Duties and responsibilities assigned by the university to an employee which are in addition to
the available established FTE for the position shall be compensated through OPS, not Salary.

23.7 Contract and Grant Funded Increases.

(a) Employees on contracts or grants shall receive salary increases equivalent to similar
employees on regular funding, provided that such salary increases are permitted by the terms
of the contract or grant and adequate funds are available for this purpose in the contract or
grant. In the event such salary increases are not permitted by the terns of the contract or
grant, or in the event adequate funds are not provided, the president or representative shall
seek lo have the contract modified to permit such increases.

(b) Nothing contained herein shall prevent employees whose salaries are funded by grant
agencies from being allotted raises higher than those provided in this contract.
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ARRENDIX

Aaaval-Faculty- Evaluation-Ferm -(See -Articie 10)

Fhe-Univorsity s comenttod—ic BASUEING-LXGENRACE 1R - teagiing. —research-and-srealive-achvity—and-service—Our.
pedarmance—avalvation-and-development PFOCESS-A56IStS facuits- Members-Snd-s1Bor/ISOrs —in-selling-goals -
BRGAGING—HH-Prafessional Hevelopment - actvwbios.—and-measurng-aad-rewarding-success—The-process-articulates -
nviEnal-goals-and-achiovement - the-context-of the overall-mission-of the inshitution — —Fhe-Univarsiy s
cormamtad-to mevidual -and-collective-responsibility—-of the-success-of the-institution by-articulating--goals. -fostanng -
open-dialague —andnsem;tryeuveJ&edback.—---emﬁhas@ems}qualitypeda:manee—a%pﬁ%ng—pmfesswﬂa#
developmeant-—-This-formis-ntendad 1o-serve-as-a-minimes Hamplate-forannual-evaluations—Collages-and-
Departments—rmay-also-enhance—this-template —per-the—ravie W-process-outhned—in-the-LUFE conirast.

Directi
The-faculty member being evaluated should-complete Rart-A-of sach-sactionand share these-matenals-with-their
avaluator Ao-laterthan one week-before-thew-scheduled meeting- to-discuss the evaluatien—Fhe-fasulty membershouwld-
attach-any-relavant documents and an updated copy of their suriculum -vitae

Teaehing

The objective-of geed-teashing-is studant-learaing. -Goed. tesching-is necessary-at-any-land-grant university- - All-faguity.
are accouniable forthe learning of their students - Faculty members being evaluated are respensitle-for providing the-
avidence-to-support theis evaluation with-respect to both quality and-guantity-of-teaching—The-alements of affeckve
teaching-are-arganization ang planaing--course-content teaching-strategies ana methodelegy. classroom: decarum.
including-fasulty- and student punciuality and-attendance- planning. -desiga--use-and arading of projects. -assignments and
exams.-approprateness of student evaluations—and-accessibility-and maintenance of-office hours.

A- To be completed by the—Faculty-Member{online-survey-using -Qualtsix)
-‘iAAP%ease-pFQVMe»aeaaes-sﬁ—alksyliabkataucemsesﬁugh{—sme&yew—%ast-evamauew
2—Pleasa answer-the-following guestions:
3 Please briefly-explain-your-teaching philosophy-b-
Numberof-courses-taught since last evaluation
&—-Number af new courses-taught-smce lastevaluation-d—
Numberof slasses-taught sinse last-evaluation
e—Number-of siudenis-taught-singe-last avaluatien
- —Did-you-use-any new-teaching methadelogies this-year? Please-deseribe-
g—Forany-ofyour classes did you cancel mare-than three teashing sessions for any reason? Did you give
Aolice? Please identify-the class-and explainthe sircumstiances
i Whatwere-your-pesied-office-hours?-Did- you-any-cancel-mere- than three office hour sessions for. any
t—-Please deseribe how yau monites-student attendanse.
j——Piease-deseribe-any new teaching methods materials or other- inNavations you-usad-ii your-class.
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& —Pilegse axplam-an har features-about-youi-slass-that-demor =-teaching excelience-

B—to be cormnpletad oy-iha evaluator
Based 0n your evalbaton of the materal prowded. mcluding student evaluations- and yaur discussien-with the
faculty member please -evaluaie the facully. member using the following- criteria:
1. —Organmzation-and-planning -of courses.
2 Bviderce-ofcarelul preparation dosumented -by surrent-course-autnes —syliabi—or otherappropraie-
mathads-distabuled- at the beginning-of class raeeHngs:
3 —Ability-to- make-course(s) challenging—mspire-interesi and Hheught n-subject matter-and anceurage-
studenis-to understand—all-phases ot-the coursefs)
4 —Abiity o mantain -professional-classroom- decerum.-and-lo-project-an-atmosphers- of-friendliness-
ang-soncerns—-for-studenis.
5 - Punctuality-with-respect to-classreom- attendance--adherence to- anngunsed--schadule- grading
of lesis and-assighments—and-submitling—required-reports-
S—Aecassiblity—and-apennass—io-guestions- maintenance of office-hours and-avadability-focstudeant
GORGultaten-
?—Approprateness.- ralevanse—aad-fainess of axamination -or studeni-evaluations.

Scholarship-orCreative-Agtivity

Faculty-members baing avaluaied are responsible—forprovidingthe-evidense—te-support-the-evaluation—okthew-
raseareh/fartisiry—with-respect-to-botr-guality and Guantty—This-may- inchide-abikty io-dentify- and define-significant -
researeh -and-davelopment -projests.-te-plan and-execute -well- defined-research-ard-lo-generate-effactive results-
and-repeds-worthy-of publication—Copies ef wrilten -supporting-evidence-may be-submitted-along-with-the evaluation
form.

