INFORMATION ITEM:

Construction Projects

Dr. Alan Robertson
Vice President for Finance and Administration / CFO

FLORIDA ASN/JUNIVERSITY




Major Capital Projects Update

X Center for Access and Student Success (CASS)
x 700 Bed Residence Hall

x Central Energy Plant (CEP)

X FAMU Student Service Center Dining Hub

x Student Amphitheater
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Center for Access and Student Success (CASS)




Center for Access and Student Success (CASS)

Project #: Project Name: University Project Manager: Project Status:

BRFM 337 Center for Access and Student SuccessDavid Rosenfeld/Craifalton

Design Status (% Complete): Designer: Substantial Completion Date:

100% JRA Architects August 10, 2020

Construction Status (% Complete): Contractor: Occupancy Date:

60% Ajax Construction September 10, 2020

Timely Completion Risk: COVIE19

Mitigation Strategy: Contractors Following State & Federal Guidelines

Project Contracts: Expenses: Encumbrances: Remaining:

$41,000,000 $17,783,950 $22,777,673.45 $438,376.30
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/00 Bed Residence Hall
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/00 Bed Residence Hall

Project Status Report: Budget: $59,500,000* Date: 4/28/2020

Project #: Project Name: University Project Manager: Project Status:
BRFM 343 700 Bed Residence Hall David Rosenfeld/Craig Talton
Design Status (% Complete): Designer: Substantial Completion Date:
100% FinfrockDesign Inc. July 27, 2020
Construction Status (% Complete): Contractor: Occupancy Date:

85% Construct Two Group (CTG) August 11, 2020

Timely Completion Risk: Completion of the Central Energy Plant by Aprit 25

Mitigation Strategy: A temporary chiller and boiler will be utilized.

Project Contracts: Expenses: Encumbrances: Remaining:

$56,635,386 $43,295,508 $12,841,021 $498,857

*Note: An additional $1M was approved for the residence hall budget during the December BOT Meeting.
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Central Energy Plant (CEP)
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Central Energy Plant (CEP)

Project Status Report: Budget: $3,363,348* Date: 4/28/2020

Project #: Project Name: University Project Manager: Project Status:
BRFM 343 Central Energy Plant David Rosenfeld

Design Status (% Complete): Designer: Substantial Completion Date:

100% Pinnacle Engineering Group March 30, 2020 Weather Delay

Construction Status (% Complete): Contractor: Occupancy Date:

98% Lang Mechanical Inc. April 30, 2020

Timely Completion Risk: Severe weather

Mitigation Strategy: Temporary chiller and boiler will be in place until the CEP is completed.

Project Contracts: Expenses: Encumbrances: Remaining:

$3,364,614 $2,859,567 $529,653 0

*Note: An additional $1M was approved for the CEP budget during the December BOT Meeting.
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FAMU Student Service Center Dining Hub

FLORIDA ASN/JUNIVERSITY