A To-be compisted by the Faculty—Member-{online survey- using - Qualteix)

1.- Piease prowide copies-of all award-natificatiens for-ceptracts -or-granis-awarded - singe-your-iast evaluation -
please provide copies of any-awards-or recognition- of research-or creative activity-recaived -singe-your last
evaluation -finternal -or external}—please-provide coples of Ry scheladly -or-creatve-woerk-published-since-
yourtast-evaluation. -please -previde-materals-indicating-scholatly -Or Greative-preseniations-since-your last-
evalvation-iinternal-or external)

2—Please-answer- the-following gquestions:
a—Number-of peer-raviewed books published since yous -last-evaluation- Plaase provida ttles/SBN

Aumbers.

g—Number—of peer-reviewed -articles published-since your last-evaluation Please provide

S —Information—aboutother-publications. - including-op-ed- or-other publications - in pepwar media-or on-
the-web-

¢-—Please-briefly-descrbe-any fulure o+ ongong- research or creative activities.

B.-To oe complated by-the-evaluator
Based oa-your-evaluation--of the material provided.- ingluding-documentation-of-current or-panding publisations-ar-
steative-activities —and-your-discussion—with- the-faculty member please evaluate the facully-member-using the.

felewing-oriteria-
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L Ewvidenge of presentasion @ 985S oF oraalive works at professional My gs/soclies or exiyotions -
Alse. mneluda a statemant hat speaks- to-the quality of scholarship/creative asivity - impast wikin-the
professional field. and the reach of research

2 . gwidence-of papers-ai-articles -published 1n-profassional |ouenais andiar-books published
Also-nclude a staterment -that-speaks-to-the quality of scholarship/ereative actuby wmpact within the-
professional-field.-and-the reach-of research-

d---Bwidance-of secognized creative work-ip- histhar fiald sush-as musical compesitions—paintings--produst-
desigh—seulpturas —dance - theaire. -stc- -Alse-include-a-statementthat-speaks to-the- guality-of-
sehelarsip/creative-activity. ~sapact withintha-profassional fisld —and-the reach of research-

4-—EBvidence -of on-going quality +esearch-or sraative—ackivity-

5 --Bwidence of the-development of ressarch projects or submission of proposais-relative to researeh-or

Sesdce

Seruce-activities are-ap-essential -partof the-land-grant-umversity' s-mssion —Faculty. sarvice develaps-and-
premoates-geals-ofindividual-units. the-institution. the-profession—and-external constiiuenis —Service is-essentiah for
ar-ipstitnhons—seamiess- operation -and its-obugation 10 serve-society-

Faculty-members-are expected -to-perform-service in-balanee with- excallence—in-teaching and-schelasship- -
However—evaluation -offaculty service—activities-should take-into -secaunt differences—n-assignment af
respens;bul&ies--&wrdsseepline:—-meiueiing‘fesearen—ae{mkes—mat—«cmwt--areelude-senése.—enseme&lengagemem-
iearmng-actvities - that FHght-be cemmon-fora-pariculardiscipline—Unitsshould-expect-and-racognize -differant-
levels-ef-service-asearding - to- the-rank-of individual faculty-mermbers—Forexample—the-son-tenured -faculty-may be-
protectedFrom-taxing-service while-those -with-tenure -and-lengewvity-may- be expestad-to-nerease -semvice-
sammitments—and-assume-leadersiug -roles

A Te-be-cempleted by-the-Faculty -Member (anline survey —using -Qualteix)
1—.---Pleasekpreuide\-evidense@fweupsaﬂwus—semse-aehwaes"{may be-reflected -in-accompanying
SV
Z——Please-provide svidence—ckoff-campus Service-activities. -appraciating- that not-all shvc-activities—{e.g -
membership- -8 church -oF eWic organization) may-not -be-sufficient-without-evidence- that-your-expertise—
as-a-facully-member-or-your leadership—respensibilties—as-a-faculty-member-aie 2 gamary-element-of
3-- Please- answar- tha following—quesieon:
a—--Please-brefly—explain your -serviee—piilosophy. - Please describe -the ties betwean your seruce
actvity-and-your-teaching-and-research or Greative respensibililies-as-a FAMU faculty member
b--Please-desenbe any-leadersivp -+0las you-have-underaken—in-your-sensce -activities

&---Plaase deserbe-how-your-service -activibies -advance the FAMU mission -and vision.
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whlty -membes pleasa-avaluate-the facully member- using tha follewng crtera-
1 Evidence of pedarmance -on daparimantal —college/sshaok--and-unversity-wida- commntiees.
souRGHs—and-task—iorcas
2 BEvigsnge-of. engaing-coniribution/paricipation to-facuity meebngs-and-regular prograrm-activities.
& - EBvidence of mamberships-n-appropriate. grofessienal orgamizations- and- contributions. 1o thase.
4. Bvidence of involvement-in-activibies-leading - to-professional develepment. continuing
pducaton.-cartfication -or licensure-
5-——Bwdence-of-performance 1n- community-actvities-on a-local. state- national o iniernational level
&—Ev&eﬁenee—eﬁdemeasesa&ed-maéeﬁsmsqthree:gh parlicipaticn—with-upiversity -astilies-ormemoershipls) —n-
approprate—professicnal-organizalions-
7. BEwdence-of-advansing ha-FAMLU- mission- through- cantribution/participation with-university astvities-ermembarship—(s}
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